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Deer Creek Village Owners Association (DCVOA) 
Special Meeting MINUTES 

Via Zoom and in-office 
August 13, 2025 04:00 pm. 

1.​ Roll call 
a.​ President Marcia Martin called the meeting to order at 4:04 pm 
b.​ In office at 855 SE Stonebridge: Marcia Martin (President), Steve Symmes 

(Treasurer), Tracy Brown (Manager). Via Zoom and speaker phone: Steve Colby, 
Tate Locke (Vice President), and John Farrell (Secretary) 

2.​ Agenda addendums 
a.​ None 

3.​ Memorandum of Agreement (MOA) 
a.​ History: The Town of Cedaredge (TOC) has been in discussion with the DCVOA 

board since March 2025 regarding the acquisition of a small strip of land across 
the front of the storage lot, for the Deer Trail road and bridge improvement (see 
attached MOA). The strip of land is located on the outside (roadside) of the 
fenced storage lot. An MOA was received from the Right of Way Agent (RoWA) 
with a purchase price offer of $3250.00. This information was distributed to the 
DCVOA board for review, and discussed at the July 16, 2025 board meeting. 
DCVOA Vice President, Tate Locke was absent for the meeting, but had 
responded via email that he thought it was an acceptable offer. Discussion at the 
meeting can be found in the draft minutes, but is paraphrased here: The 
monetary offer for the strip of land is acceptable unless there are expenses that 
DCVOA may incur that have not been considered in the offer. The board 
members present (Tate Locke and Steve Colby were absent), opted to draft 
questions for the RoWA and table the vote until the questions were answered. 
The questions were drafted immediately following the board meeting, sent to the 
RoWA, and a response was received on July 18, 2025. The response 
(paraphrased) stated that this phase of the project will not affect the lot nor create 
situations that DCVOA must remedy to maintain the lot’s integrity. The lot will still 
be accessible throughout this phase, and any entryway, drainage, and access 
issue will be addressed and taken care of by the contractor (TOC) who will leave 
the lot unaffected in any negative manner. This email was forwarded to the board 
when received. Replies back maintained that this was an acceptable answer, 
leaving the MOA as an acceptable offer. At that time, the MOA was signed by 
Marcia Martin (President), and Tate Locke (Vice President). The RoWA later said 
that the title company will require a copy of the approved minutes that show the 
vote for this sale, and who the approved signers are for the MOA, and for the 
closing documents. This Special Meeting has been called to address those 
requirements. 
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b.​ The questions emailed to the RoWA via email after the July 16, 2025, board 
meeting were answered and distributed to the board via email on July 18, 2025. 
A copy of the thread between the Right of Way Agent and Ms. Tracy Brown 
(Manager) , which details the RoWA’s answers, is included for review. 

c.​ In previous discussions amongst DCVOA’s BOD, the price offered by the RoWA, 
on behalf of the TOC, was noted as acceptable by the board unless the 
possibility for additional expenses, as noted in the questions that were emailed to 
RoWA following the board meeting, had not been taken into consideration. The 
answers to these questions are detailed in the attached email thread. 

d.​Vote: Accept the MOA as written 
i.​ The board had previously discussed this MOA, and had time to read all 

responses from the RoWA. When asked, no board members needed 
further discussion of the MOA. 

ii.​ Mr. Symmes made a motion to accept the Memorandum of 
Agreement and purchase price as written. Mr. Colby seconded the 
motion. Motion passed unanimously with 5 votes. 

e.​ Vote: What two board members will sign the MOA 
i.​ Mr. Colby made a motion that Ms. Martin and Mr. Locke will sign the 

Memorandum of Agreement. Mr. Symmes seconded the motion. The 
motion passed unanimously with 5 votes. 

f.​ Vote: What two board members will sign the closing documents 
with the Title Company 

i.​ Mr. Locke made a motion that Ms. Martin and Mr. Symmes will sign 
the closing documents for the sale. Mr. Colby seconded the motion. 
The motion passed unanimously with 5 votes. 

4.​ Discussion: The vote for the MOA was affirmative, therefore a vote for the account that 
the funds will be deposited was taken. 

a.​ Options:  
i.​ Operating Account (0998) 
ii.​ Operating Reserve Account (6005) 
iii.​ Storage Lot Operating Account (3966)  
iv.​ Storage Lot Reserve Account (3978) 

b.​ Vote: What account will the funds from this transaction be 
deposited? 
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i.​ Discussion: All board members agreed that the funds should be deposited 
into a reserve account. Mr. Symmes suggested the funds be deposited 
into the Storage Lot Reserve Account (3978) to be used toward storage 
lot expansion at a later date. Mr. Locke suggested that the funds be 
deposited into the regular Operating Reserve Account (6005) so that all 
owners benefit from the sale by having the funds in the HOA reserve 
account, not just the renters of the Storage Lot. After short discussion, Mr. 
Colby made a motion that the funds from the sale be deposited into 
the HOA Operating Reserve Account (6005), Mr. Locke seconded the 
motion. The motion passed unanimously with 5 votes. 

5.​ Further discussion 
a.​ No further discussion was initiated by any board member. 

6.​ Adjourn 
a.​ Mr. Colby made a motion to adjourn the meeting, Mr. Symmes seconded the 

motion. The motion passed unanimously with 5 votes. The meeting 
adjourned at 4:16 p.m. 

 
 
Respectfully submitted, 
Tracy Brown 
Manager, DCVOA  
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