DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
January 15, 2025 9:00 AM
MINUTES

1. Callto Order (President)

a. The meeting was called to order by Ms. Marcia Martin, President, at 9:00 AM. Board
members present were Mr. John Farrell, Mr. Steven Symmes, and Mr. Steve Colby, and
Mr. Tate Locke arrived at 10:46 AM. Design Review Committee member present was Ms.
Jean Waltman, and Ms. Guida Anderson arrived at 10:40 AM. Community Association
Manager (CAM) Ms. Tracy Brown was present.

b. Owners in attendance were Ms. Judy Farrell, Ms. Barb Klein, Mr. David Lenius, and Mr.
Cordell Chapman.

2. Agenda items additions/changes
a. Review a new color choice for the build at 1035 SE Fairway.
3. Approve minutes of December 18, 2024 meeting (Secretary)

a. The December 18 draft minutes Paragraph 7.c were modified to replace use of the word
“redlines” with the word “changes”. The phrase “backfill operating expense shortfalls”
was replaced with “address operating ‘budget deficits’”.

b. Mr. Symmes moved to approve the minutes as modified, and Mr. Colby seconded. The
motion was approved on four votes.

4. Financial Statement Review for Month (Treasurer)

a. A packet of financial statements was distributed for review and voting. The packet
included the following statements: 1) Deer Creek Villages Owners Association Balance
Sheet As of December 31, 2024, 2) Deer Creek Villages Owners Association Account
Balance As of December 31, 2024, 3) Deer Creek Villages Owners Association Budget vs.
Actuals: Budget_FY24 P&L - FY24 P&L Year End, 4) Deer Creek Villages Owners
Association Budget vs. Actuals: Budget FY24 P&L - FY24 P&L October - December 2024.
Mr. Colby moved to approve the financial statements, and Ms. Martin seconded. The
motion was approved on four votes.

b. For completeness, the reports “Deer Creek Villages Owners Association Budget vs.
Actuals : Budget_FY24 P&L January - March 2024”, and “Deer Creek Villages Owners
Association Budget vs. Actuals : Budget_FY24 P&L - FY24 P&L April-June, 2024”, and
“Deer Creek Villages Owners Association Budget vs. Actuals : Budget FY24 P&L - FY24
P&L July-September, 2024” were distributed.

c. For information purposes, the reports “Deer Creek Villages Owners Association Profit and
Loss January - December 2024”, and “FINANCIAL REPORT December 2024 and Year End
2024” were distributed.

d. Mr. Symmes reminded BOD that the “database of record” for financials was (and is)
QuickBooks, and he plans to produce all financial reports using QuickBooks Reports
starting in February.

5. CAM Report (Ms. Brown)

a. There were two (2) property transfers during December 2024 -
1375 SE Stonebridge
725 SE Pine Street
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b. There were (2) Transfer fees (5200) and two Working Fund Reserve fees ($800) (1375 SE
Stonebridge and 725 SE Pine St.)

c. Dog waste stations were delivered to Tumbleweed Landscape - they want to install on
01/15/25 if they can get the holes dug.

6. Design Review Committee Report (DRC Representative)

a. Landscaping.
i. 980 SE Fairway still under landscaping construction.

b. Architectural.
i. Measured windows/door openings for 835 SE Pinyon - builder Furubotton.
ii. The new color for 1035 SE Fairway was received and is available for board review.

¢. Variances.
i. Approved parking variance for 1110 SE Fairway.

d. Fencing

e. General
i. approved an extension for beginning build for 500 SE Stonebridge. Conditions are on
file in PayHOA.

7. 0Old Business

a. Policy 4 review. A correction to a motion regarding the electronic recording of BOD
meetings that was passed on January 17, 2024 and recorded in those minutes was
necessary, as well as an amendment. These changes produce the following replacement
of Paragraph 8.d “Discuss bylaw to address electronic recording of BOD meetings” as
follows, with new verbiage in italics.

i. General discussion identified the need to amend Policy 4 to allow but not require the
electronic recording of the meeting for transcription by the Secretary or acting Secretary
for the purpose of transcribing information to support the preparation of minutes as
deemed necessary by the Secretary or acting Secretary. Any recording shall be
announced at the beginning of the meeting. Recordings shall be destroyed upon
approval of the minutes at the next regular board meeting.

Mr. Colby moved to approve modification to Policy 4, and Mr. Symmes seconded the
motion. The motion passed unanimously.

b. Policy 2 - Recently elected BOD member Mr. Steve Colby signed a copy of Policy 2,
concerning ethical conduct.

c. Policy 7 proposed changes were distributed for review and signature. A reference in
Paragraph 10.a.ii to operating budget deficits was removed after objections from Mr.
Farrell. The resulting section 10.a. is as follows.

a. General Reserve account [account number]
i. The target amount for this reserve is a minimum of 40% of the annual budget.
ii. This account is available for legal fees that extend the budget, or as agreed by
the BOD. All funds used from this account must be approved by a majority Board
vote.
Mr. Locke moved to approve the changes, and Mr Symmes seconded. The motion was
unanimously approved. A copy of the policy was signed by Ms. Martin and Mr. Farrell.
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d. New exterior colors were submitted for 1035 SE Fairway. Samples of a new metal color
Terratone Bronze and wall color GJ2800 olive green were provided. Mr. Farrell moved to
approve the choices, and Mr. Colby seconded. The motion was approved on four votes.

8. New Business

a. Goal setting for 2025 - Ms. Martin. A goal planning meeting is tentatively scheduled for
March 5 at 10:00 AM. The following goals were proposed.

i. Clarify the relationship between the DCVOA and the Stonebridge Townhome
sub-association.

ii. Develop standard operating procedures (SOP) for the board, DRC and management.
iii. Continue to improve communication with owners.

iv. Update the reserve study to comply with 2024 Colorado Common Interest Ownership
Act (CCIOA) and Policy 7.

v. Coordinate policies and practices with the Town of Cedaredge master plan and CCIOA.
vi. Actively support the Design Review Committee and explore methods to recruit new
members to the DRC and advisory committee.

b. Reserve Study planning for 2025 - Mr. Symmes said planning will be necessary to assure
compliance with new CCIOA requirements.

9. Open Comments and Discussion from the Floor

a. Mr. Chapman said BOD should review a recent release of the Town of Cedaredge (TOC)
master plan to see if and how DCVOA is affected. Mr. Chapman offered to maintain a
line of communication between TOC and BOD as he is a Trustee.

b. Mr. Lenius asked to be added to the agenda for the next meeting to discuss traffic safety.

c. Ms. Klein asked if BOD was aware of any news regarding proposed replatting of the
Wigger properties or a proposed “Old Goat racquet facility”. She was referred to TOC
regarding these matters.

10. Time and Date for Next Regular Meeting February 19, 2025, 9:00 AM. Topics to include as a
minimum

a. Traffic safety.

11. Adjourn at 11:30 AM

a. Mr. Farrell moved to adjourn, and Mr. Colby seconded. The motion was unanimously

approved.

Respectfully Submitted,
John Farrell, Secretary
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