DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
September 17, 2025 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by Ms. Marcia Martin, President at 9:00 AM. Board
members present were Mr. John Farrell, Secretary, Mr. Steven Symmes, Treasurer, Mr.
Steve Colby, Director. Mr. Tate Locke, Vice President, was absent. Design Review
Committee members Ms. Jean Waltman was absent and member Ms. Guida Anderson
was absent. Community Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were as follows.

Adams, Kristy Gerspach, Erika
Broxton, Brenda Gregory, Lo
Zanier, Steve Gregory, Mark
Chapman, Cordell Johnstun, Linda
Cowan, Jatrice Klein, Barb
Delaney, Terry Martin, Shawna
Flemmer, Doug Walker, Victoria

Flemmer, Lana

2. Agenda items additions/changes
a. Two items under new business were noted as votable (see below).
3. Approve minutes of August 20, 2025 meeting (Secretary)
a. Mr. Colby moved to approve the minutes as written, and Mr. Symmes seconded. BOD
approved on four votes with Mr. Locke absent.
4. Financial Statements Review for August. (Treasurer)
a. Three statements were distributed for review as follows:

i. Deer Creek Villages Owners Association Budget vs. Actuals: HOA Budget FY25
Reporting August 2025.

ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage Lot Budget FY25
Reporting August 2025.

iii. Balance Sheet Deer Creek Villages Owners Association As of August 31, 2025.

Mr. Symmes characterized the budgets as “on track”, with the exception of an expected
annual drop in storage lot revenue because of vacancies. Mr. Symmes reviewed the
current set of Certificates of Deposit. Mr. Symmes reviewed the reserves. The reserve
balance for HOA non-storage lot properties is “healthy”, and the storage lot reserve is
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“fine”. Mr. Colby moved to approve the statements, and Mr. Farrell seconded. BOD
approved on four votes, with Mr. Locke absent.

The statement “TREASUER’S (sic) SUMMARY REPORT August - Q3 2025” was distributed
and reviewed by Mr. Symmes.

5. CAM Report (Ms. Brown)

a.

g.

August: Four (4) property transfers recorded for the month of August
® 725 SE Pinyon (VL).
e 735 SE Pinyon (VL).
e 710 SE Pine.
e 730 SE Pinyon (VL).
August: Two (2) transfer fees and Two WFR fees recorded in August - 725 and 735 SE
Pinyon. (710 and 730 will show in Sept).
August: ZERO (0) building submittals.
The storage lot is presently not full because of increased moving.
Clarification for the closed section of Surface Creek Trail:

Town of Cedaredge (TOC) Carl Holm said that the sign at the south trailhead
(Independence Ave.) should read: Trail closed ahead, and the current sign should be
placed at the barricaded area at the north end of the trail. They are making that
correction soon. The trail is open until you reach the orange fence and barricaded area.
They have reports of citizens walking past the barricaded area and have asked that we
re-iterate - the trail ends there. Do not go past the barricade - do not throw dog waste
bags toward the trashcan, simply turn around and use the trail to exit back to
Independence.

Two BOD positions ending in December:

Please submit a short bio with a portrait to Tracy at DCVOA2022 @gmail.com to run for
the board. Each term is three (3) years. Terms ending are: Marcia Martin, and Steve
Symmes (completed Coy McTernan’s term).

Remaining year meeting schedule:

® October meeting moved to 22nd 9:00 am - to meet requirements for budget
adoption and owner review timeline.

e November 19, 2025 - Regular BOD meeting - Budget adoption minutes approved
(the proposed budget will show in minutes - within 30 days of adoption).

e Budget and Annual meeting packets will be mailed USPS by November 24, 2025.
(not more than 60 days of budget adoption, or less than 14 before the Budget
and Annual meeting).

e Budget and Annual Meeting December 10, 2025. Dinner and sign-in 5:30-6:00
pm. Budget meeting begin: 6:00 pm adjourn: 6:30 pm (longer if needed for
discussion). Annual meeting - sign in begins 6:40 pm, adjourn expected 7:30 pm.
These times may change - the actual time will be on the agendas in the packet
that will be mailed to each owner.

® Regular BOD meeting December 17, 2025. Newly elected board members will
attend.
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® Proposed dates for budget work sessions:
September 23, 2025, 4 pm - 6 pm
October 7, 2025, 4 pm - 6 pm
October 14, 2025, 4 pm - 6 pm (if needed)
6. Design Review Committee Report (DRC Representative)

a. Active New Builds

e 755 SE Pinyon - approved - no ground breaking yet.

® 750 SE Pine St. (Serenity) -Windows measured using window pkg. Now waiting on
exterior material and color verification. (Guidelines: 05/21/2025).

e 1530 SE Fairway (Furubotten) (was 1550 SE Fairway)- waiting for window measurement
and foundation survey certificate) (Guidelines: 04/16/2025).

® 725 SE Pine St. (CMBC) - window measurement complete (need foundation survey
certificate) - waiting on exterior material and color verification (Guidelines: 01/01/2025).

® 950 SE Fairway (Canyon Creek) - window measurement complete - Waiting on Material
and Color Verification (Guidelines: 01/01/2025).

e 580 SE Stonebridge (Palumbo) - no update - Waiting on material and color verification
(Guidelines: 01/01/2025).

e 1035 SE Fairway (Serenity) -waiting on final color verification and Certificate of
Occupancy (CO) (Guidelines: 11/22/2024).

e 805 SE Pinyon (Mayberry) - waiting on final color verification and CO.

b. New Landscaping Requests/Requests to follow up on
e 775 SE Pinyon -no update landscape was approved on 5/27/2025 - work is in progress.
e 815 SE Pinyon -landscape approved on 08/03/25 in progress - Lupe Gonzales.
e 835 SE Pinyon - landscape approved on 09/09/2025 - landscaper Karl Gaiser.

c. Variance - archives

e 1035 SE Fairway - setback for garage area at 25’, and garage entrance off of Pinyon
instead of address street of Fairway.

e 1530 SE Fairway - combined lots 1550 and 1530. setback for house at 25’ from front pin
(back of lot has large ditch easement).

e 870 SE Pinyon (CMBC) - no update - rear setback modification BOD approved requesting
to adjust back set-back to adhere to TOC5'. - approved by board.

e 335 SE Cobblestone - no update Variance request for shed - home is pre Dec. 2021 and
wants the variance to follow the sale of the home. It has been a factor in the prospective
buyer’s feedback. - approved by BOD - expires may 2026 - no new update.

® 710 SE Pine - Shed variance is approved and carried to new owner, but new owner must
submit checklist with DRC for final approval prior to any building. Expires Aug 2026.

d. Fencing
e 1190 SE Fairway - fencing plan approved on 09/09/2025.
e. General

e 815 SE Pinyon - sidewalk repair - approved.
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e 980 SE Fairway - submittal for screen around generator - BOD decision made at
07/16/2025 meeting.
e 815 SE Pinyon - porch railing addition - deferring to BOD.
e 1385 SE Stonebridge - painting home new color - approved on 09/03/2025.
7. Old Business
a. 755 SE Pinyon - new build (exterior color approval) Mayberry Builders. Ms. Martin and
Mr. Colby and Mr. Symmes looked at the house and viewed the proposed color as
suitable. A motion to approve the color was offered by Mr. Colby and seconded by Mr.
Symmes, BOD approved on three votes with Mr. Farrell abstained and Mr. Locke absent.
b. Neighborhood safety - a traffic update and neighborhood watch discussion. CAM will
coordinate a discussion to include TOC Police Chief Sanders, including Neighborhood
Watch, safety, and traffic topics. Ms. Martin said Mr. Lenius emailedher regarding
ongoing use of mobile traffic signs that have reduced speeding per communication from
Chief Sanders. Ms. Martin toured the neighborhood and deems the speed limit signs
insufficient with limits too high and locations needing improvement. Mr. Symmes
concurred. Ms. Martin would like this to be a topic in a subsequent work session
including a letter to TOC. Mr. Colby said lack of sidewalks is problematic. In absence of
new sidewalks, CAM said pedestrian lines painted on the asphalt would help and should
be included in the letter. Mr. Chapman (TOC Trustee) agreed placement of speed limit
signs needs improvement, and Chief Sanders is aware of neighborhood concerns and
would like input from residents. Mr. Chapman said TOC has a budget to chip seal the golf
course parking lot. Ms. Shawna Martin has seen construction traffic speeding. Ms.
Brown said the police are aware of this activity and would like observed speeders to be
reported by residents as discussed at the June 18th BOD meeting. Ms. Martin said
simply a report without a license plate is helpful to police. Ms. Klein said careless
behavior of children on Old Goat Trail has been observed, usually at dusk, posing an
accident risk. Ms. Gregory said biking and walking lanes are not currently marked on our
streets and walking lane vs. biking lane need to be designated when stripe painting is
planned. Mr. Chapman said the planning is a combined responsibility of TOC Police and
TOC Trustees. Ms. Adams would like the shrubbery along the sidewalk at the community
building at 855 SE Stonebridge to be further reduced beyond recent trimming to
improve sight visibility for pedestrians and traffic and suggested adding a crosswalk on
Independence Ave. near the intersection with Deer Creek Dr . Mr. Flemmer asked how
TOC speed limit requirements are determined, and BOD reaffirmed it was a joint task of
BOD and TOC. Regarding Neighborhood Watch, CAM is providing info to Chief Sanders
in anticipation of holding a community meeting. Ms. Brown did an informal poll of the
audience about interest in such a meeting and a majority concurred. Mr. Farrell noted
that excessive lights at night are obnoxious and not a desirable permanent solution to
recent neighborhood safety concerns.
c. Discussion - owner use of DCVOA tables and chairs on check-out basis. Ms. Martin
suggested moving this discussion to a subsequent work session.
d. Budget work sessions proposed
® September 23,2025 4 pm - 6:00 pm
® October 7,2025-4 pm-6 pm
e iiOctober 14, 2025 - 4 pm - 6 pm (if needed)
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5. New Business
a. 1390 SE Fairway - pre-build/pre-variance discussion regarding an odd lot requested by
Steve Zanier, builder. The plan for a 2,500 square foot home would require a variance for
offset between the street, one side, and the rear ditch. Ms. Brown read aloud a
correspondence from Mr. Locke about this matter. Builder requests an opinion from BOD
about the possibility of this proposal in advance of a yet-to-be variance request. Ms.
Martin said the proposed plan is a good one given the shape of the lot, and proposed
the BOD consider setback requests during today’s meeting. Mr. Farrell objected to
making a decision at this meeting because of insufficient annotation on a hardcopy of
the draft of the building plan. The builder offered to provide updated drawings. Mr.
Symmes expressed concern that the building would be too close to the street, and the
lot should not be treated as a corner. Mr. Colby knew of several builders that had looked
at this lot and considered it a difficult footprint to build on. Ms. Martin asked for a
variance request to be submitted to include improved dimension labels on the plan. BOD
reached consensus that this is not a corner lot. Builder will provide additional staking to
support on-site visits by BOD.
b. 845 SE Pine - review of small addition to front of house for sunlight shading consisting of
a metal and wood post awning. Already approved by DRC, submitted to BOD for opinion.
Mr. Farrell moved to approve this request and Mr. Colby seconded, Motion approved on
four votes with Mr. Locke absent.
6. Open Comments and Discussion from the Floor
a. Mr. Farrell suggested the builder of the home at 725 SE Pine Street needs to install
barriers to prevent erosion on the property from fouling the gutter down the east side of
Pine Street. Ms. Adams provided descriptions of the outwash of mud resulting from
recent rain storms in the cul-de-sac at SE Pine Street and SE Spruce Way.
7. Time and Date for Next Regular Meeting Oct. 22 9:00 AM. Topics to include as a minimum:
a. Continuing discussion about the 1390 SE Fairway Drive proposed build (see above).
b. Ms. Brown will be off duty during October 1-5.
8. Adjourn at 10:47 AM
a. Ms. Martin moved to adjourn and Mr. Symmes seconded, BOD approved on four votes
with Mr. Locke absent.

Respectfully Submitted,
John Farrell, Secretary
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