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Regular Board of Directors (BOD) Meeting 

May 21, 2025 09:00 AM 

MINUTES 

 

1.​ Call to Order (President) 
a.​ The meeting was called to order by President, Ms. Marcia Martin at 9:00 

AM. Board members present were Vice President, Mr. Tate Locke 
(arrived at 10:02 AM), Secretary, Mr. John Farrell, Treasurer, Mr. Steven 
Symmes, and Director, Mr. Steve Colby. Design Review Committee (DRC) 
members Ms. Jean Waltman and Ms. Guida Anderson were  absent. 
Community Association Manager (CAM) Ms. Tracy Brown was present. 

b.​ Owners in attendance were as follows. 

 

Chapman, Cordell Smith, Brock 

Furubotten, Matt Smith, Pam 

Johnstun, Linda Warner, Mike 

Klein, Barb Warner, Peggy 

Lenius, David  

 

2.​ Agenda items additions/changes 
a.​ None. 

3.​ Approve minutes of April 16, 2025 meeting (Secretary) 
a.​ Mr. Colby moved to approve the minutes to include minor editorial 

corrections provided by BOD, and Mr. Symmes seconded.  BOD 
approved on four votes with Mr. Locke absent. 

4.​ Financial Statement Review for Month (Treasurer) 
a.​ Mr. Symmes distributed the report “TREASURER’S SUMMARY REPORT 

April - Q2 2025”. Mr. Symmes described the budget as “in really good 
shape”. 

b.​ Three statements were distributed for BOD approval as follows. 
 
i. Deer Creek Villages Owners Association Budget vs. Actuals: Operating 
only Budget_FY25_P&L_1_(1) FY25 P&L Reporting April 2025. 
ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage lot 
only Budget_FY25_P&L_1_(1) FY25 P&L Reporting April 2025. 
iii. Balance Sheet Deer Creek Villages Owners Association As of April 30, 
2025. 
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c.​ Mr. Farrell moved to approve the statements and Mr. Colby seconded, 

the motion passed on four votes with Mr. Locke absent. 

5.​ CAM Report (Ms. Brown) 
a.​ Property transfers in April:  

i. 300 SE Sandstone Court 
ii. 755 SE Pinyon Street 
iii. 305 SE Sandstone Court 
iv. 1450 SE Stonebridge Drive 

b.​ April: 4 transfer fees @ $100 and 4 working fund $1575 ($25 was a 
credit on an account) for above addresses.  

c.​ Email was sent to all owners regarding maintenance of both vacant 
and improved lots. Several owners have provided their information on 
who is maintaining their vacant lot.  

d.​ Storage lot is currently full 
e.​ BOD work session is now scheduled for June 24 - 9:00 am. 
f.​ The county assessor shows a decrease in the property 

assessment for the Storage Lot. 
g.    A measure was proposed to address the concern that despite 
encouragement Emailed to owners of unimproved lots with excess weeds, 
Ms. Brown asked BOD permission to send violation letters to owners of 
unimproved lots that have not yet been mowed, and contract mowing of the 
lots to be billed to the owners. The cost is estimated at $75 per lot, not to 
exceed $1000 in total. Mr. Farrell moved to approve this measure and Mr. 
Symmes seconded, the motion passed on four votes with Mr. Locke absent. 
The appropriate notifications for violations will be followed. 

h. Ms. Klein asked that the CAM contact the owner of the right of way along 
the west side of Old Goat Trail (Town of Cedaredge (TOC)) to mow weeds. 

i.    An anonymous letter received in the DCVOA PO Box asked to have rules 
for parking trailers at homes be included in the upcoming newsletter. An 
address was given as an example of a believed violation.   

j.    A work session is scheduled for the morning of June 24. 

6.​ Design Review Committee Report (DRC Representative) 

a.​ Delayed for today but scheduled for presentation at June BOD meeting. 

7.​ Old Business 

a.​ Public safety concern letter update. 

Mr. Lenius and Ms. Martin attended the TOC board meeting and read a 
letter from BOD regarding traffic safety.  Mr. Chapman was present and 
provided comments supporting community  needs.  He said that Police 
Chief Sanders mentioned that limited budgets would constrain the 
ability to accomplish all suggestions.  At today’s meeting, Mr. Chapman 
suggested BOD invite Chief Sanders to a subsequent BOD meeting to 
better understand the importance of this matter to DCVOA. 
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b.​ Solar - Mr. Symmes provided a summary of proposed language to be 

added to Design Review Guidelines (DRG) regarding solar installations. 
Ms. Martin asked BOD if proposed changes to DRG for solar installations 
were ready for vote.  Ms. Johnstun asked if temporary solar panels for 
electrical utility outages are part of the discussion, and Mr. Symmes said 
no. Mr. Chapman warned of difficulties when replacing roofs with solar 
equipment.  Mr. Furbotten asked what the process should be when a 
builder presents solar installation plans during new builds, and Mr. 
Symmes said BOD would require  technical materials provided by the 
solar contactor before approval.  Mr. Locke said ground mounted solar 
would be a “drastic departure” from the neighborhood design character, 
and thus not encouraged.  Mr. Lenius asked if there are size restrictions 
for roof mounted solar, and Ms. Martin asked BOD to modify the DRG 
language to also include the need for limiting oversizing of roof and 
ground mounted installations.  A motion to replace DRG language for 
roof and ground mounted solar installations ,  including the verbiage to 
limit oversizing,  was offered by Mr. Symmes and seconded by Mr. Colby, 
the motion passed unanimously. 

8.​ New Business 
a.​ 1550 SE Fairway Drive  new build submittal -  

A variance to reduce the street-side setback from 30’ to 25’ is requested. 
A variance is requested to approve vacating a property line to merge 
two lots into the lot 1550 (previously 1530+1550) SE Fairway Drive as 
already approved by TOC and recorded with Delta county.  A motion to 
approve building plans for 1550 SE Fairway Drive as presented with 
these variances and conditional approval of submission of exterior 
lighting plan was offered by Mr. Locke and seconded by Mr. Symmes, 
was unanimously approved. 

9.​ Open Comments and Discussion from the Floor 
a.​ None noted. 

10.​  Time and Date for Next Regular Meeting June 18, 9:00 AM. Topics to include at 
a minimum: 

a.​ Exterior lighting plan for 1550 SE Fairway Drive. 
b.​ Review DRC  report delayed from May. 

 
11. Mr. Locke moved to start an executive session at 10:56 AM and Mr. Colby 
seconded. BOD approved unanimously.  Present were BOD and on the phone 
attorney Mr. Lamm. Concluded at 12:28 PM. Mr. Farrell moved to adjourn the 
executive session and Mr. Locke seconded, BOD unanimously approved. Per 
discussions in executive session, Mr Locke moved to charge appropriate costs for 
attorney for services to BOD and to apportion costs related to Stonebridge replat to 
the landowner of 1270 SE Stonebridge, and Mr. Farrell seconded, motion approved 
unanimously.  
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12. Adjourn at 12:35 PM - Mr. Symes moved to adjourn, Mr. Locke seconded, and 
BOD approved unanimously. 

 
Respectfully Submitted, 

John Farrell, Secretary 
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