DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge,
Cedaredge

Regular Board of Directors (BOD) Meeting
November 13, 2024 9:00 AM
MINUTES

1. Callto Order (President)

a.

The meeting was called to order by Mr. Tate Locke at 09:02 AM.
i. Board members present were Ms. Linda Scott, Mr. John Farrell, Ms. Marcia
Martin, Mr. Steven Symmes.
ii. Design Review Committee member Ms. Judy Farrell was not in attendance.
iii. Community Association Manager (CAM) Ms. Tracy Brown was present.

b. Owners in attendance were Ms. Erika Gerspach, Mr. Jon Gerspach, Ms. Barb Klein, Ms.

Sharon Coquillette, Mr. Matt Evans.

2. Agenda items additions/changes

a.

None.

3. Approve minutes of October 16, 2024 meeting (Secretary)

a.

Ms. Martin moved to approve the minutes with two minor changes as submitted, and
Ms. Scott seconded. Motion approved on four votes. Mr. Locke abstained because he
was not present at the October meeting.

4. Financial Statement Review for October (Treasurer)

a.

f.

The statement “OCTOBER, 2024” was distributed and the expenses category
characterized by Ms. Scott as “$1,344.68 over for October”. Motion to approve was
provided by Ms. Martin, and Mr. Symmes seconded. Motion passed on five votes.

The statement “DCVOA Balance Sheet as of Oct. 31, 2024” was distributed and termed
“normal and balanced” by Ms. Scott.

The statement “DCVOA (Actuals + Plan)” was distributed and reviewed by Ms. Scott. Mr.
Locke characterized the budget as well forecasted, and thanks was given by Ms. Scott to
“everyone who helped [with budgeting]”.

The statement “DCVOA RESERVE SUMMARY as of 11-13-24" was distributed by Ms.
Scott, reflecting current bank account balances for reserves.

An example of an accounting summary report from another homewoner’s association
was distributed by Ms. Brown that was received from Robyn Tullis of Blair and
Associates, PC., highlighting a simple way to show operating income/expense and
reserves. According to Ms. Brown, Ms. Tullis suggested using the term “General
Reserve” rather than “Capital Reserve” for clarity. Mr. Locke said our reserve accounting
exhibited complexity in reporting and we continue actively working to simplify the
reserve study and reporting.

Ms. Scott answered several reporting questions from the BOD.

5. CAM Report (Ms. Brown)

a.

b.

d.

The DCVOA annual meeting is scheduled for December 11th at 5: 30 pm. The January
BOD meeting is tentatively scheduled for Wednesday, January 15.

There was one(1) property transfer during October - 1475 SE Stonebridge

There was one (1) Transfer fee ($100) and one Working Fund Reserve fee ($400) (1475
SE SB)

There were two (2) building submittals in October:

FINAL MINUTES 11/13/2024

1/4



DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)

PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge,

Cedaredge

1430 SE Stonebridge
1. 1430 SE Stonebridge submitted a Participating Builder Application:
SJ Builders LLC,
Steven Hack,
40916 Lamborn Mesa Rd
Paonia, CO 81428
970-261-7159
sjbuildllc@gmail.com
EIN on file
805 SE Pinyon - Mayberry Builders

e. Holiday office hours:

i.
ii.
iii.
iv.

V.

Wednesday, November 27th - closed
Tuesday/Wednesday, December 24, 25 -closed
Tuesday, December 31st - open 9 AM - Noon
Wednesday, January 1st - closed

Phone and email will be monitored

f. Dog waste stations were received and are ready for installation.

6. Design Review Committee Report (DRC Representative Ms. Brown reporting)
a. Ms. Brown is following up with several possible DRC candidates.
b. Ms. Brown reviewed a report from Ms. Farrell as follows.
i. Architectural

805 SE Pinyon — New home construction by Mayberry Builders. See comments
section in payHOA for DRC comments and pictures. Ms. Martin looked at the
siding color and verified it is different enough from the home color across the
street at 800 SE Pinyon. DRC rep is Ms. Farrell.

1430 SE Stonebridge — New home construction led by S. J. Builders (Paonia). See
comments section in payHOA for the DRC recommendation. DRC rep is Ms.
Guida Anderson.

ii. Completed Requests

1360 SE Stonebridge — Landscaping update complete. DRC rep is Ms. Farrell.
700 SE Stonebridge — Landscaping complete. Inspection completed on
11/1/2024 by Ms. Farrell. DRC rep was changed from Ms. Kristy Adams to Ms.
Farrell.

iii. 1440 SE Stonebridge — Landscaping complete. DRC rep is Ms. Farrell.
c. Footing Measurements/Windows/Walk Arounds since last meeting

835 SE Pinyon — Footing measurement completed. DRC rep is Ms. Farrell.

815 SE Pinyon — Counters, cabinets and concrete complete. Home has a white
garage door but the plan specified brown. The builder assured Ms. Farrell the
doors will be painted brown prior to completion. No walkthrough yet. DRC rep is
Ms. Farrell.

d. New DRC business
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DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge,
Cedaredge

- Seeking approval of the DRG specifications for swimming pools in section 2.2
Accessory Structures (see below).
- Ms. Farrell and Ms. Brown worked on payHOA user permission testing.

e. Regarding the new build planned for 500 SE Stonebridge, BOD extended the start date

for the build to February 13, 2025, allowing extra time as requested by the owner.
7. 0Old Business

a. Financial account allocations - signing of Policy 7. The policy is now signed by Mr. Locke
and Mr. Farrell.

b. A vote was taken to rebalance the reserve allocation for the Storage Lot based on BOD
plans to achieve 50/50 allocation. Ms. Martin moved on the motion and Mr. Symmes
seconded. Motion passed on five votes.

c. Design Review Guidelines (DRG) verbiage updates.

i. Swimming pools. A draft proposal from DRC was updated by Ms. Martin and returned

to Ms. Brown for writeup and distribution for subsequent review.

ii. Areas of ground cover. Updated wording was suggested to Ms. Brown by BOD with

help from the audience and assigned for writeup and distribution for subsequent review.
8. New Business

a. Finalize annual meeting agenda. The proposed agenda for the DCVOA annual meeting
was distributed to BOD by Ms. Brown.

b. 1430 SE Stonebridge new build.

i. A motion to approve the plan as proposed was provided by Ms. Scott, and seconded by
Ms. Martin. The motion was approved on five votes.

c. 805 SE Pinyon new build.

i. A motion for a variance to adjust window area allocation was provided by Ms. Martin,
and seconded by Ms. Scott. The motion was approved on five votes.
ii. A motion to approve the plan for this house was provided by Mr. Farrell, and seconded
by Mr. Symmes. The motion was approved on five votes.

9. Open Comments and Discussion from the Floor

a. Ms. Klein requested help from Mr. Symmes to draft townhome-specific DRC verbiage
updates.

b. Ms. Coquillette expressed concerns about insufficient enforcement of DRG and DCVOA
declaration stipulations. Mr. Locke said BOD currently endorses a complaint-based
system originating from the BOD consensus when the current board was seated and the
CAM initially tasked, instead of a neighborhood patrol-based system.

10. Time and Date for Next Regular Meeting December 18 9:00 AM.

Topics to include as a minimum

a. Approve DRG wording on (2) items listed in Section 7.c.

b. Voting BOD positions.

c. BOD training.

d. Reserve (Policy 7) review.

11. Adjourn at 10:57 AM

a. Mr. Farrell moved to adjourn, and Ms. Scott seconded. The motion was approved on five

votes.
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DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
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Respectfully Submitted,
John Farrell, Secretary
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