DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
December 18, 2024 9:00 AM
MINUTES

1. Callto Order (Vice President)

a. The meeting was called to order by Ms. Marcia Martin, Vice President, at 9:02 AM.
Board members present were Mr. John Farrell, Ms. Marcia
Martin, Mr. Steven Symmes, Mr. Steve Colby. Mr. Tate Locke arrived at 9:10 AM. Design
Review Committee member present was Ms. Judy Farrell. Community Association
Manager (CAM) Ms. Tracy Brown was present.

b. Owners in attendance were Mr. Bill Morris, Ms. Barb Klein, Mr. Dave Lenius.

2. Agenda items additions/changes

a. None.

3. Approve minutes of November 13, 2024 meeting (Secretary)

a. Ms. Martin moved to approve the minutes and Mr. Symmes seconded. BOD approved
the motion on three votes representing those BOD present at this point. Mr. Locke was
not yet present, and Mr. Colby abstained as he was not on the board in November.

4. Financial Statement Review for November (Treasurer) Mr. Locke arrived at 9:10 AM

a. CAM reported a small accounting fee and no legal fees for 2024.

a. Mr. Symmes stated DCVOA is within budget for both month and year.

b. Hardcopies of financial reports used today were distributed during the annual meeting
on December 11, including 1) “NOVEMBER, 2024” and 2) “DCVOA (Actuals + Plan)”.

c. Mr. Locke offered a motion to approve the financial statement for November, 2024 and
Mr. Symmes seconded. The motion was unanimously approved.

5. CAM Report (Ms. Brown)

a. There was one (1) property transfer during November 2024 - 1035 SE Fairway

b. There was one (1) Transfer fee (5100) and one Working Fund Reserve fee ($400) (1035
SE Fairway)

c. There was one (1) building submittal in November: 1035 SE Fairway - Builder: Serenity
Homes, Owner: Tim & Dawn Frank

d. Holiday office hours:

Wednesday, November 27th - closed
Tuesday/Wednesday, December 24, 25 - closed
Tuesday, December 31st - open 9 AM - Noon
Wednesday, January 1st - closed

e. Phone and email will be monitored

f. Dog waste stations were received and are ready for installation. Tumbleweed Landscape
will install them after the holidays.

6. Design Review Committee Report (DRC Representative)

a. Ms. Farrell completed a walkthrough for 815 SE Pinyon Street, Certificate of Occupancy
delivered to CAM.

b. Ms. Farrell, Ms. Jean Waltman (DRC Candidate), and BOD VP Ms. Marcia Martin,
pre-screened build 1035 SE Fairway Drive, and suggested approval with two exceptions
noted in PayHOA comments. The first is to require screening of the air conditioning unit
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to block the view from the street, and the second was a request for a new color to be
submitted to DRC by the builder because the color provided was too similar to the house
across the street to the west.

7. 0Old Business

a. The recent annual meeting was reviewed. The pre meeting dinner was well received.
Mr. Colby was welcomed by CAM. CAM said preparations started in May or June and
budgeting in July, highlighting the extensive work put in by the BOD. Mr. Locke said the
time applied was appropriate for the meeting planning, the survey was helpful, and the
amount of information prepared was sufficient. Mr. Symmes said an improvement
would be to have a more thorough breakdown of before and after budgets for
presentation, and more clarification of how reserves are being used. Mr. Farrell said The
documents “DCVOA HOA Operating Budget” and “DCVOA Storage Lot Operating Budget”
were very helpful. Ms. Klein was pleased that the time used to prepare the budget
produced good reports. Mr. Locke said separation of RV lot reporting was very
informative. Ms. Martin appreciated the work to prepare the budget and was pleased
with the outcome. Mr. Locke thanked those who prepared food enjoyed by all before the
meeting.

b. DRG verbiage updates regarding landscaping and swimming pools were reviewed. A
motion to approve was offered by Mr. Locke and seconded by Mr. Farrell. The motion
was unanimously approved. The effective date of these approved changes will be
01/01/2025.

c. Policy 7 review. Based on Blair and Associates suggestions, Mr. Symmes drafted
revisions to the Policy 7 that was initially approved in November; proposed new changes
were distributed. After discussion, the verbiage was adjusted and printed for review.

Mr. Farrell, Ms. Farrell, and Mr. Lenius objected to the text proposing that reserve funds
could be allocated to address operating ‘budget deficits’. Mr. Symmes then suggested
reworking the changes for subsequent consideration in February.

d. Regulatory signatures: Blair and Associates suggested BOD delay action on the matter
because Texas is suing the federal government to halt this regulation.

e. Ms. Brown said Tumbleweed landscaping company is tasked with installing dog waste
stations at designated locations.

8. New Business

a. Election of officers. Mr. Locke nominated Ms. Martin as President, and Mr. Farrell
seconded. Ms. Martin was unanimously elected. Mr. Locke nominated Mr. Farrell for
Secretary and Mr. Colby seconded. Mr. Farrell was unanimously elected. Mr. Locke
nominated Mr. Symmes for Treasurer, and Mr. Farrell seconded. Mr. Symmes was
unanimously elected. Mr. Symmes nominated Mr. Locke for Vice President, and Mr.
Colby seconded. Mr. Locke was unanimously elected.

b. Ms. Jean Waltman - DRC Candidate was welcomed and thanked. A motion to appoint
Ms. Waltman to the DRC was offered by Mr. Farrell and seconded by Mr. Locke. The
appointment was unanimously approved.

c. 1035 SE Fairway new build. A site plan presented for BOD review did not have a label or
dimension indicating if setbacks were measured from the property line or from the curb.
The builder Mr. Morris quickly made a call to the drafter to clarify. The dimensions were
determined to be from the property line, and an email was sent from the drafter to
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management as verification. A motion to approve the build plan, honoring an earlier
approved variance request determining a short setback encroachment on SE Pine St.,
and with conditional approval of a screen for air conditioning, and requiring a different
color choice, was made by Mr. Farrell, and seconded by Mr. Symmes. The motion was
approved on four votes.

d. Board training. A brief orientation and book was provided for Mr. Colby.

e. Determine and document bank account signers for 2025 (President & Treasurer). The
designated account signers with account management access will be President Marcia
Martin and Treasurer Steven Symmes, including the authority to manage the account as
necessary for business. Mr. Locke made a motion to approve these signers, and Mr.
Colby seconded. The motion was unanimously approved.

f.  The managerial services contract for 2025 was signed by Ms. Martin.

The office lease for 2025 was signed by Ms. Martin.

Meeting times and dates for 2025. It was noted that past meetings held during the

evening were poorly attended so a daytime meeting is preferable.

i. Ms. Kein requested a work session addressing the Townhome lot ownership cited in the
DRG townhome guidelines Section 5.9 regarding ownership definitions. Ms. Brown
offered to prepare an Email identifying the affected paragraphs so BOD can review them
in advance of subsequent discussions. A work session was proposed to include Ms.
Martin, Ms. Klein, Ms. Brown, and possibly Mr. Locke as early as February. Ms. Martin
will schedule this committee work session and provide information to the BOD at a later
date.
j. Ms. Brown reviewed DRC recruiting progress to date.
9. Open Comments and Discussion from the Floor
a. None.
10. Time and Date for Next Regular Meeting January 15 9:00 AM. Topics to include as a minimum
a. Policy 4 revision regarding recording of meetings.(Marcia Martin)
b. Board goals for 2025(Marcia Martin)
11. Adjourn at 11:00 AM
a. Mr. Symmes moved to adjourn, and Mr. Colby seconded. Motion approved on four
votes.

5 m

Respectfully Submitted,
John Farrell, Secretary
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