DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)

PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
March 18, 2026 09:00 AM
MINUTES

1. Call to Order (President)

a.

The meeting was called to order by Ms. Marcia Martin, President at 09:01 AM. Also
present were Mr. Tate Locke, Vice President, Mr. John Farrell, Secretary, Mr. Steve Colby,
Treasurer (calling in), with Mr. James Broddrick, Director, being absent. Design Review
Committee (DRC) member Ms. Jean Waltman was present, and Ms. Guida Anderson was
absent. Community Association Manager (CAM) Ms. Tracy Brown was present.

Owners in attendance were as follows:

Boswell, Douglas Furubotten, Matt
Boswell, Fran Gerspach, Erika
Brown, Larry Martin, Bill
Brown, Sherry Mathis, Tom
Chapman, Cordell Paison, Robert
Evans, Matt Pierce, Steve

2. Agenda items additions/changes

a.

None.

3. Approve minutes of February 18, 2026 meeting (Secretary)

a.

Mr. Locke moved to approve the minutes as written, and Mr. Colby seconded. Approved
on four of five votes with Mr. Broddrrick absent.

4. Financial Statement Review for Month (Treasurer)

a.

The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Operating (only) 2026 January-February 2026”, was distributed and reviewed.

The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Storage Lot Only 2026 January-February 2026”, was distributed and reviewed.

Mr. Locke moved to approve the statements (a and b) for January 21, 2026, and Mr.
Farrell seconded. Approved on four of five votes with Mr. Broddrick absent.

Mr. Farrell moved to approve the statements (a and b) for February 18, 2026, and Mr.
Locke seconded. Approved on four of five votes with Mr. Broddrick absent.

The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Combined Operating and Storage Lot 2026 January-February 2026”, was distributed.
The hardcopy report "Balance Sheet Deer Creek Villages Owners Association As of
February 28, 2026”, was distributed and reviewed.

5. CAM Report (Ms. Brown)

a.

b.

There were (4) ownership changes recorded in February.
IL-D 1490 SE Fairway Drive.

VL-D 620 SE Pinyon Drive.

IL-D 1045 SE Fairway Drive.

IL-D 750 SE Pine Street.

There were four (4) Working Fund Reserve, Transfer, and Admin fees collected and
recorded in February.
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IL-D 1490 SE Fairway Drive
VL-D 620 SE Pinyon Drive
IL-D 1045 SE Fairway Drive
IL-D 750 SE Pine Street

c. The Periodic Report was filed with the Secretary of State.

d. The property taxes were received for the storage lot - the amount to be paid is $996.60
in full by April 30, 2026. This expense is on March’s agenda for approval.

e. 2025 Taxes due to the IRS is $597 and the State of CO is $88 ($1105 budgeted). Payment
to Blair & Associates for end of year and tax preparation $450 (within budget - $450
remains for year).

f.  The BOD reached out to the homeowner of 710 SE Pine for an update, and there is no
change in status at this time. It is still under insurance and public adjuster review.

g. Multiple informal complaints were received for construction debris and a missing light
post at a newly built home on Pine St. On Friday, March 13th, the builder, Serenity
Homes, was made aware and said they would remedy. As of this meeting it has been
remedied.

h. The realtor signs on the corner lot of SE Fairway are not in compliance with DRG 9.2.
They are placed on another owner’s lot.

i. DRG:9.SIGNS OR FLAGS 2.

Two (2) different commercial signs that represent different entities are allowed providing
the following criteria are met:
a. Only For-Sale, For-Rent, Construction, Contractor, or Financial Institution signs are
allowed.
i. A sign must not exceed 24 inches tall by 36 inches wide. The top of the sign
must not be any higher than 4 feet from the ground.
ii. One sign shall be displayed in a window or on the street side of a lot. If one of
the lot boundaries is adjacent to the golf course or the Surface Creek Trail, an
additional sign may be placed facing the course or trail.
iii. When possible, signs must be placed where there will be no interference with
sprinkling systems.
iv. The sign must be removed from the property within fourteen (14) days from
the sale, rental, or completion of work on the property.

j. A formal complaint was received for 1505 SE Stonebridge for an out of compliance
fence. The owners were notified on Tuesday, March 17th, and said they will remove the
fence by April 1, 2026.

k. A written complaint was received on 3/17/2026 regarding the weeds and overall
ongoing unkept landscape at 840 SE Pine Street. The owner said that they purchased
“Killz” from CropWorx on Wednesday, March 11th, and applied it the same day. They see
the need to apply more and will do so this week. They hired a helper last week to cut
grasses and work on improving the landscaping. They also worked on it on 3/16, and will
continue this week.

6. Design Review Committee Report (DRC Representative)

a. Active Architectural
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i. 1360 SE Stonebridge submitted a roofing replacement request. The color is as close to
a match to the original as possible. The solar panels will need to be removed for this roof
replacement and will be re-mounted upon completion. This was approved by the DRC
and is expected to start this spring.
ii. 755 SE Pinyon (Mayberry)— Windows were verified - build is in progress.
iii. 1530+1550 SE Fairway (Furubotten) - Waiting on paint and stone verification.
iv. 725 SE Pine St. (CMBC) — In progress of exterior painting and stone. Waiting for the
final view and CO.
ivi. 1025 SE Fairway (Broddrick/Dresser) BOD approved a small addition to the west side
of the house. 1/9/26 DRC verified setbacks. Addition has been started but not yet
completed.
ivii. 750 SE Pine St - the CO was received - the exterior lamp post installation still needs
to be installed. The DRC has reached out to Serenity Homes for an update.

b. New Requests/Requests to follow up on Landscaping:
i. 580 SE Stonebridge - landscape plans were submitted and are being reviewed
ii. 795 SE Pine - Landscape plans to modify mature landscape adding trees and
decreasing grass was received and is in review by the DRC.
iii. 835 SE Pinyon - approved 09/09/2025 -work is complete except sod and additional
rock to be added in Spring.

¢. New Variance Request
i. 1515 SE Stonebridge has asked for a modification to their previously approved
driveway variance. This has been deferred to the board for their review.

d. New Fencing Request:
i. 465 SE Jay Ave - a railing fence was requested for the patio of this townhome. The
railing will be installed on the concrete and provide safety for the patio dropoff. This was
approved and is in progress.

7. Old Business

a. Update: Certificates of Deposit initiated during the first quarter (Treasurer). The
Certificates of Deposit are now aligned with BOD membership terms per the calendar.
Business completed.
Update: Storage Lot reserve CDs opened (Treasurer). Business completed.
Update on closing personal account 6005 and opening business interest bearing account
(Treasurer). Business completed. This account was not closed, but instead changed from
a personal account to an FDIC insured business money market. The account number and
history remain intact.

8. New Business

a. Correction on budget line item “Total Expenses” in approved 2026 budget; change from
$132,160.18 to $129,390.18. A copy of the correction “HOA 2026 Budget - Corrected on
03/04/2026 Final” was distributed. Ms. Brown and Mr. Symmes had met to correct a
spreadsheet formula that produced the incorrect result. Mr. Colby vouched for the
accuracy of the correction. Mr. Locke moved to approve the corrected 2026 operating
budget for the line item “Total Expenses” from $132,160.18 to $129,390.18, and Mr.
Farrell seconded. Approved on four of five votes with Mr. Broddrick absent.

b. Approve expense for property taxes $996.60. To be paid from Storage Lot by transfer
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to HOA Operating account (checking). Mr. Locke moved to approve the expense for
property taxes of $996.60 and was seconded by Mr. Farrell. Approved on four of five
votes with Mr. Broddrick absent.

c. Response to Tom Mathis formal complaint re: alleged violation of DRG 3.11. Ms. Martin
read aloud sections of the Design Review Guidelines (DRG) in question, stating that this
complaint is based on Town of Cedaredge building codes and is not under DCVOA
purview. Mr. Mathis spoke, reviewing his complaint. Mr. Farrell thanked Mr. Mathis for
sharing his concerns, which Mr. Farrell viewed as legitimate, but reiterated that this
matter is between Mr. Mathis, the Town Of Cedaredge (TOC), and builders but not the
DCVOA BOD. Ms. Martin thanked Mr. Mathes for his input. Mr. Locke, recusing himself as
a member of the BOD for his comment, said he views the concerns as not legitimate,
and cited some specific examples refuting some of Mr. Mathis’ claims. Mr. Furubotten
supported Mr. Locke’s objection to Mr. Mathis’ statements. Ms. Martin asked to halt
debate about the matter during this meeting, and the discussion ended after brief final
remarks from Mr. Mathis and Mr. Locke.

d. Sign check for State of Colorado taxes $88 - mail with coupon. The check was signed by
Ms. Martin.

e. Electronic payment to IRS for $597. Mr. Colby approved this and signed an efile
agreement with Blair & Associates.

9. Open Comments and Discussion from the Floor

a. None.
10. Agenda items for the next regular BOD meeting.
a. None.

11. Time and Date for Next Regular Meeting April 15, 2026 9:00 AM.

12. Enter Executive Session - Attorney/client privilege communication. At 9:56 AM, Mr. Locke moved
to go to session and Mr. Farrell seconded. Approved on four of five votes with Mr. Broddrick
absent. The session ended at 11:39 AM.

13. Adjourn regular meeting at 11:40 AM

a. Mr. Locke moved to adjourn, and Mr. Colby seconded. Approved on four of five votes
with Mr. Broddrick absent.

Respectfully Submitted,
John Farrell, Secretary
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