DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
September 18, 2024 09:00 AM
MINUTES

1. Call to Order (President)
a. The meeting was called to order by Mr. Tate Locke, President, at 09:00 AM. Board
members present were Mr. John Farrell, Ms. Marcia Martin, and Mr. Steven Symmes.
Design Review Committee (DRC) member present was Ms. Judy Farrell. Community

Association Manager (CAM) Ms. Tracy Brown was present. Ms. Linda Scott, Treasurer

was not in attendance.
b. Owners in attendance were Barb Klein, Pam Smith, Brock Smith, Craig Rathbun, and
Rick Keyzer.
Board introductions took place
3. Agenda items additions/changes

A

a. Ms. Martin, regarding October newsletter, suggested adding content to solicit input for

an evaluation of CAM’s service.
4. Approve minutes of August 21, 2024 meeting (Secretary)
a. Ms. Martin moved to approve the minutes as written, and Mr. Locke seconded.

Motion approved on three votes with Mr. Symmes abstaining because he was not yet

appointed to the board during the August meeting.
5. Financial Statement Review for Month (Treasurer in absentia)
a. Thereport “Deer Creek Villages Owners Association Balance Sheet As of August 31,
2024” was distributed. No vote of approval was necessary. Other conversations
including review of the August financial reports were deferred until the October BOD
meeting.
6. CAM Report (Ms. Brown)
a. Activity
There was one (1) new build submitted in August - 835 SE Pinyon.
There were two (2) property transfers recorded in August.
e 1570 SE Stonebridge Drive
e 835 SE Pinyon St.

Working Reserve Fund - two (2) were received and recorded in August (see above

addresses) totaling $S800.
Transfer fees - two (2) were received and recorded in August (see above
addresses) totaling $200.
The Pinyon St. cluster box was installed.
b. Mr. Locke signed the check made to Furubotton Construction for the mailbox
installation, and thanked CAM for coordinating the project..
7. Design Review Committee Report (DRC Representative)
a. New Landscaping Requests
1360 SE Stonebridge — New Landscaping request approved. Ms. Farrell is DRC rep.
1595 SE Stonebridge — New Roof request approved. Ms. Farrell is DRC rep.
b. New General Requests
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Townhome - 1235 SE Stonebridge — water leak. Ms. Brown referred the homeowner
to the townhome board.
c. New Architectural Requests
1055 SE Fairway Drive — Enclosing the patio on the back of home. Request
approved. DRC rep is Ms. Farrell.
d. Completed Requests
1555 SE Stonebridge - Landscaping and Fence request, Collins. Ms. Farrell is DRC
rep.
545 SE Stonebridge, Pernice. DRC rep is Ms. Farrell
300 SE Stonebridge, Bradbury. DRC rep is Ms. Farrell
8. Old Business
a. Goal Review

i. September topic: communication and transparency goal. Ms. Brown said that
at every BOD meeting we share updates to the community and emphasized
that newsletters and the DCVOA website are being regularly updated. All
meetings are open to owners, with work sessions open for owners as
observers. New owner Ms. Smith introduced herself and spouse. Ms. Klein,
townhome owner, asked if notes are recorded at work sessions and Ms. Brown
said minutes are not taken but the work sessions follow an agenda, and these
work sessions are specific to the 2025 budget. Mr. Locke suggested the
townhome association offer a representative during budget work sessions,
and asked CAM to contact the townhome association BOD to draw
representation. Mr. Locke reminded us that communication/transparency is
one of many goals the BOD is actively working on. Ms. Martin complimented
CAM for her services.

ii. BOD budget and annual meeting preparation work session. Mr. Locke said at
the work sessions, BOD representatives can ask for input from any owners
who choose to attend work sessions. Working discussions need to be
concluded and results drafted by Oct. 16. The next working meeting will be on
Oct. 9 at 5:00 PM, and follow up on Oct. 10 at 6:00 PM as needed.

iii. Design Review Guidelines (DRG) wording updates - several changes tabled
from the August BOD meeting were discussed. Ms. Brown distributed
proposed redlines to DRG. Mr. Locke expressed gratitude for the proposed
wording improvements, but would like to personally tour the neighborhood to
better understand the implication of the proposed description of open areas
of ground cover. Mr. Locke, CAM, and DRC discussed documenting submission
of landscaping samples per DRG proposed updates. Votes were deferred to
the next meeting pending further considerations of guidelines for open areas
of ground cover.

b. Staking of locations for dog waste stations. Mr. Locke and Mr. Farrell agreed to stake
the four locations identified in the August BOD meeting.
9. New Business
a. Mr. Keyzer stated that at 3:30 PM every weekday school buses slow traffic on SE
Independence Ave. and some automobile traffic from the school opt to use SE
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Stonebridge to access the highway from SE Jay Ave. This traffic is often speeding
through the neighborhood. Mr. Locke suggests Mr. Keyzer should bring the matter to
the Cedaredge police department. Ms. Martin emphasized that providing
documentation to police helps in handling traffic issues. Mr. Symmes said some speed
limits were recently reduced to slow down traffic. Mr. Locke added that owners should
also contact Cedaredge administrator Mr. David Torgler regarding this. Mr. Keyzer
voiced concerns about neighbors parking vehicles in driveways instead of using their
garages. Mr. Locke pointed out that DCVOA encourages owners to use their garages
for vehicles and not storage. Ms. Klein reinforced the need for everyone to discourage
the use of garages to store belongings instead of cars.

b. Ms. Martin suggested BOD needs more community input regarding satisfaction with
administrative services and that a newsletter solicitation for community input be
published. Ms. Brown suggested a PayHOA survey and/or postal or Emailing could be
used. This survey will be created and sent out for input prior to the October work
sessions.

10. Open Comments and Discussion from the Floor

a. Mr. Rathbun asked if DCVOA discusses recycling. He has inquired with Bruin Waste and
was told that a community-wide recycling service is less costly than individual recycling
contracts. Mr. Locke said this would be evaluated at the next budget planning work
session with potential added cost being considered. Ms. Klein asked that an item be
added to the newsletter regarding options available to individual owners for recycling.
Ms. Martin outlined existing support from the town of Cedaredge for recycling.

11. Time and Date for Next Regular Meeting October 16, 2024 at 9:00 AM. Voting on DRG updates is
planned for the meeting.
12. Adjourn at 10:23 AM

a. Ms. Martin moved to adjourn, and Mr. Farrell seconded. Motion approved on four

votes.

Respectfully Submitted,
John Farrell, Secretary
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