DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
November 19, 2025 9:00 AM
MINUTES

1. Callto Order (President)
The meeting was called to order by Ms. Marcia Martin, President at 9:01 AM. Board
members present were Mr. John Farrell, Secretary, Mr. Steve Colby, Director, and Mr. Steven
Symmes, Treasurer. Mr. Tate Locke, Vice President, arrived at 9:12 AM. Design Review
Committee members Ms. Jean Waltman was present and Ms. Guida Anderson absent.
Community Association Manager (CAM) Ms. Tracy Brown was present.
a. Owners in attendance were as follows.

Adams, Kristy Johnstun, Linda
Adams, Stan Klein, Barb
Chapman, Cordell Mathis, Tom
Dresser, James Paison, Robert
Farrell, Judy
2. Agenda items additions/changes
a. None.

3. Approve minutes of October 22, 2025 meeting (Secretary)
a. Mr. Colby moved to approve the minutes as written, and Mr. Symmes seconded. BOD
approved on four votes with Mr. Locke absent.
4. Financial Statement Review for Month (Treasurer)
a. Two statements were distributed for review as follows:

i. Deer Creek Villages Owners Association Budget vs. Actuals: HOA Operating Budget
FY25 October 2025 month end.

ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage Lot FY25 October
2025 month end.

Mr Colby moved to approve the statements, and Mr. Farrell seconded. BOD approved on
four votes with Mr. Locke absent.

b. The statement “TREASURER’S SUMMARY REPORT October - Q4 2025” was distributed.
Mr. Symmes stated income is slightly ahead of budget and expenses slightly lower.
5. CAM Report - Meeting date: November 19, 2025, reporting for October, 2025 and current.
a. October: Three (3) property transfers recorded within the month of September

i 1245 SE Stonebridge (IL-SBTH)
i 500 SE Stonebridge (VL-DCV)
iii. 430 SE Old Goat Trail (IL-SBTH) estate
b. October: Three (3) transfer fees and Three (3) Working Fund Reserve (WFR) fees
recorded in September
iv. 1245 SE Stonebridge (IL-SBTH)
v. 500 SE Stonebridge (VL-DCV)
Vi. 430 SE Old Goat Trail (IL-SBTH) estate

FINAL MINUTES 11/19/2025 1/5



DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

c. October: ZERO (0) building submittals:.
TWO BOARD MEMBER POSITIONS END in December. Today, Nov. 19 is the final day to
submit your biography to Tracy at DCVOA2022 @gmail.com to run for the board. Each
term is three (3) years. REMEMBER: you are running for the board, not a particular
position on the board - the BOD elects its officers at the next regular December meeting.
e. Terms are ending for Marcia Martin, and for Steve Symmes (completed Coy McTernan’s
term).
f.  REMAINING YEAR MEETING SCHEDULE:
vii. November 19, 2025 - Regular BOD meeting - Budget adoption minutes
approved. (Proposed budget will show in minutes - within 30 days of adoption)
viii. Budget and Annual meeting packets will be mailed USPS by November 24, 2025.
(not more than 60 days of budget adoption, or less than 14 before the Budget
and Annual meeting).
iX. DECEMBER 10, 2025. BUDGET AND ANNUAL MEETING:

e Dinner and sign-in 5:30-6:00 pm.

e BUDGET Meeting begin: 6:00 pm adjourn: 6:30 pm (longer if needed for
discussion).

e ANNUAL Meeting - sign in begins following the budget meeting’s
adjournment - expected to be: 6:30 pm, Annual meeting adjourn
expected 7:30 pm.

X. December 17, 2025. DECEMBER REGULAR BOD MEETING:
Newly elected board members will attend, and the BOD will vote on officers.
6. Design Review Committee Report (DRC Representative)
a. Active New Build
i. 755 SE Pinyon - approved — Lot is excavated and prepared for foundation.

ii. 750 SE Pine St. (Serenity) — Waiting on stonework, garage doors and final
painting.

iii. 1530 SE Fairway (Furubotten) (was 1550 SE Fairway)- DRC measured windows
with the builder. Foundation Certificate received and approved. A small
driveway extension was approved by DRC and has been poured. Waiting on
paint and stone verification.

iv. 725 SE Pine St. (Cristee Meade Building Company) — In progress of exterior
painting and stone.

v. 950 SE Fairway (Canyon Creek) — Painting and stone complete waiting on
Certificate of Occupancy (CO).

vi. 580 SE Stonebridge (Palumbo) — Paint colors verified and home has been
painted and stone in, waiting on CO.

vii. 1035 SE Fairway (Serenity) — Complete, CO received - owners have moved in.

viii. 805 SE Pinyon (Mayberry) — Painting and stone complete, it appears they are
waiting on front doors
b. New Requests/Requests to follow up on
i. Landscaping:
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e 775 SE Pinyon - approved 05/27/2025 - work is complete
815 SE Pinyon - approved 08/3/2525 - work is complete

e 835 SE Pinyon - approved 09/09/2025 -work is complete except sod and
additional rock to be added in Spring.

ii. Fencing
e 1190 SE Fairway - fencing plan approved on 09/09/2025 - fence

installation imminent.

7. Old Business
a. Neighborhood safety update.

Ms. Martin reviewed the neighborhood concerns about speeding and other safety
issues, including Chief Sanders’ and Sergeant Dave Stassen’s visits with the BOD and
maintaining a dialog with Ms. Martin and interested owner Dave Lenius about ideas to
best address the concerns. Sergeant Stassen offered to join subsequent meetings with
BOD to discuss options. Ms. Martin appealed to the audience for suggestions.
Tomorrow Ms. Martin is planning to meet with Town of Cedaredge Trustees about a
proposal to reduce the neighborhood speed limits from 25 to 20 miles per hour. Ms
Martin shared other traffic calming ideas that had been suggested by Mr. Lenius et al. In
addition to the speed limit change, the BOD plans to address other safety measuresin a
proposed 2026 goal.

b. BOD Goal update - communication/Geographic Information System (GIS) maps - John
Farrell

The BOD continues working on several goals for 2025, one being to improve
communication with the community. To this end, Mr. Farrell, certified GIS Professional
(GISP), with input from Ms. Brown completed a significant effort to produce new
community maps incorporating state-of-the-art GIS technology. The maps replace old
maps that remained in use despite insufficient updates in recent years. The new maps
will be used for a variety of DCVOA business and afford accuracy and employ an easily
updatable process for maintaining the maps as lot ownership changes and lot
improvements occur. The maps are produced as a volunteer effort at no cost. The maps
are planned for publication on the DCVOA website.

Mr. Chapman expressed the utility of GIS based on his experience serving on the Town of
Cedaredge Board of Trustees.

c. Reminder: Budget Ratification and Annual meeting date: December 10, 2025 at 5:30 PM
and 6:30 PM respectively.

d. November 19, 1 PM- final date and time for BOD bios to be included in annual

Packets. Write-in candidates are also welcome.
8. New Business
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a. 1025 SE Fairway - small addition. Mr. Dresser.

The BOD reviewed the proposed addition for compliance with Design Review Guidelines
(DRG). Mr. Locke made a motion to approve the small addition at 1025 SE Fairway Drive,
and Mr. Colby seconded. The motion passed on five votes.

b. DRG verbiage changes effective January 1, 2026.

Ms. Martin reviewed for the audience several pages of proposed changes. Regarding
Section 3.2 addressing home heights and drainage, Ms. Martin read the exact wording of
the changes and stated the grade height guideline is intended to be “doable,
understandable, and enforceable”. Mr. Symmes described the visual impact of the height
of homes when viewed from the street, to impress upon the users of DRG the
importance of assuring home height would visually blend with nearby homes. Site plans
including grading and an elevation reference to the street are necessary to satisfy such
requirements. A motion to approve the changes to the DRG as presented on November
19, 2025, to go into effect on January 1, 2026, was offered by Mr. Symmes and seconded
by Mr. Colby, passing unanimously. A motion to add a drainage and grading plan to new
site plans, consistent with TOC standards, and elevation specifications from average curb
elevation across the frontage of the lot to the main level floor elevation, with said
language to be added to Section 5.2 of the design guidelines, was offered by Mr. Locke
and seconded by Mr. Colby and approved unanimously.

Owners can see the changes in the Index of Revisions section of the DRG posted online
at DCVOA.com.

9. Open Comments and Discussion from the Floor

i. Mr. Chapman plans to meet with Delta County Commissioners the evening of
November 19, 2025 regarding a county Intergovernmental agreement regarding growth
and development guidelines for the county’s three mile buffer contiguous to TOC
boundary. Interested owners are encouraged to attend.
ii. Mr. and Mrs. Adams expressed concerns about sediment collecting at the east corner
of SE Spruce Way and SE Pine Street from the outwash of a construction site up the
street. Mr. Adams suggested TOC task a street sweeper. Ms. Farrell noted the same
outwash happening on the west gutter of SE Pine Street from another construction site.
Ms. Martin suggested BOD add DRG verbiage that DCVOA can contract street cleaning
and bill contractors and/or owners when necessary.
lii. Mr. Adams commented about growing cracks across street asphalt. Mr. Chapman
stated that TOC operates a crack filling machine that could be tasked for repairs. Ms.
Martin suggested a letter from DCVOA to TOC about this matter.
iv. Mr. Locke excused himself from the meeting at 10:48 AM.

10. Time and Date for Next Regular Meeting December 17 9:00 AM. Topics to include as a minimum

a. DRG modifications regarding street cleaning.
11. Adjourn at 10:50 AM.
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a. Mr. Colby moved to adjourn, and Mr. Symmes seconded. BOD approved on four votes
with Mr. Locke absent.

Respectfully Submitted,
John Farrell, Secretary
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