DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
October 22, 2025 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by Ms. Marcia Martin, President at 09:00 AM. Board
members present were Mr. Tate Locke, Vice President, Mr. John Farrell, Secretary, and
Mr. Steve Colby, Director. Mr. Steven Symmes, Treasurer, was absent. Design Review
Committee members Ms. Jean Waltman and Ms. Guida Anderson were absent.
Community Association Manager (CAM) Ms. Tracy Brown was present.
a. Owners in attendance were as follows.

Broxton, Brenda Mathis, Tom
Chapman, Cordell Walker, Victoria
Coquillette, Sharon Warner, Margaret
Evans, Matt Warner, Michael
Klein, Barb Zanier, Steve

2. Agenda items additions/changes

a. Old Business - BOD Goal an update regarding community maps is postponed (see
below).

b. New Business - all New Business and Old Business items that required a vote were
moved up on the agenda while four voting BOD members were present, as Mr. Symmes
was absent, and Mr. Locke planned to leave at 10:00 am for a funeral.

3. Approval of the minutes of September 17, 2025 meeting (Secretary)

a. Mr. Colby moved to approve the minutes with minor changes to item 7a, noted by the
Secretary, and Ms. Martin seconded. BOD approved the motion on three votes with Mr.
Symmes absent, and with Mr. Locke excused at 9:56 am.

4. Financial Statement Review for Month (Treasurer)
a. Two statements were distributed for review as follows:

i. Deer Creek Villages Owners Association Budget vs. Actuals: HOA Budget FY25 January -
September 2025.
ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage Lot FY25 January -
September 2025.

Mr Colby moved to approve the statements, and Mr. Farrell seconded. BOD approved
the motion on three votes with Mr. Symmes absent, and with Mr. Locke excused.

b. The statement “TREASURER’S SUMMARY REPORT September - Q3 2025” was
distributed. Per the report, income and expenses in relation to budget are in good order.
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5. CAM Report (Ms. Brown)
a. September: two (2) property transfers recorded within the month of September

i. 1000 SE Fairway (IL-DCV).

ii. 970 SE Fairway (VL-DCV - estate).

b. September: Four (4) transfer fees and Four (4) Working Fund Reserve fees recorded in
September.
i. 730 SE Pinyon, 710 SE Pine, 1000 SE Fairway, and 970 SE Fairway.
c. September: ZERO (0) building submittals.
Current:

i. 430 SE Old Goat Trail has been sold and the account is now current (estate).

ii. 970 SE Fairway has been sold and the account is now current (estate).

iii. There is still at least one property that has become an estate and is for sale.

iv. The owner of 710 SE Pine gave a short update of his home which was struck by
lightning on the early morning of 10/04/2025. There is a roll-off onsite for debris
removal, but insurance negotiations and future remediation decisions are still in
the works. It was discussed that the DRC process will need to be followed for
work completed at the site, and that it is ok for the current wait/hold that is
taking place. (The owner attended the October 22, 2025 meeting and had no
further update - it is a “hurry up and wait” situation with the insurance etc.).

v. Four letters of complaint and a verbal complaint were received in the week
leading to this meeting. These will be addressed with the owner first. If there is
no resolution they will be brought before the board at the next meeting.

1. Avehicle is continually parked off the concrete and onto the gravel in
the front yard area.

2. (verbal - multiple addresses cited) - RVs, Campers, or Trailers are being
parked in front of homes for longer than the allowed 72 hours.

3. Avacant lot owner has sent a letter of protest for the increased fees
being proposed in the 2026 budget for the sale of a property - The
owner requested that their letter of protest be registered and as such is
noted here.

4. Alot owner has made a complaint about the condition of a property and
its landscape maintenance.

5. Ananonymous homeowner stated a concern about a property where
dog waste is not being regularly cleaned up.

e. TWO BOARD MEMBER POSITIONS END in December. Please submit your bio with a
photograph to Tracy at DCVOA2022 @gmail.com to run for the board. Each term is three
(3) years. REMEMBER: you are running for the board, not a particular position on the
board - the BOD elects its officers at the next regular December meeting. Terms are
ending for Ms. Martin and Mr. Symmes who completed Coy McTernan’s term.
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f.  REMAINING YEAR MEETING SCHEDULE:
i. November 19, 2025 - Regular BOD meeting - Budget adoption minutes
approved. (Proposed budget will show in minutes - within 30 days of adoption).
ii. Budget and Annual meeting packets will be mailed USPS by November 24, 2025.
(not more than 60 days after budget adoption, or less than 14 before the Budget
and Annual meeting).
iii. DECEMBER 10, 2025. BUDGET AND ANNUAL MEETING

1. Dinner and sign-in 5:30-6:00 pm.

2. BUDGET Meeting begin: 6:00 pm adjourn: 6:30 pm (longer if needed for
discussion).

3. ANNUAL Meeting - sign in begins following the budget meeting’s
adjournment - expected to be: 6:30 pm, Annual meeting adjourn
expected 7:30 pm.

iv. December 17,2025. DECEMBER REGULAR BOD MEETING

1. Newly elected board members will attend, and the BOD will vote on

officers.

6. Design Review Committee Report (DRC Representative)
a. Report postponed until November..
7. Old Business
a. 1390 SE Fairway - pre-build variance request for non-conforming lot. Prior to 9:56 AM at
this meeting, plans and an artist’s rendering of the proposed building footprint with
variances were presented. Mr. Farrell moved to approve the setback variance requests
presented for this irregular lot and Mr. Locke seconded, the motion being approved on
four votes with Mr. Symmes absent. The variances requested were for the front set-back,
garage foundation corners, and left side of the building’s closest corner, with all
dimensions on file.
b. Neighborhood safety update - a letter regarding speed limits and signage from DCVOA
BOD to Town of Cedaredge (TOC) Members of the Board of Trustees. The letter was read
aloud by Ms. Martin. A motion to send the letter from DCVOA to TOC Members of the
Board of Trustees regarding speed limits and signage was offered by Mr. Farrell and
seconded by Colby. The motion was approved on three votes with Mr. Symmes and Mr.
Locke being absent. Ms. Martin will present the letter at the November 20, 2025
meeting of the Board of Trustees. An Email from Sergeant David Stassen, DCVOA
homeowner and TOC Police Officer, offering assistance to DCVOA neighborhood as
necessary was read aloud by Ms. Martin. Ms. Sharon Coquillette observed motorists
frequently ignoring stop signs. Mr. Chapman offered a suggestion to put a phone
number to report speeding on street signage.
c. Reminder: Budget Ratification and Annual meeting date: December 10, 2025, an Email
with specific times (see above) will be distributed in advance.
8. New Business
a. Amend Policy 9 - effective January 1, 2026- Increase Transfer Fee from $100 to $300.
Prior to 9:56 AM at this meeting, a motion to approve the proposed transfer fee increase
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was offered by Mr. Locke and seconded by Mr. Colby, and approved on four votes with
Mr. Symmes absent.

Working Fund Reserve - effective January 1, 2026 - reduce from $400 to $100 at sale or
transfer of property. Prior to 9:56 AM at this meeting, a motion to reduce the working
fund reserve fee was offered by Mr. Locke and seconded by Mr. Colby, and approved on
four votes with Mr. Symmes absent.

Add Administrative Fee - effective January 1, 2026 - add $200 at sale or transfer of
property. Prior to 9:56 AM at this meeting, a motion to add an administrative fee to be
dedicated to the HOA operating account was offered by Mr. Locke and seconded by Ms.
Martin, and approved on four votes with Mr. Symmes absent.

Accept/sign 2026 Independent Contract Agreement - Your Admin Services. Prior to 9:56
AM at this meeting, a motion to accept and sign 2026 Independent Contract Agreement
was offered by Mr. Colby, seconded by Mr. Locke, and approved on four votes with Mr.
Symmes absent.

BOD Adopt: Budget HOA 2026 and Budget Storage Lot 2026. Ms. Martin suggested that
BOD examine future dues increases or other cost reductions such as economizing on
office space costs because the use of transfer fees to balance the budget might not be
sustainable. Prior to 9:56 AM at this meeting, a motion to approve HOA 2026 Budget
Final and Storage Lot 2026 Budget Final, with minor editorial clarifications as noted by
Ms. Martin, was offered by Mr Locke and seconded by Mr. Colby and approved on four
votes with Mr. Symmes absent.

9. Open Comments and Discussion from the Floor

a.

Ms. Walker asked for clarification on proposed transfer fees, suggesting that transfer
fees should be proportioned according to values of properties, especially for
townhomes. Ms. Brown mentioned that DCVOA declarations govern how assessments
are apportioned, and that the transfer fees, as previously passed, did not differentiate
between an improved lot, vacant lot, residential, or townhome. Ms. Brown encouraged
interested owners to join the BOD and take a role in budget planning.

Mr. Evans asked if Townhome owners could be included in BOD work sessions and Ms.
Brown explained that work sessions are announced in advance and all owners may visit
to observe, and/or contribute if specifically solicited for input from BOD. The Townhome
Board is especially encouraged to attend DCVOA meetings and work sessions.

Mr. Chapman shared ideas that would enable DCVOA to garner enough owner voter
participation to affect changes to declarations.

Ms. Klein noted that DCVOA meeting notices are posted on the doors of the community
building for owners without Email access.

Ms. Walker asked about processing of Townhome transfer fees and Ms. Brown said that
it is up to the Townhome Board to determine if they want to charge transfer fees at the
sale of a Townhome property, and that their management company may already do so,
but keeps the fee.

Ms. Klein shared a web address and email address for Townhome management company
as follows https://hoaservicesinc.managebuilding.com and
accounting@hoaservicesinc.com.
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g. Mr. and Ms. Warner building a home at 1530 SE Fairway Drive described a proposed
concrete access driveway that is new to their build plan. The BOD said this proposal
needs to be submitted to the DRC for review and approval

h. A letter was received by Ms. Brown from Mark Condon 1055 SE Fairway Drive regarding
a DCVOA parcel behind Mr. Condon’s home (generally described as a wedge shaped
parcel adjoining another set of parcels generally described as a narrow strip of DCVOA
property extending south along SE Fairway Drive). Mr. Condon would like to acquire the
north parcel to improve its landscaping. Ms. Brown was asked by BOD to request
additional details from Mr. Condon for consideration.

i. Ms. Martin (President), asked to set a final work session date to solidify Design Review
Guideline Verbiage prior to the next regular meeting. Ms. Brown will coordinate this
date.

10. Time and Date for next Regular Meeting: Nov 19, 2025, 9:00 AM. Topics to include as a
minimum the community map update, Mr. Condon’s request (above),
11. Adjourn at 11:37 AM.

a. Mr. Farrell moved to adjourn, and Mr. Colby seconded. BOD approved on three votes

with Mr. Symmes absent and Mr. Locke absent.

Respectfully Submitted,
John Farrell, Secretary
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