DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
January 21, 2026 09:00 AM
MINUTES

1. Call to Order (President)
a. The meeting was called to order by Ms. Marcia Martin, President at 09:00 AM. Also
present were Mr. Tate Locke, Vice President, Mr. John Farrell, Secretary, Mr. Steve Colby,
Treasurer, and Mr. James Broddrick, Director (arrived at 9:08 AM). Design Review
Committee (DRC) member Ms. Jean Waltman was present, and Ms. Guida Anderson was
absent. Community Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were as follows:

Beck, Ray Pierce, Steve
Hart, Patti Scott, Linda
Johnstun, Linda Smith, Brock
Klein, Barb Smith, Pamela
Mathis, Tom

2. Agenda items additions/changes

a. An executive session for updated attorney/client privilege information re: Wigger Lots is
planned for the end of the meeting. A motion to hold the executive session was offered
by Mr. Colby, seconded by Mr. Locke, and approved by BOD on four votes as Mr.
Broddrick had not yet arrived.

3. Approve minutes of December 17, 2025 meeting (Secretary)

a. Mr. Colby moved to approve the minutes as written, and Mr. Locke seconded. Approved

on four votes as Mr Broddrick had not yet arrived.
4. Financial Statement Review for Month (Treasurer)

a. The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Operating only Budget FY25 P&L 1 (1)- FY25 P&L January-December 2025”, was
distributed and reviewed.

b. The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Storage Lot only Budget_FY25_P&L FY25 P&L January-December 2025”, was distributed
and reviewed.

c. Mr. Locke moved to approve the statements (a and b), and Mr. Broddrick seconded. The
motion was approved unanimously.

d. The hardcopy report "TREASURER'S SUMMARY REPORT December- Q4 2025 Year
Ending”, was distributed and reviewed by Mr. Colby.

e. Thereport “Balance Sheet Deer Creek Villages Owners Association As of December 31,
2025” was distributed.

f.  Mr. Beck asked if we own or lease the storage lot, and Mr. Colby said DCVOA owns it.

5. CAM Report (Ms. Brown)

December: Zero (0) property transfers recorded within the month of December.
December: Zero (0) Working Fund Reserves recorded within the month of December.
December: ZERO (0) building submittals.

During December’s annual meeting, the name of a new local trash company (CBR
Solutions LLC) was given to the board by an owner, as an option when requesting bids.
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On January 13 DCVOA received CBR’s bid for trash pickup. Their pricing did not come in
under Bruin Waste’s current pricing for the residential trash pick up or the dog waste
station pickup. They are very new to the business and are still getting infrastructure in
place such as insurance, billing practices, etc. The bid was provided to the board. CBR
will be included in the next collection of bids for trash removal services for the 2027

budget.

e. The Master association insurance was paid - the policy did not increase in price for 2026.
$1030.

f.  Blair and Associates sent a notice that tax information is due to their office by February
15.

The Bank of Colorado interest earned statement was $2090.11 for 2025.
Owner Steve and Lynda Pierce 1525 SE Stonebridge, submitted a “blanket variance
request” to the office and asked for copies to be distributed to the board for their
consideration. A copy was provided to the board at this January meeting.
i. Owner Steve Pierce submitted to the office a printout titled: “Variances: A Last Resort in
HOA Communities” and asked for copies to be distributed to the BOD. A copy was
provided to the board at this January meeting.
6. Design Review Committee Report (DRC Representative)
a. No report from DRC was submitted for this meeting.
7. Old Business
a. None.
8. New Business
a. BOD 2026 goals. The sheet “DCVOA Board Goals for 2026” was distributed to BOD by
Ms. Martin, and summarized aloud. Owner, Mr. Beck suggested BOD not adopt goals
that would be more restrictive than Town of Cedaredge (TOC) planning and zoning
requirements. Mr. Locke said this is not possible considering that DCVOA declarations
such as those for architectural standards are inherently more restrictive. Ms. Martin said
that generally speaking, a homeowner’s association is meant to distinguish the
neighborhood from surrounding areas. A motion to approve DCVOA BOD goals for 2026
was offered by Mr. Broddrick, seconded by Mr. Colby, and approved unanimously.
b. Confirm that new Certificates of Deposit (CD) are being initiated during the first quarter.
Mr. Colby said the objective is to get CDs maturing on regular staggered cycles. The
document “DCVOA CD AND RESERVE STAGGERED ALLOCATION PLAN 2026 Standard
Operating Procedure RECAP” was distributed.
9. Open Comments and Discussion from the Floor
a. Mr. Pierce asked how many owners get trash pickup. Ms. Brown said approximately 156.
b. Mr. Pierce asked about the values of title transfer fees, and Ms. Brown summarized
them, and they are also stated in the budget report distributed earlier in this meeting
(Paragraph 4.a).
c. Mr. Pierce suggests BOD insist on two signatures on checks issued by DCVOA. Mr. Colby
noted that most payments are Automated Clearing House (ACH) not requiring a
signature. Ms. Brown noted that DCVOA policies specify which payments require two
signatures.
d. Mr. Pierce advised the attendees to beware of the absence of ice and water shield or
substandard shingles being used in our neighborhood for roofing jobs.
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e. Mr. Pierce asked about a declaration regarding the 72-hour limit on temporarily parked
vehicles, asking if it is more than 72 hours before the vehicle is treated as abandoned.
Mr. Locke said this is a problem going back at least 10 years and needs a revision in the
declarations, saying either we either need a policy that DCVOA can enforce or else we
need to change the declaration. Ms. Martin noted that times have changed since the
neighborhood was established and such things as large trucks are more common today
and the declarations should be updated to accommodate this. Mr. Broderick said if we
ask owners to not park on the driveway, some might start parking on the street more
than occasionally.

f.  Mr. Pierce said he believes that when an owner buys a house they might ignore reading
the bylaws, and Ms. Brown said many realtors obtain them and share them with buyers
during purchases, and they are available on our public website www.dcvoa.com. Ms.
Martin said BOD will not absolve the buyer of responsibility for reading covenants.

g. Mr. Mathis said he has witnessed substandard quality of builder contractor work in our
neighborhood. Mr. Locke contradicted this assertion and believes there is not
widespread substandard work. Mr. Locke said Certificates of Occupancy (COs) certify
that work was done to code. Ms. Martin said DCVOA has a history of disqualifying
certain contractors that repeatedly and obviously violated building standards.

h. Mr. Mathis said some tradesmen involved in home construction in this neighborhood are
not licensed and may not understand the building codes, and may not be proficient. Mr.
Locke said it is not up to BOD to address contractor licensing, and licensing is the
responsibility of TOC and/or Delta County, and if the build earns a CO it is considered to
be compliant with code.

i. Ms. Klein requested a meeting with DCVOA to present what she has learned concerning
townhome coordination regarding townhome declarations vs DCVOA declarations.

j. Mr. Beck said BOD should reconsider the 72-hour limit for temporarily parked cars when
reviewing declarations. He also gave advice for owners to consult homeowner insurance
companies when specifying a roof job.

k. Ms. Johnstun said it is difficult for owners to be aware of everything a builder does
during construction, even given diligent review by the owner. Mr. Locke said the State of
Colorado and TOC both have obligations to regulate construction standards.

I.  Mr. Smith asked about an uncategorized asset in the Balance Sheet (Paragraph 4.e
above) of “Other Current Assets $-34,688.28” and Mr. Colby said it needs to be
reinvested in a CD in February.

m. Mr. Smith asked for clarification regarding a complaint he received about a motorcycle
parked on his property. Clarifications were provided by Mr. Locke and Ms. Martin.

10. Agenda items for the next regular BOD meeting.

a. Avariance request from Mr. Pierce (see Paragraph 5.h above).

11. Time and Date for Next Regular Meeting Feb 18 9:00 AM.

12. Mr. Locke moved to start an executive session at 10:30 AM and Mr. Colby seconded. BOD
approved unanimously. Present were all BOD and (CAM) Ms. Brown. Concluded at 11:17 AM.
Mr. Farrell moved to adjourn the executive session and Mr. Locke seconded, BOD unanimously
approved

13. Adjourn regular meeting at 11:20 PM

a. Mr. Locke moved to adjourn, and Mr. Broddrick seconded. BOD unanimously approved.
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Respectfully Submitted,
John Farrell, Secretary
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