DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
June 18, 2025 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by President, Ms. Marcia Martin at 09:00 AM. Board
members present were Secretary, Mr. John Farrell, Treasurer, Mr. Steven Symmes, and
Director, Mr. Steve Colby. Vice President, Mr. Tate Locke was absent. Design Review
Committee (DRC) members Ms. Jean Waltman was present and Ms. Guida Anderson was
absent. Community Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were as follows.

Adams, Kristy Lenius, David
Adams, Stan Lovera, Carlos
Chapman, Cordell Masters, Reggie
Deyke, Tom Miller, Norma
Evans, Matthew Scott, Linda
Flonnes, Alan Walker, Victoria
Hart, Greg Waltman, Jean
Hart, Patti Warner, Mike
Klein, Barb Wilkerson, Trish

2. Agenda items additions/changes
a. None.
3. Approve minutes of May 21, 2025 meeting (Secretary)
a. Mr. Colby moved to approve the minutes as written, and Mr. Symmes seconded. BOD
approved on four votes with Mr. Locke absent.
4. Financial Statement Review for Month (Treasurer)
a. Mr. Symmes distributed the report “TREASURER’S SUMMARY REPORT May - Q2 2025".
Mr. Symmes described the budget as “on track”.
b. Three statements were distributed for BOD approval as follows.

i. Deer Creek Villages Owners Association Budget vs. Actuals: HOA Operating Budget
FY25 P&L Reporting May 2025.

ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage lot Budget FY25
P&L Reporting May 2025.

iii. Balance Sheet Deer Creek Villages Owners Association As of May 31, 2025.

Ms. Walker asked if storage lot fees are covering storage lot costs, and Mr. Symmes said
current fees cover lot expenses and reserves cover future significant lot maintenance.
Mr. Farrell moved to approve the statements and Mr. Colby seconded, the motion
passed on four votes with Mr. Locke absent.

5. CAM Report (Ms. Brown)
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L

There were zero property transfers recorded during the month of May.

b. Seven vacant lots have been mowed as arranged by CAM. Owners of the lots have set up
payment with the contractor and they should stay on the schedule for the remaining
year. There are two more lots that will be added to that schedule for the next mowing
day.

c. The work session has been confirmed for June 24, 2025 at 9:00 am.

d. An email was received from the owners of 500 SE Stonebridge. They have changed their
plans and have canceled their build project - they will be placing the lot for sale.

6. Design Review Committee Report (DRC Representative)

a. Ms. Waltman and Ms. Brown appealed to the audience to consider volunteering for DRC.

b. Ms. Waltman reminded the audience to notify DRC upon completion of landscaping per
plan.

c. New build house plans.

i. 750 SE Pine St. - builder Serenity Homes. The DRC reviewed the plans
and color board and are recommending approval of both to the BOD.

d. New requests or requests to follow up on.

i. Landscaping
- 1215 SE Fairway Dr. - ditch repair work taking place.
- 1545 SE Stonebridge Dr. landscape - no update - still in progress.
- 1590 SE Stonebridge Dr. - complete.
- 775 SE Pinyon St. - landscape was approved on 5/27/2025 - work is
in progress.
- 815 SE Pinyon St. - email sent to owner for update - landscape is due
for completion by end of November.
li. Architectural

- 1550 SE Fairway Dr. - no update - waiting for foundation
measurement.

- 725 SE Pine St. - no update - waiting for foundation measurement.

- 950 SE Fairway Dr. - foundation by surveyor, waiting on window
measurement.

- 580 SE Stonebridge Dr. - foundation measured on 06/04/25. Waiting
on window measurements.

- 1035 SE Fairway St. - window measurements complete - waiting on
color verification.

- 805 SE Pinyon St. - Windows measured - waiting on color
verification.

- 500 SE Stonebridge Dr. - sent Email - 120 days expired, waiting to
see if they need extension -CAM report - shows the owners replied
and the build is cancelled.

lii. Variances

- 870 SE Pinyon St. - (rear setback modification needed - requesting
to adjust rear set back to adhere to Town of Cedaredge (TOC) 5 feet.
- approved by board) no update.

- 335 SE Cobblestone - (Variance request for shed - home is pre
December 2021 and wants the variance to follow the sale of the
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home. It has been a factor in the prospective buyer’s feedback. -
approved by BOD - expires may 2026) - no new update.
Iv. General
- 800 SE Pine St. (submitted a request to approve sidewalk repair - it
was approved). No update.
- 980 SE Fairway Dr. - submittal for screen around generator -
deferring to BOD.
e. Window/footing measurements.
I. 805 SE Pinyon St. - window/door measurements were sight verified by
Ms. Waltman and Ms. Brown.
li. 580 SE Stonebridge Dr. foundation: Ms. Anderson/Ms. Waltman/Ms.
Brown.
lii. 950 SE Fairway Dr. - survey certification.
Iv. 1035 SE Fairway Dr. - windows measured.
7. Old Business
a. Traffic safety concern update - TOC Police Chief Dan Sanders and School Resource Officer
Jake Hernandez attended today’s meeting. Chief Sanders is in communication with TOC
Administrator David Torgler regarding traffic safety. Chief Sanders said he positions
flashing signs around our neighborhood that measure speeds and provide traffic
warnings. Measurements have shown that speeds are mostly in compliance with posted
speed limits. He suggested speed limit signs could be reduced to 20 miles per hour
across the neighborhood, requiring approval from TOC. He suggested more painted
pedestrian path lines could be added. He said some trees blocking sight lines should be
trimmed by TOC. Ms. Miller frequently witnesses construction traffic speeding, and
would also like dogs on leash to be pulled away from cars driving along streets and
walkers move to the side, not blocking traffic. Chief Sanders said police department
staffing levels mean traffic concerns will be addressed in prioritized order across TOC
enforcement tasks. Ms. Brown read aloud a correspondence from an owner about the
complex traffic configuration where Independence Ave. meets SE Fairway Dr. and causes
difficulties by having no crosswalk and being visually blocked by tall shrubs. Chief
Sanders said TOC plans to direct some traffic from streets at this intersection north to
Deer Trail Ave. where the bridge is being replaced. Chief Sanders prefers striping and
narrowing lanes and possibly marking a pedestrian lane vs. the use of speed bumps that
shake cars and encourage excess acceleration after crossing. Ms. Masters asked if SE Old
Goat Trail gets traffic policing, and Chief Sanders said the police patrol there occasionally
but not frequently because of few reports. Chief Sanders said when reporting traffic
issues, the public should provide a description of the vehicle, license plate, and timely
reporting to help an officer respond as expected. Ms. Klein said tree trimming for
visibility is needed where SE Old Goat Trail crosses the Alfalfa Ditch, but acknowledged it
was a TOC issue; Chief Sanders said he would act on this and other such calls. Chief
Sanders offered to join a group of residents to tour around the neighborhood and
identify issues. Mr. Chapman suggested a white line along the streets to separate cars
from pedestrians would be useful and Chief Sanders agreed. Chief Sanders said the
automated traffic signs cost a minimum of $25,000 and another is being requested from
TOC. Mr. Lenius asked if the automated sign could be moved along SE Stonebridge Dr.
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and Chief. Sanders said he would do so, plus keep it dim at night. Chief Sanders said
grants for traffic improvements are difficult to obtain because there are relatively few
traffic accidents in Cedaredge. Chief Sanders encouraged residents to call the police
dispatch office (970-874-2015) with non-emergency traffic concerns. Ms. Brown will add
information in the next newsletter highlighting police department support for the
neighborhood. Mr. Sanders said TOC does not depend on traffic tickets for a revenue
source. Mr. Sanders said the police department sees citizen education (such as through
social media and during traffic stops) as the primary method of calming traffic.

b. 1550 SE Fairway - exterior electrical plan approval. Ms. Brown showed a floor plan
submitted by the builder. Mr. Warner (owner) was present and assured BOD that the
fixtures will follow the DRG. A motion to approve the measure was offered by Mr. Colby
and seconded by Mr. Symmes. Approved on four votes with Mr. Locke absent.

8. New Business

a. 750 SE Pine St. - New Build Review. The build for 750 SE Pine street was reviewed by the
board and a motion to approve as presented CONTINGENT upon receiving the exterior
electrical plan, per DRG section 5.2 1(e). was offered by Mr. Symmes and seconded by
Mr. Colby, and approved by BOD on four votes with Mr. Locke absent.

b. 980 SE Fairway Dr. - a vinyl screen around an exterior generator (referred by DRC). This
was tabled for further discussion when all BOD is present.

c. Work session June 24 @ 9am.

9. Open Comments and Discussion from the Floor

a. Mr. Deyke suggested that in January and February vacant lot owners should be notified
to cut weeds early enough in the season to prevent weeds from maturing and spreading
seeds. CAM is recommending changes to be discussed during the next work session to
improve the DCVOA process for timely notification for mowing.

b. Mr. Lovera voiced concerns about prairie dog infestation along SE Fairway Drive. Ms.
Martin deferred action until the next work session.

¢. Mr. Hart voiced concerns about Russian Olives on a sliver of land along SE Fairway Drive
and Ms. Martin said BOD would revisit the issue with the Town of Cedaredge (TOC).

10. Time and Date for Next Regular Meeting July 16, 2025, 9:00 AM. Topics to include as a minimum

a. 980 SE Fairway Dr. exterior screen for generator.

b. 750 SE Pine St. exterior lighting plan.

11. Adjourn at 11:50 AM.

a. Mr. Symmes moved to adjourn, and Mr. Farrell seconded. BOD approved on three votes

with Mr. Locke absent and Mr. Colby excused himself at 11:35.

Respectfully Submitted,
John Farrell, Secretary

FINAL MINUTES 06/18/2025 4/4



