DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
JULY 15, 2026 09:00 AM
MINUTES

1. Call to Order (President)
a. The meeting was called to order by Ms. Marcia Martin, President at 09:00 AM. Also
present were Mr. Tate Locke, Vice President, Mr. John Farrell, Secretary, and Mr. James
Broddrick, Director. Mr. Steve Colby, Treasurer was absent. Design Review Committee
(DRC) members Ms. Guida Anderson, and Ms. Fran Boswell, were present. Ms. Jean
Waltman was absent. Community Association Manager (CAM) Ms. Tracy Brown was
present.
b. Ownersin attendance were as follows:
Anderson, Guida
Boswell, Doug
Boswell, Fran
Hart, Greg
Klein, Barb
Mathis, Lynore
Mathis, Tom
Scott, Lee
Scott, Lynda
2. Agenda items additions/changes
a. 1345 Fairway Drive dead aspens.
b. 760 SE Pine Street scaffold left after construction.
c. 540 SE Stonebridge Drive weeds.
3. Approve minutes of June 17, 2026 meeting
a. Mr. Broddrick moved to approve the minutes as written, and Mr. Locke seconded.
Approved on three of five votes with Mr. Farrell abstaining because he was absent in
June and Mr. Colby absent today.
4. Approve minutes of June 25, 2026 Special Meeting (Wigger Lot Consolidation)
a. Approval of the minutes of the special meeting was tabled until August because both Mr.
Locke and Mr. Farrell were absent for the special meeting, meaning that today only Mr.
Broddrick and Ms. Martin could vote which would not reach quorum.
5. Financial Statement Review for June, 2026 (Treasurer). The review was limited because Mr.
Colby was absent, but he sent Ms. Brown an email describing budgets in good order.
a. The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Operating only Budget 2026 v2 colby - FY26 P&L January - June, 2026"”, was distributed.
b. The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Storage Lot Only Budget FY26 P&L - FY26 P&L January - June, 2026”, was distributed.
c. A motion to approve the statements (a and b) was deferred because Mr. Colby was
absent.
d. The hardcopy report "Deer Creek Villages Owners Association Balance Sheet As of Jun
30, 2026”, was distributed.
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6. CAM Report (Ms. Brown)
a. There were two (2) ownership changes recorded in June:
IL-DCV - 335 SE Cobblestone Court
IL-DCV - 300 SE Sandstone Court
b. The (2) Working Fund Reserve, (2) Transfer, and (2) Admin Stmt fee collected will
show up in the July report.
c. The BOD corresponded by email on 07/07/2026 with a vote for violation at 710 SE

Pine St. regarding a trailer parked in the driveway. The violation was issued on
07/11/2026, the first 30 day cure date is 08/11/2026.

7. Design Review Committee Report (DRC Representative)

a. Active Architectural
755 SE Pinyon (Mayberry)— Windows were verified - build is in progress.
1535 SE Stonebridge submitted a request to replace shingles on the roof and repaint the
exterior. In Progress.

b. New Requests/Active Landscaping:
1035 SE Fairway Dr. - Landscape plan and perimeter fence, in progress.
1565 SE Stonebridge Dr. - landscape plan. Approved and in progress.
580 SE Stonebridge Dr. - landscape plan was approved. Grass and plants may be delayed
due to TOC drought 2 restrictions. - Not complete - DROUGHT VARIANCE IN PLACE - STILL
NEEDS GRASS.
795 SE Pine St. - Landscape plan to modify mature landscape. Approved and in progress.
835 SE Pinyon St. - approved 09/09/2025 -work is complete except sod and additional
rock to be added in Spring. This may still be delayed due to TOC drought 2 restrictions.
Not complete - DROUGHT VARIANCE IN PLACE - STILL NEEDS GRASS.
725 SE Pine St - landscaping and fence. In progress.
1215 SE Fairway Dr. - Hot tub install with privacy screen - under DRC review

c. New Fencing Request:
1530 SE Fairway Dr. - fencing. Completed.
1450 SE Fairway Dr. - new fence. Under DRC review.

d. New Request/Accessory Structure
750 SE Pine St. - request to install an inground basketball hoop, midway of the driveway
on the north side. Concrete pad will be 17 inches by 17 inches. Under DRC review.

e. 775 SE Pinyon St. - Concrete gas fire pit, back patio - Approved.

8. Old Business
a. Hearing for 710 SE Pine re: Violations 1 & 2.

The first violation (for landscaping and weed control) 30-day limit will be up in two days
onJuly 17, 2026. The second violation (for upkeep of dwelling ) 30-day limit will be up in
two days on July 17, 2026. Courtesy and decorum in this forum is requested by Ms.
Martin in advance of discussions. Ms. Martin also requested that remarks be limited to
the Violations against 710 SE Pine.

Mr. Mathis reports he sprayed weeds six times, completed weed cutting twice, and
wants to find out what the BOD expectations are regarding the weed problem. Ms.
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Martin agreed to make an appointment to visit the property with another board
member and Mr. Mathis, as provided by the violation process. Ms. Martin reviewed
Design Review Guideline (DRG) requirements for landscape upkeep, and stated that the
violation itself cites the applicable Master Declaration paragraph. Mr. Mathis requests a
variance for this violation due to an exceptional circumstance including hardship, in this
case “an act of God”, specifically a lightning strike on his property. Ms. Martin stressed
that BOD is attempting to make the process for dealing with any case like this as
consistent as possible. Mr. Locke asked what Mr. Mathis had done to address the issues
with his property, and Mr. Mathis said he hired a public adjuster and both this
representative and Mathis’ insurance carrier both visited the damaged property. Ms.
Martin said despite some visits to the property by BOD, no remediation plan has been
furnished to BOD by Mr. Mathis. Mr. Locke said a proactive approach for Mr. Mathis
would include spraying weeds on the property. Ms. Mathis said the property was
weeded late yesterday. Mr. Mathis would like to know what day of the week he should
be removing weeds, but did not specify how this would help in the matter of addressing
the violation. Mr. Locke gave an example of how other properties were all treated the
same regarding violations.

For the violation regarding maintaining the damaged structure, Mr. Mathis said he does
not intend to rebuild because of his concerns about building code enforcement. He is
waiting for an insurance determination, and will sell as-is if he does not rebuild, because
he does not have an appraisal or funds from the insurer to know what to list as a selling
price. Mr. Brodderick questioned the length of time already passed without obtaining a
final appraisal, and added that the house has been standing in ruins for a long period of
time and this is unfair to surrounding neighbors and the BOD has an obligation to move
the process forward to address the problem. Ms. Mathis said the dealings with the
insurance company have been drawn out by the insurer, causing frustration for
everyone. Ms. Brown reminded the audience that this hearing is an opportunity for the
owner to request relief from a fine, show there is no violation, request an alternative
cure, or prove that the cure has been satisfied. If the owner requests an alternative cure,
it should be presented in full for the BOD’s consideration, such as restoring the property
to a native vacant lot state rather than rebuilding, or leaving the burned house and
selling it as is. Ms. Martin again appealed to Mr. Mathis to present his plan for curing the
violation.

b. Discussion of fire pit verbiage in DRG. No additional comments, further discussion
planned and added to the August agenda

c. Discussion of fence location verbiage in DRG. Discussions in progress - will be on the
August agenda.

d. Prairie dog update - James Broddrick. A bid for 110 holes to be treated for $435 was
received by the Cedaredge Golf Course. The Town of Cedaredge (TOC) will cover the
costs in association with the golf course. Mr. Ken Brown from the golf course
administration reached out to schools and found that they are also aware of the
problem and intend to address it through their own process. Mr. Hart said the school,
golf course, and DCVOA each have customarily taken care of their own properties, and
all three parties must collaborate to solve the infestation or else it will spread from one

FINAL MINUTES 07/15/2026 3/5



DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

area to the next. Mr. Locke said BOD should proceed with the plan with or with or
without the school’s involvement. Mr. Locke offered a motion for BOD to contribute
from the operating budget 50% of the cost to mitigate prairie dog infestation, and Mr.
Brodderick seconded. Motion passed on four votes with one (Colby) absent.

e. Dead aspen trees update - Marcia Martin. Several properties are seen to have dead or
dying aspen trees. BOD seeks a bid from an insured tree maintenance company for a
potential group discount on a price individual neighbors could consider for removing
dead aspen or other dead trees. Ms. Martin asked that courtesy letters be sent to
owners regarding tree removal and maintenance.

f.  Discussion of Certificate of Deposit (CD) terms - Steve Colby. Mr. Colby is absent - Mr.
Colby sent Ms. Brown an Email reviewing CD terms. Ms. Martin stated that the goals of
the CDs are to maximize the return and preserve the rotation calendar. BOD decided to
defer action until Mr. Colby returns from absence.

9. New Business

a. 725 SE Pine St. violation - 6.4 Construction Site Maintenance. Ms. Brown reviewed the
formal complaint, involving landscaping construction equipment left in the street, gravel
piles left in the street, and landscaping construction materials left in a lot across the
street. Mr. Boswell was present and said the matter is nearly resolved, and Ms. Boswell
said mitigation of the soil disturbance across the street will soon be completed. Ms.
Martin said BOD expects owners who observe such violations to report them, and not
expect BOD to discover this sort of issue by patrolling the neighborhood. Ms. Martin
stressed that adjacent lot owners should be asked by builders or landscapers before they
use their lots. Mr. Locke said BOD needs to review declarations to see that adequate
provisions are made to support infill development while still complying with TOC
regulations. Mr. Hart noted that fire codes require streets to be open and clear of
obstructions, but that construction is considered temporary, and therefore not policed
as long as through access remains . Mr. Mathis said insurance carriers are becoming
stringent regarding street widths necessary to accommodate emergency vehicles. Ms.
Martin recommended the BOD proceed with this violation (for 725 SE Pine St.)
recognizing the remedy is in progress and the cure is largely completed. Three other
present BOD members agreed.

b. BOD decision re: 805 and 775 SE Pine St., 730 and 740 SE Pinyon St., and 720 SE
Stonebridge Dr. vacant lot maintenance violations not cured from 5/17/26. All are cured
except for 730 SE Pinyon St. for which BOD agrees to a two week extension.

c. Violation to proceed for 760 SE Pine St., scaffolding from construction is still left on
property even though the construction was completed months ago, BOD approves
proceeding with violation.

d. 1345 SE Fairway Dr. Long overdue removal of dead aspens, complaints received, BOD
directs proceeding with violation.

e. BOD received a complaint about weeds at 540 SE Stonebridge Dr. and directs issuing a
violation.

f.  Date for August work session regarding budget discussions et al, tentatively set for
August 19 from 11:00 to 13:00.

10. Open Comments and Discussion from the Floor
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a. Ms. Klein commented that vegetation impinging on private property from Townhome
common area was efficiently addressed by TOC Tree Board, and HOA should consider
seeking advice from them when necessary.

b. Mr. Mathis noted that Nick Streza claimed that a supposed 13 years of missing minutes
from much earlier BODs exist. Ms. Brown said BOD maintains old files, and if these
minutes exist, it is possible they are stored in archive boxes and could be recovered
upon request.

c. Mr. Mathis was told by Mr. Farrell that, as Secretary, he can electronically record the
meeting if he wishes, but he does not.

d. Mr. Mathis said cultured stone being attached to structures without weep screed coat is
not in compliance with TOC building codes, and TOC should consider this in the interest
of preserving property values.

e. Mr. Hart said open land near 1345 SE Fairway Dr. owned by DCVOA is not being
maintained properly, and DCVOA is responsible for maintaining it. Ms. Brown said
DCVOA already worked with TOC (Mr. Young) regarding this strip of land recommending
how the vegetation was to be maintained and DCVOA has followed it. Mr. Locke said if
further action is necessary Mr. Hart should file a complaint to DCVOA.

11. Agenda items for the next regular BOD meeting.

a. Approve June special meeting minutes, June financials, Design Guidelines fire pit and
fencing verbiage, and CD terms.

12. Time and Date for Next Regular Meeting August 19 9:00 AM.
13. Adjourn regular meeting at 11:33 PM

a. Mr. Locke moved to adjourn, and Mr. Broderick seconded. BOD approved the motion on

four of five votes with Mr. Colby absent.

Respectfully Submitted,
John Farrell, Secretary

FINAL MINUTES 07/15/2026 5/5



