DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)

PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
May 15, 2024 9:00 AM
MINUTES

1. Callto Order (President)

a.

The meeting was called to order by Mr. Tate Locke, President at 9:02 AM. Board
members present were Ms. Linda Scott, Mr. John Farrell, Ms. Marcia

Martin. Design Review Committee member present was Ms.

Judy Farrell. Community Association Manager (CAM) Ms. Tracy Brown was present.

Ms. Coy McTernan, BOD, was not in attendance.

Owners in attendance were Kelly Rogers, Steven Symmes, Linda Johnstun, Norma Miller,
Mark DeMaio, Cordell Chapman, Vicki Chapman, Guida Anderson, Barb Klein, Peter
Doerfler, Yvonne Meyers, Cheryl Lyles, and Sharon Coqillette.

2. Agenda items additions/changes

a.

A letter expressing thanks to the Delta County Geographic Information Systems (GIS)
Department for assisting Mr. Farrell with adjustments to the GIS data for parcels
included in our neighborhood maps was signed by Mr. Locke and turned over to the
CAM for mailing.

3. Approve minutes of April 17, 2024 meeting (Secretary)

a.

Ms. Martin moved to approve the minutes as written, and Ms. Scott seconded. Mr.
Locke abstained because he was absent from the April meeting. Remaining BOD
approved.

4. Financial Statement Review for April (Treasurer)

a.

The statement “DCVOA April, 2024 YTD Actuals” was distributed. Nothing was at issue
except a line item correction in QuickBooks to move a cost from Pay HOA Subscription to
Trash Service. Ms. Martin moved to approve the statement conditional upon this update,
and Mr. Farrell seconded. BOD unanimously approved.

The statement “DCVOA (Actuals + Plan)” was distributed. Ms. Scott characterized the
statement as free of problems and close to plan.

5. CAM Report (Ms. Brown)

a.

There were three ownership changes documented in PayHOA for April:
i. 805 SE Pine Street - from Lasko to Gauthier
ii. 1505 SE Stonebridge - from Brode to Gerspach
iii. 580 SE Stonebridge - from Heyn to Sides/Bates
Note that not all transfer fees will be documented in the same month as ownership
change. Deposits for transfer fees sometimes occur in the next month (for end of
month/day transactions).
There was one new build submittal:
i. 815 SE Pinyon - Flonnes (Builder: Serenity Homes) (Professional services
payment will show in May financials - two viewings/charges).
High Country Shopper Ad placed for Yard Sales - Will be in the May 22, and May 29th
issues. Yard Sale dates: May 31-June 2 8am-2pm. Advertising via local FB groups will
start the same two weeks.
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A voided check was received in the mail (USPS) from Land Title Company posted dated
04/23/24. The note read: “Hello - | sincerely apologize for the very late note, but we are
returning your check as it is not written to Land Title. If you have any questions, please
call Lynda Sabaska at 303-270-0445. Sincerely, Kyndall Kaminky”
i. The check was DCVOA Check #3087 dated 08/02/2021, written to Bruce and Lisa
Joss for $101.00 referencing in the memo: Ref #44005467 and was endorsed
over to Land Title Company
ii. The invoice copy (included with the note) that the check paid references: inv
#44005467: Property address: 855 SE Stonebridge... Parties: Cedaredge 1 Lic A
Colorado Limited Liability Co.
iii. Invoice charges were: Tax Certificate: $26, Limited Property Report $75 for total
of $101.
iv. A QB search shows check #3087 as voided, and check #3128, dated 02.08.2022
written to Land Title Company for $101.00.
v. No further action is needed.
Storage lot - has two open spots available. Mr. Mausbach, still owns his home within
DCVOA (recently built at 505 SE Stonebridge, outside of DCVOA) has asked for a spot in
the lot until the DCVOA home or the RV sells, whichever is first. This leaves one (small)
space still available.

6. Design Review Committee Report (DRC Representative)

a.

Ms. Farrell stated that as of June 1 she would be the sole member of the DRC. Mr. Locke
appealed to the audience to help DCVOA by volunteering for the DRC. Mr. Farrell asked
for a plan to temporarily backfill the positions. Ms. Brown suggested one or two board
members could serve this role (except for Mr. Farrell because he is Ms. Farrell’s
husband). Mr. Lock assured Ms. Farrell that the BOD was at her disposal as necessary.
The BOD expressed thanks to Ms. Farrell for her tireless efforts.
The issue of rain barrels requested for use at several homes was discussed. Ms. Farrell
noted that rain barrels are approved by the State of Colorado, but considerations for
screening them from view, securing them from wind, and protecting them from
mosquito breeding should be documented in the design guidelines. Mr. Chapman
shared that the Town of Cedaredge (TOC) is advancing mosquito mitigation plans. Mr.
Locke asked Ms. Farrell to keep rain barrel guidelines to a minimum.
Additional DRC report activities were reported by Ms. Farrell as follows.
i. Landscaping
1. 800 SE Pine. Replace dead tree with same tree. Approved
2. 615 SE Spruce Way. Approved.
ii. Fence
1. 755 SE Pine — new fence submittal. Approved.
iii. Completed Requests
1. 335 SE Limestone Ct.
iv. Requests on hold
1. 300 SE Sandstone Ct. (see below 7.c).
2. 325 SE Sandstone Ct. - extension for completion ends June 1st.
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3. 305 SE Sandstone. The home appears to be occupied. Landscaping from
builder incomplete.

v. Footing Measurements/Windows/Walk Arounds since last meeting

1. 1410 SE Stonebridge. Waiting on Certificate of Occupancy (CO).
2. 770 SE Pinyon. Waiting on CO.
3. 815 SE Pinyon. Waiting on CO.
7. Old Business
a. Goal Review (per 2024 BOD plan of action)

i. The goal topic for May is “Board Communication” and was presented by Ms.
Martin. Ms. Martin reviewed the objectives including 1) support a quarterly
newsletter that updates owners on guidelines and policy amendments, changes,
and additions, 2) foster an environment of collaboration between the BOD, DRC
and subcommittees, owners, realtors, and TOC, 3) set a policy that any design
guideline additions or amendments must include an effective start date and be
communicated in writing to participating builders, and 4) improve the DCVOA
and PayHOA websites with improved descriptive page titles. Ms. Martin
suggested the BOD request feedback from owners about the DCVOA website.
Ms. Martin appealed to the audience for suggestions about how the BOD could
do better in this area but no responses were offered..

ii. A BOD work session is planned for May 23, 9:00 AM - 11:00 PM to discuss
Standard Operating Procedures (SOP) for the BOD, several DRC guidelines, and
creation of Policy 7 - Reserve Funds.

b. Continuation from a topic in the April meeting concerning proposed dog waste stations.

i. Cost per unit. Estimated at $200-$250 each.

ii. Cost of replacement bags was not discussed this time.

iii. Locations. Suggestions of common areas, retention pond lots, a strip of land
along SE Fairway Drive, and mailbox areas were all mentioned. Ms. Miller was
on the BOD around 2012 and said the BOD determined that maintenance
commitments would not be sustainable and the plan was then rejected by BOD.
Mr. Doerfler thinks nudges including signage and perhaps waste stations would
provide reminders to clean up. Mr. Locke said BOD should consider signage as
an alternative should Town of Cedaredge (TOC) not agree to adopt the disposal
task. Ms. Klein suggested dogs off leash are contributing to this problem and
the leash law should be enforced by the TOC police department. Ms. Martin
would like us to seek collaboration with all parties in town that are struggling
with this problem.

iv. Alternative maintenance options if the TOC does not offer to maintain the
stations were discussed. Mr. Chapman asked if TOC offered help, and Ms. Brown
said Interim Town Manager Relph has not responded to an inquiry. Mr. Locke
would like BOD to decide on an action addressing proposed maintenance of
waste stations in the June BOD meeting. Planned discussions and responses
were as follows.

1. Volunteer committee. No consideration yet.
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2. Bruin Waste. Current household pickup is approx $21 a week, which
may be what would cover pickup for the five stations, Ms. Brown will
check.

3. Independent contractor. No answer yet. Mr. Locke asked Ms. Brown to
gather more facts by canvassing contractors.

4. Other? Ms. Brown contacted a dog shelter that said they would have
discussion in considering their support along the Surface Creek Trail and
perhaps for Deer Creek Village.

c. BOD determination of a remedy of violation for incomplete landscaping at 300 SE
Sandstone as of the completion deadline of 4/30/2024.

i. The BOD completed streetside observations of the property in days leading up
to and including the morning of the May 15, 2024 BOD meeting. A brief history
of the application process for this property was provided by the CAM. The DRC
looked at the property on 5/14/24 and deemed the project incomplete in Zone 1
and Zone 2 labeled on the owner’s plan on file. A debate among the BOD ensued
regarding the disposition of this case. A motion was advanced to issue a second
violation for the property at 300 SE Sandstone based on failure to complete per
the approved landscaping plan, specifically the included vegetation plantings, by
the April 30, 2024 deadline. Said violation follows Policy 5 and the previous
Violation letter verbiage set at $75 due no later than June 15. Ms. Martin
moved to approve the motion and Ms. Scott seconded. BOD unanimously
approved. The remedy is to complete the missing plantings as shown on the
plan.

8. New Business
a. BOD discussion of Mesa Point Planned Unit Development (PUD) impact on DCVOA.

i A presentation by DCVOA property owner Mr. Symmes (300 & 305 SE
Cobblestone Court) was given (refer to document “HOA Rights and obligation for
units in the HOA” distributed at the meeting) regarding the status of
development rights for Lot 93, a parcel that is presently within the DCVOA. In a
gesture intended to avert the notion of conflict of interest, Mr. Locke stepped
away from the BOD table and took a seat among the audience. Mr. Symmes
stated a special development right for Lot 93 when the neighborhood was
established did not transfer to the Cedaredge 1 organization or subsequent
owners. Mr. Symmes concluded that nobody presently has development rights
for this lot. He appealed to the BOD to perform diligence on the status of lot 93
(which is currently categorized as a residential lot under the DCVOA declarations
and not a parking lot or any other designation) and DCVOA should plan what
uses might be possible for the lot. Mr. Locke said regarding Lot 93 the parties
including DCVOA would need to go through the required process of establishing
development rights and plans. Ms. Lyles questioned if the adjacent neighbors
would be negatively affected if a recreation center were built on these lots. Mr.
Symes requested that BOD establish a position on the matter of Lot 93 and
publish it.

ii. A presentation by Ms. Martin was given regarding the impact on DCVOA including
considerations of a proposed recreation center, covering 1) traffic impacts and 2) status
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of this building 855 SE Stonebridge as part of the Back 9 plan. Ms. Martin asked how we
should go about gathering information from our community on this? Ms. Martin
solicited comments from the BOD and audience. Ms. Scott expressed concerns about
where the parking lot for the golf club and driving range would be established, and
would speed bumps be considered? Mr. Locke said Back 9 is conducting ongoing work
with TOC on a conceptual plan. Speed bumps, sidewalks, etc. are in consideration as
part of a TOC traffic study. Ms. Johnstun described SE Independence Avenue being
subject to heavy traffic and speeding cars when school lets out; Mr. Locke said expansion
plans for SE Jay will mitigate this. Ms. Lyles expressed concern that cars will cut through
SE Stonebridge Drive and SE Independence Avenue rather than taking CO 65 to get to
Cedaredge Foodtown. Mr. Chapman believes the odd configuration of the intersection
of SE Independence Avenue, SE Stonebridge Drive, and SE Fairway Drive poses a difficult
traffic engineering challenge that has not been adequately studied and warrants more
study from TOC. Mr. Symmes said plans to develop the existing retention pond parcels
need more study to gain final approval, and HOA should back this study. Ms. Miller asked
what the planned ingress/egress route for Back 9 construction traffic is; Mr Locke said SE
Jay will accommodate construction traffic which will be similar to what Deer Creek
Village is currently encountering with ongoing build-out. Ms. Scott asked if
ingress/egress from Old Goat Trail is planned; Mr. Locke said the access road will bear
east over the ridge from a point at or near a current gate near the intersection of SE
Deer Creek Drive and SE Fairway Drive. Mr. Farrell asked if an access road from the
south around Harts Basin is being considered instead of through Deer Creek Village. Mr.
Chapman agreed with Mr. Farrell that this route is worth considering. Mr. Locke did not
indicate this approach was being considered. Mr. Locke said SE Jay will be expanded to
handle a capacity of over 3000 vehicles per day thus mitigating traffic impacts, and will
meet all traffic engineering requirements from TOC. Ms. Brown asked about
acceleration and deceleration lanes on SE Jay and CO 65 and Mr. Locke said such lanes
are required by Colorado Department of Transportation and are included in the plans.
Mr. Locke appealed to the audience to attend TOC stakeholder planning meetings at the
Cedaredge Community Center to monitor the “master plan” being considered for the
growth of Cedaredge. Ms. Meyers voiced concerns about the schools being prepared to
handle extra students from the development. Ms. Martin suggested the BOD take a
position on the development but Ms. Scott felt today was too early. Mr. Chapman asked
that the community take part in planning meetings held by TOC. Mr. Chapman asked Mr.
Locke about engineering plans for the proposed access road over the ridge and Mr.
Locke said the TOC traffic engineer provided guidance regarding grade and alignment in
the plan. Mr. Symmes said the HOA members should take a position and offer input to
the process including considerations of drainage, curbing, etc. and what potential
impacts exist. Mr. Farrell asked Mr. Locke where the best current information about the
proposal is found and Mr. Locke said the TOC website is the best source, and there may
be an informational community meeting for DCVOA from Back 9 possibly in June. Ms.
Martin articulated that BOD didn’t have a position on the Back 9 at this meeting and did
not seek one today. Mr. Locke said a larger informational meeting for residents of TOC is
also being considered.

9. Open Comments and Discussion from the Floor
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a. Ms. Brown said a resident on Pine Street informed her that traffic on Pine Street is
driving fast and asked if she should speak with TOC or DCVOA regarding a “Children at
Play” or “Drive Slowly” sign, or maybe speed bumps.
10. Time and Date for Next Regular Meeting June 19 9:00 AM. Topics to include as a minimum
a. Dog waste stations
b. Mesa Point development
c. BOD goal
11. Adjournat 12:30 PM
a. Ms. Scott moved to adjourn, and Mr. Farrell seconded. BOD unanimously approved.

Respectfully Submitted,
John Farrell, Secretary
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