DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
October 16, 2024 09:00 AM
MINUTES

1. Callto Order (Vice President)
a. The meeting was called to order by Ms. Marcia Martin at 09:00 AM.
i. Board members present were Ms. Linda Scott, Mr. John Farrell, and Mr. Steven
Symmes.
ii. Design Review Committee representative present was Ms. Judy Farrell.
iii. Community Association Manager (CAM) Ms. Tracy Brown was present.
iv. Mr. Tate Locke, BOD, was not in attendance.
b. Owners in attendance were Ms. Barb Klein and Ms. Guida Anderson.
Board Introductions - not necessary today because of limited audience.
Agenda items additions/changes
a. None.
4. Approve minutes of September 18, 2024 meeting (Secretary)

a. Mr. Symmes moved to approve the minutes as written, and Ms. Scott seconded. Motion
approved on four votes.

5. Financial statement review for August (Treasurer)

a. The statement “AUGUST, 2024” was distributed. Ms. Scott characterized the statement
as having “nothing extraordinary, on plan”. Motion to approve was provided by Mr.
Symmes, and Mr. Farrell seconded. Motion approved on four votes.

6. Financial statement review for September (Treasurer)

a. The statement “SEPTEMBER, 2024” was distributed. Ms. Scott characterized the
statement as having “nothing extraordinary, no issues”. Motion to approve was provided
by Mr. Symmes, and Mr. Farrell seconded. Motion approved on four votes.

b. The statement “DCVOA (Actuals + Plan)” was distributed.

7. CAM report (Ms. Brown)

a. A letter from Ms. Doris Richards (600 SE Stonebridge) expressing opposition to BOD
discouraging the parking of vehicles in neighborhood driveways was read per owner
request. Ms. Martin reviewed aloud declarations regarding the limiting of parking of
vehicles in driveways. In the letter, Ms. Richards also objected to excessive dog waste
along the Surface Creek trail, dog waste appearing in other’s yards, and off-leash dogs.
Dog waste stations were ordered, and should be delivered to Tracy by October 21.
Spoke with Mr. David Torgler to learn that Russian Olive trees must at least be trimmed
but not required to be removed due to classification as a noxious plant. Ms. Klein voiced
an expectation that the Town of Cedaredge in coordination with DCVOA will continue to
address concerns about trees overgrowing streets. She offered to supply supporting
information detailing the concern to BOD if needed.

d. Mr. Torgler would like to learn more about the potential benefits of dog waste stations
planned for installation by Deer Creek Villages. He provided verbal approval of the “E”
station that is planned by DCVOA on Town of Cedaredge land.

e. Ms. Brown discussed a proposal under discussion by the Town of Cedaredge to establish
city-wide trash service.

8. Design Review Committee (DRC) report (DRC representative)
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a. Concerns from owners about the potential for above ground pools was discussed. and
Ms. Martin offered to help DRC draft DRG guidance as needed.

b. Work continues on recruiting new DRC candidates. Ms. Farrell’s term will end on
December 31, 2024. Names of potential new candidates collected by Ms. Farrell will be
forwarded to Ms. Brown.

c. New Requests

i. Landscaping
1. 980 SE Fairway, approved, Hermosa Landscaping. DRC representative is
Ms. Guida Anderson.
ii. General
1. 1110 SE Fairway, approved, sauna attached to the casita in the backyard.
DRC representative is Ms. Farrell.
iii. Fence
1. 1475 SE Stonebridge, approved. DRC rep is Ms. Farrell
iv. Variance
1. 1305 SE Fairway, approved. Replacing a window with a sliding glass door.
DRC rep is Ms. Farrell
v. Architectural
1. 1430 SE Stonebridge, new build, Casa Bella. To be pre-screened on

10/17.
2. 805 SE Pinyon, new build from Mayberry Builders to be pre-screened on
10/17.
vi. Denied
1. None.

vii. Completed Requests
545 SE Stonebridge, landscaping. DRC rep is Ms. Farrell
770 SE Pinyon, landscaping. DRC rep is Ms. Farrell
TH -1245 SE Stonebridge, variance for fencing. DRC rep is Ms. Farrell
1595 SE Stonebridge, roof. DRC rep is Ms. Farrell
1410 SE Stonebridge, landscaping. DRC rep was changed from Ms. Kristy
Adams to Ms. Farrell.
6. 550 SE Pine. DRC rep was changed from Ms. Jenny Larson to Ms. Farrell.
7. 1310 SE Fairway. Landscaping. DRC rep is Ms. Anderson
viii. Requests that are still on hold
1. 820 SE Pine, the landscaping is missing trees in the front yard. They will
be planted in the spring. Deadline extended to May 31, 2025
ix. Footing Measurements/Windows/Walk Arounds since last meeting
1. 775 SE Pinyon. Walkthrough complete. The DRC rep was changed from
Ms. Adams to Ms. Farrell.
Xx. Pending and expired projects
1. 820 SE Pine, variance expired, past 120-day deadline to start. Ms. Farrell
closed the submittal and informed the homeowner that they will need
to re-submit if they wish to proceed.
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a. Policy 7 - Signing. Deferred signing pending signature of Mr. Locke. The report “DCVOA
RESERVE SUMMARY as of 9-30-24” was distributed. Mr. Symmes suggested a renewed
effort to adjust the reserve plan during 2025. Mr. Symes moved to approve Policy 7 and
Ms. Scott seconded. Motion approved on four votes.

b. CD allocation. Discussion about the status of CD allocation was discussed by BOD. Ms.
Scott and Mr. Symmes with the help of Ms. Brown plan to review QuickBooks to double
check potential adjustments of allocation in accordance with the budget working
sessions to date, before action will be taken to re-allocate the CDs and use checking or
savings accounts as deemed appropriate. Resolution tabled until November.

c. Design Review Guidelines (DRG) updates (tabled until November).

d. Tree removal near 1345 SE Fairway. Tree planned for removal today by the Town of
Cedaredge.

10. New Business

a. Adopt Proposed 2025 Budget. The documents “DCVOA HOA Operating Budget” and a
revenue and budget pie chart graphic were reviewed. A motion to approve the 2025
HOA operating budget and 2025 storage lot budget as presented was put forth by Mr.
Symmes, and seconded by Mr. Farrell. The motion passed on four votes. The vote to
ratify this budget will be held during the 2024 annual meeting.

b. Open comments and discussion from the floor.

i. Ms. Brown requested biographical information for anyone the BOD might suggest to
fill future BOD vacancies.
11. Agenda items for next regular meeting

a. DRG wording updates.

b. Financial account summary and allocation.

c. Topics for the upcoming annual meeting.

12. Time and Date for Next Regular Meeting November 13, 9:00 AM.
13. Adjourn at 10:43 AM
a. Mr. Farrell moved to adjourn, and Ms. Scott seconded. Motion approved on four votes.

Respectfully Submitted,
John Farrell, Secretary

FINAL MINUTES 10/16/2024 3/3



