DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
March 19, 2025 09:00 AM
MINUTES

1. Callto Order (President)
The meeting was called to order by President, Ms. Marcia Martin at 9:02 AM. Board
members present were Secretary, Mr. John Farrell, Vice President, Mr. Tate Locke,
Treasurer, Mr. Steven Symmes, and Director, Mr. Steve Colby. Design Review Committee
(DRC) member Ms. Jean Waltman was present. Community Association Manager (CAM)
Ms. Tracy Brown was present.

Audience in attendance were as follows:

Boswell, Doug Rackliff, Tony
Boswell, Fran Rackliff, Wess
Colby, Steve Smith, Brock
Doerfler, Pete Smith, Pam
Evans, Matt Walker, Victoria
Klein, Barb Waltman, Jean

Lenius, David

2. Agenda items additions/changes
a. Oneitem planned in the agenda was retracted (9d - 1550 SE Fairway solar discussion
was retracted because the owner’s withdrew their request).
b. An Executive Session planned to follow the regular meeting was rescheduled to occur
before adjournment of the meeting.
3. Approve minutes of February 19, 2025 meeting (Secretary)
a. Upon BOD review of the February minutes, two minor modifications were requested
i 1. formatting in 5.h - 6th sentence should start the new section of 6.0 Design
Review Committee Report.
ii.  Section 8c - Second to last sentence, the words “and quarterly board meetings”
were stricken.
b. Mr. Locke moved to approve the minutes with two modifications, and Mr. Symmes
seconded. The motion was approved unanimously.
4. Financial Statement Review for February (Treasurer)
a. Statements/reports were distributed as follows.
i. Financial Statements January and February 2025.
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ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage Budget FY25 P&L
January - February 2025.

iii. Deer Creek Villages Owners Association Budget vs. Actuals: HOA Operating

Budget FY25_ P&L January - February 2025.

Mr. Symmes reviewed “Financial Statements January and February 2025”.

Mr. Locke made a motion to approve “Financial Statements January and February 2025”,
and Mr. Colby seconded the motion. The motion was unanimously approved.

5. CAM Report (Ms. Brown)

a.

There were two (2) property transfers during February 2025 - 1550 SE Fairway Drive and
1530 SE Fairway Drive.

There were four (4) February 2025 Transfer fees (5400) and four (4) Working Fund
Reserve fees ($1600) (720 SE Pine, 485 SE Jay, 1550 SE Fairway, and 1530 SE Fairway).
720 SE Pine and 485 SE Jay were inadvertently reported for January, but were deposited
in February (there was only one entered into QuickBooks in January).

The Fairway cluster box replacement boxes were installed on 03/17/2025 by Furubotten
Construction for $500.

Tumbleweed Landscape is scheduled to repair the gravel at the SE Fairway Drive cluster
box where tire tracks damaged the landscaping. Depending on weather, they will
complete this by 03/28/2025.

Tumbleweed was scheduled to spray the Storage Lot with pre-emergent treatment on
03/19/2025, but it was rescheduled due to snow.

A Permission to Enter Property was signed by CAM on 03/12/2025, and BOD and CAM
met on 03/13/2025 at the storage lot to learn more about TOC property acquisition to
replace the SE Deer Trail Avenue bridge. More information will be given when provided
by TOC.

i. BOD discussion: Mr. Locke said the TOC is adding an additional right-of-way
along SE Deer Trail Avenue and planning to purchase a strip of land from DCVOA
that is approximately 5’ x 200’ adjacent to the DCVOA storage lot and outside of
the fence. Also TOC requests a temporary easement on DCVOA property to
improve part of DCVOA property outside of the fence to support road
construction.

A public hearing notice was received on 02/25/2025 for Will-O Way Subdivision. An
electronic copy was sent to owners with an email on file, and a copy was posted on the
office window.

6. Design Review Committee Report (DRC Representative, Ms. Waltman)

a.

New Build House Plans.

i. 580 SE Stonebridge — builder Palumbo

The DRC reviewed and recommended BOD approval for a builder
request to change the (already approved) material on the front
elevation only, from Hardie board siding to stucco. The color will
remain as approved. They also request that the garage doors do
not have windows as shown on the plan. This will not change the
window/opening percentages.

ii. 950 SE Fairway- builder Canyon Creek Homes (Wes Rackliff)
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The DRC reviewed plans and a variance request, and recommends

Board approval as submitted, including the variance to

move the exterior lamp post closer to the front of the house to avoid

a 10’ easement.

iii. 1430 SE Stonebridge

This new build was approved by the BOD on 11/13/24 and the starting date expired on
3/13/25 after 120 days. The owners sent notice via email that they will no longer be
building and intend to list the lot for sale.

b. New requests to follow up on
Fencing: 1440 SE Stonebridge approved request for fencing 2/28/25.- Owner: Chuck and
Sue Lang
Landscaping: 1545 SE Stonebridge approved removal of overgrown bushes in the front
of the home, replacing it with brown mulch. Owner-Dave and Paula
Lenius.

c. Window measurements: 1035 SE Fairway are scheduled for 3/19/25. Builder- Serenity
Homes, Bill Morris

d. Mr. Farrell inquired regarding an active build at 1035 SE Fairway Drive in response to
guestions he received recently from neighbors regarding the west offset. Mr. Locke and
Ms. Waltman stated that the build submittal and as-built dimensions are compliant with
approved plans and variances.

7. 0Old Business

a. Work session update - (President). Ms. Martin recapped six BOD goals for 2025; the
reserve study goal is now accomplished. The remaining goals are works in progress. The
goals are posted on the DCVOA website. Ms. Martin appealed to the audience to join the
DRC which is presently short staffed.

b. 580 SE Stonebridge Drive - A material change was reviewed for the front siding from
Hardei Board to stucco - color remains as approved on original submittal. A motion to
approve the change was offered by Mr. Locke, and Mr. Symmes seconded. The motion
was unanimously approved.

c. 1550 and 1530 SE Fairway - a letter to the BOD regarding combining these lots was
slated for review. This issue was deferred until the executive session.

d. Reserve Study - Mr. Symmes distributed copies of the third and final draft of the 2025
Reserve Study. Mr. Locke stated that Mr. Symmes’ work on this project represents a good
value and better quality for DCVOA compared with past reserve studies done by outside
contractors . The Acceptance Signature page of the study was signed by Mr. Symmes,
Ms. Martin, and Mr. Farrell. Mr. Colby moved to approve the 2025 Reserve Study, Mr.
Locke seconded the motion, and the motion was unanimously approved.

8. New Business

a. 950 SE Fairway Drive new build submittal (under a new builder application on file for the
builder Canyon Creek Homes). A motion to approve the build and colorboard as
presented, with the variance for a street post lamp up to 15’ from street instead of the
usual 10’ was offered by Mr. Farrell, and seconded by Mr. Colby and approved
unanimously.
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b. Public safety concern - Mr. Dave Lenius (owner) of property at 1545 SE Stonebridge
Drive. Mr. Lenius requested a “constructive dialog” with BOD regarding excess speeding
on neighborhood roads by residents and visitors, especially since neighborhood roads
have no sidewalks. Mr. Lenius characterized signage as not uniform and spotty regarding
speed limit and the spatial distribution of signage. Mr. Lenius discussed this with TOC
Mayor Greg Hart, but no resulting action occurred as yet. Mr. Lenius suggests a
community-wide 20 mph limit, and also adding wildlife warning signs, and signs warning
that pedestrians are present at common points of congestion. Mr. Farrell suggested BOD
use some or all of these suggestions and draft a letter to TOC Trustees, and Mr. Lenius
offered to help draft the letter. Mr. Symmes suggested DCVOA might offer to help fund
news signs if the cost is reasonable. Mr. Symmes suggested we ask TOC to place the
often-seen temporary electric speed limit sign in our neighborhood. Mr. Rackliff said that
based on his experience with speeding mitigation signs that they would only produce
20% of the intended solution. Ms. Waltman said she had seen children dangerously
running across SE Jay Avenue to reach SE Old Goat Trail. Ms. Klein said the cross country
team and families with children have run along SE Old Goat Trail posing risks often
because shrubbery caused visual obstruction to drivers. Mr. Locke noted that a vehicle
recently collided with DCVOA mailboxes on Fairway (see February 19, 2025 Meeting
Minutes). Mr. Lenius said he will provide a draft letter for the BOD to consider sending to
the TOC, and will email it to Tracy before the next BOD meeting.
9. Open Comments and Discussion from the Floor
a. None.
10. Time and Date for Next Regular Meeting April 16 9:00 AM. TMove to Executive Session at 10:07
AM
a. Mr. Farrell moved to commence an Executive session, and Mr. Locke seconded. The
motion was unanimously approved.
11. Conduct Executive Session including communication with legal counsel.
The executive session closed at 12:41 PM with Mr. Symmes, Mr. Colby, and Ms. Martin, as well as
Ms. Brown present. Mr. Farrell left the session at 12:00 PM and Mr. Locke left at 12:15 PM. During
the session the board completed the consultation with the attorney and directed the attorney to
take further action on behalf of DCVOA. Ms. Martin provided the following addition to the minutes.
12. BOD members Ms. Martin, Mr. Symmes, Mr. Colby, and CAM Tracy Brown exited the executive
session and re-entered the regular BOD meeting..
The board members remaining in attendance considered a written request received from the owner
of lots 13 - 22 to forgive $200 in late fees due to unusual circumstances. Mr. Symmes moved to
forgive the late fees. Mr. Colby seconded. The three board members present voted in favor of the
motion.
13. Adjourn at 12:49 PM.
Mr. Colby moved to adjourn the meeting. Mr. Symmes seconded the motion. The three members
present voted to adjourn the meeting.

Respectfully Submitted,
John Farrell, Secretary
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