DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
February 19, 2025 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by President, Ms. Marcia Martin at 09:00 AM. Board
members present were Secretary, Mr. John Farrell, Vice President, Mr. Tate Locke, and
Treasurer, Mr. Steven Symmes. Director, Mr. Steve Colby was absent. The Design Review
Committee (DRC) was absent. Community Association Manager (CAM) Ms. Tracy Brown
was present.
b. Owners in attendance were Mr. Peter Doerfler, Mr. Matt Evans, Ms. Barb Klein, Ms. Pam
Smith, Mr. Brock Smith, Mr. Mark Palumbo, and Mr. Mike Warner.
2. Agenda items additions/changes
a. New Business 7.d - requested by Owner Dave Lenius to table until March.
3. Approve minutes of January 15, 2025 meeting (Secretary)
a. Mr. Locke moved to approve the minutes as written, and Mr. Symmes seconded. The
motion was approved on four votes, with Mr. Colby absent.

4. Financial Statement Review for January (Treasurer)
a. The document “Deer Creek Villages Owners Association Balance Sheet As of January 31,
2025” was distributed, and no irregularities were reported by Mr. Symmes, who added
that further work is needed to prepare January and February reports for vote in March
pending additional technical configuration of QuickBooks software.
5. DRC Report

a. A written report titled “REPORT DCVOA DRC MEETING” was submitted to Ms. Brown
prior to the meeting and distributed. It is summarized here:
i. New build plans submitted for review for 580 SE Stonebridge (as detailed in New
Business) .
ii. Setbacks measured for 1035 SE Fairway Drive.
iii. Approved fencing for 595 SE Pine Street and for 1360 SE Stonebridge Drive.
iv. Misc. items for 1530 and 1550 SE Fairway Drive, (as detailed in New Business).
6. CAM Report (Ms. Brown)
b. Mailboxes installed as of the end of last year are sufficient to handle future buildout of
the neighborhood.
c. There were three (3) property transfer during January 2025 -
i. 775 SE Pinyon Street.
ii. 720 SE Pine Street
iii. 485 SE Jay Avenue (Townhouse)
d. There were (3) January 2025 Transfer fees (5300) and three Working Fund Reserve fees
(51200) (775 SE Pinyon Street, 485 SE Jay Avenue, and 720 SE Pine Street.)
e. Dog waste stations were installed in January
f.  Insurance through American Family (US Liability Insurance Co) was renewed in January
for $1030.
Property tax bill for Storage Lot is $1301.36 - bill to be paid by April 15.
Tax information was sent to Blair and Associates for tax preparation
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i. On February 14, the cluster mailboxes at SE Fairway Drive were struck by a vehicle and
damaged beyond repair (slick roads). A new set of cluster boxes was ordered with an
expected delivery date of March 3. They will be scheduled for installation once
delivered. Ms. Brown is working with the driver’s insurance company to receive
reimbursement for these expenses. There was also possible damage to the concrete
pad, and the landscape at 1215 SE Fairway.Design Review Committee Report (the DRC
Representatives were absent so Ms. Brown read their report )

j- Mr. Locke recommended that the DCVOA Board of Directors (BOD) be involved in
approval of variances to the Declarations or Design Review Guidelines (DRG) when
variances are requested. An update to the DRG will be reviewed in a subsequent work
session.

7. 0ld Business
a. Policy 4. The recently updated policy was signed by Ms. Martin and Mr. Farrell.
b. Six 2025 goals are proposed. Mr. Farrell asked if BOD is considering too many goals for
2025, but Ms. Martin said much was already completed so not to worry. Mr. Doerfler and
Mr. Evans asked if the DCVOA relationships with the Town of Cedaredge (TOC) and the
Stonebridge Townhome sub-association may become increasingly active given increased
landscaping and irrigation costs will drive landscaping changes, and Mr. Locke stressed
that DCVOA periodically interacts with the Stonebridge Townhome sub-association Board
of Directors and TOC and plans enhanced involvement, as well as the stated goal to
“Clarify the relationship between the DCVOA and the Stonebridge Townhome
sub-association”. Mr. Locke moved to approve the 2025 list of BOD goals, and Mr.
Symmes seconded. The motion was approved on four votes as Mr. Colby was absent.
8. New Business

a. 1550 and 1530 SE Fairway Drive - A letter from Michael Warner to BOD regarding
combining two undeveloped lots info one lot, solar energy devices, and other related
items was read aloud by Ms. Brown. Matters regarding changes to lot lines need further
review by legal counsel. Matters regarding solar energy devices will require further
review of a site plan that will be submitted by the owners, and review considering the
Colorado Common Interest Ownership Act (CCIOA), and possibly legal counsel for
additional clarifications.

b. Review of plans for new build 580 SE Stonebridge Drive. Mr. Symmes made a motion to
approve the plans including a variance request for window openings on the left
elevation, and Mr. Locke seconded. The motion was approved on four votes as Mr. Colby
was absent.

c. Reserve Study planning for 2025. Mr. Symmes reviewed the reserve study report
prepared for the meeting (and distributed in advance via Email). Mr. Symmes noted
suggestions from BOD for him to subsequently incorporate. Questions from the BOD
mainly involved underlying assumptions such as the rate of inflation that was used to
arrive at budget figures, as well as questions regarding the size of several reserve line
items in outyears. A work session is planned for March 5, 2025 to discuss any remaining
guestions and iron out minor issues prior to publishing for vote.

d. The public safety concern presentation by Owner Mr. Dave Lenius is rescheduled for
March as Mr. Lenius was unable to attend February’s meeting.

9. Open Comments and Discussion from the Floor
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a. Ms. Klein - Updated FEMA flood maps - Mr. Farrell was asked to obtain any current GIS
data and provide updated maps to Ms. Brown for the DCVOA website and Ms. Klein as
necessary.

b. Mr. Doerfler complained of a pickup truck at 1505 SE Stonebridge Drive parked off of the
curb and within the front yard for a long period of time.

c. Mr. Locke initiated a conversation with townhome owners present to take advantage of
their attendance. Mr. Locke related to Mr. Doerfler and Mr. Evans concerns from
townhome owners that had produced questions about responsibility for landscaping
costs. Mr. Locke asked Mr. Doerfler and Mr. Evans to redouble communication about
this to townhome owners. Ms. Brown appealed to Mr. Doerfler and Mr. Evans to provide
improved communication to DCVOA BOD to help BOD field questions that sometimes
appear from townhome owners. Mr. Doerfler said the Stonebridge Townhome
sub-association BOD will onboard a new community management firm in the spring that
will help improve dissemination of information. Mr. Locke and Ms. Brown offered
suggestions to Mr. Doerfler about the benefit of obtaining written agreements with
landscapers regarding the extent of tree trimming responsibilities. Mr. Doerfler said the
Stonebridge Townhome sub-association conducts an annual meeting that is open to
townhome owners. Mr. Locke emphasized the importance of Stonebridge Townhome
sub-associationboard to communicate with the DCVOA board because townhome
decisions occasionally affect DCVOA.

10. Time and Date for Next Regular Meeting - March 19, 2025, 9:00 AM.
11. Adjourn at 11:49 AM

a. Mr. Locke moved to adjourn, and Mr. Symmes seconded. The motion was approved on

four votes as Mr. Colby was absent.

Respectfully Submitted,
John Farrell, Secretary
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