DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
February 18, 2026 09:00 AM
MINUTES

1. Call to Order (President)
a. The meeting was called to order by Ms. Marcia Martin, President at 09:00 AM. Also
present were Mr. Tate Locke, Vice President, Mr. John Farrell, Secretary, Mr. Steve Colby,
Treasurer, and Mr. James Broddrick, Director. Design Review Committee (DRC) member
Ms. Jean Waltman was absent, and Ms. Guida Anderson was absent. Community
Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were as follows:

Adams, Kristy Paison, Robert
Adams, Stan Pierce, Steve
Evans, Matt Smith, Brock
Flemmer, Doug Smith, Pamela
Hart, Patti Spears, Lynn
Johnstun, Linda Symmes, Steven
Klein, Barb Waltman, Ted
Mathis, Tom

2. Agenda items additions/changes
a. Ms. Martin added a safety update to old business.
3. Approve minutes of January 21, 2026 meeting (Secretary)
a. Ms. Martin moved to approve the minutes as written, and Mr. Colby seconded. BOD
approved unanimously.
4. Financial Statement Review for Month (Treasurer).
a. A motion offered by Mr. Locke to table the financial reporting until March was seconded
by Mr. Broddrick and approved by BOD unanimously.
5. CAM Report (Ms. Brown)
a. December: Zero (0) property transfers recorded within the month of December.
b. December: Zero (0) Working Fund Reserves recorded within the month of December.
c. December: ZERO (0) building submittals.
d. During December’s annual meeting, the name of a new local trash company (CBR
Solutions LLC) was given to the board by an owner, as an option when requesting bids.
On January 13 DCVOA received CBR’s bid for trash pickup. Their pricing did not come in
under Bruin Waste’s current pricing for the residential trash pick up or the dog waste
station pickup. They are very new to the business and are still getting infrastructure in
place such as insurance, billing practices, etc. The bid was provided to the board.
e. The Master association insurance was paid - the policy did not increase in price for 2026
(51030).
f.  Blair and Associates sent a notice that tax information is due to their office by February
15, 2026.
The Bank of Colorado interest earned statement was $2090.11 for 2025.
Owners Steve and Lynda Pierce 1525 SE Stonebridge, submitted a “blanket variance
request” to the office and asked for copies to be distributed to the board for their
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consideration. A copy was provided to the board at the January meeting (discussion 8.d
below).

i. Owner Steve Pierce submitted to the office a printout titled: “Variances: A Last Resort in
HOA Communities” and asked for copies to be distributed to the BOD. A copy was
provided to the board at the January meeting.

6. Design Review Committee Report (DRC Representative)

a. No report this month.

7. Old Business

a. Update: Certificates of Deposit initiated during the first quarter (Treasurer). Mr. Colby
and Ms. Martin visited the local bank and opened four new CDs that are scheduled to
mature during 2026 except one for February 2027.

b. Ms. Martin visited with Town of Cedaredge (TOC) Mayor Greg Hart to discuss the
progress of plans for neighborhood safety measures primarily focusing on traffic.

8. New Business

a. Policy 9 update - transfer fees (from $100 to $300 as adopted in 2026 budget). Ms.
Martin recited the policy aloud. Ms. Martin signed a copy of the updated policy, and Mr.
Farrell signed it to attest. Mr. Locke moved to adopt the update and Mr. Broddrick
seconded, BOD approving unanimously.

b. Open 3-month $5,000.00 Storage lot reserve Certificate of Deposit (CD) et al (Treasurer).
No emergency expenditures for the Storage Lot are predicted by Mr. Colby. Mr. Locke
offered a motion as follows: open two high yield interest-bearing accounts to include a
3-month CD for S5K, and a 6-month CD for $S5K, and Mr. Broddrick seconded. The motion
was approved by BOD unanimously.

c. Close account 6005 (set up as personal non-interest account - for General Operating
reserve) and open a new General Operating reserve account as a business interest
bearing account (Treasurer). A motion to close account 6005 and open a hew business
interest bearing account was offered by Mr. Locke and seconded by Mr. Broddrick and
approved by BOD unanimously.

d. Response to 1525 SE Stonebridge (Steve and Lynda Pierce) letter to DCVOA requesting a
“blanket variance to resign all ties and commitments to DCVOA including HOA
administrative fees and trash removal.” Mr. Waltman said he is dismayed by BOD having
to spend legal (see below) fees on what he deemed a frivolous request, and he is “aghast
with” the request, and assumed the Pierces knew of the covenants when they bought
the property. Mr. Pierce responded by identifying several examples of perceived
covenant violations that he feels have not been properly addressed by DCVOA, saying if
DCVOA tolerates these violations the covenants are thereby ineffective and there would
be no point in their property remaining part of DCVOA. Ms. Martin read aloud a letter
from the DCVOA legal counsel explaining how there is no authority in the declarations
for an owner to leave DCVOA (portions of the letter are repeated here for information):

...there is no means by which an Owner can “resign” his membership in the Master
Association or withdraw the lot from the provisions of the Master Declaration. The
Master Declaration provides for certain declarant rights under which the declarant or
a “designated builder” can withdraw a lot from the Association/Covenants. There is
no comparable authority for a member of the Association to do so.
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Additionally, Article 5, Section 5.1 provides that “No Owner may become exempt from
liability for payment of the Common Expense Assessments by waiver of the use or
enjoyment of the Common Elements or by abandonment of the Property against
which the Common Expense Assessments are made.” This is, in effect, what the
Owner [Pierce] is proposing.

...The 67% approval threshold for amending the Declaration is not implicated at all
and the Board does not have to entertain the request. It is a legal non-starter.

Ms. Hart speculated on what trouble might happen if an owner opted out of the HOA
and then sold. Mr. Locke said there is no point considering this since there is no means
of a single property leaving the HOA. Mr. Symmes said there are Colorado Common
Interest Ownership Act (CCIOA) stipulations that covenants are tied to a property,
meaning leaving an HOA is practically impossible, with the only legal avenue being for all
owners to agree to leave the HOA and the HOA disbanding.

e. Consideration of the process by which DCVOA handles covenant compliance. Ms. Martin
said the current BOD and recent past BODs have adopted a complaint-based system
instead of a neighborhood patrol. Mr. Locke said that several years ago BOD decided not
to spend money on a compliance patrol and suspended it, adding that the patrols had
created animosities. Mr. Locke encouraged the audience to use the complaint-based
approach to addressing covenant violations. Mr. Lock said owners can also submit
variances for cases such as parking issues. Mr. Locke said DCVOA would consider
appeals to change the system back to patrol-based if such appeals were offered by the
owners. Ms. Hart voiced concerns that if a nearby property was removed from DCVOA it
could produce a shoddy yard. Mr. Spears suggested we outline via a letter to owners
explaining details of how violations are handled so the community is reminded of how
this works. Ms. Brown reviewed how complaint forms are structured to cite the part of
declarations that are applicable to ensure the complaints are valid. Mr. Broderick
reminded BOD that 2026 work sessions are addressing this via a review of the currency
of the declarations. Ms. Brown said the next work session plans to devise a survey of
owners to determine the best approach for processing complaints. Mr. Peirce said there
are several examples of DCVOA not following the covenants and he seeks consistent
adherence with covenants and he does not want to position himself as a covenant
enforcer. Mr. Locke asserted the BOD is not patrolling for violations and they need to be
handled officially through the complaint process. Ms. Martin said covenants are
enforced through neighborhood participation. Mr. Symmes said “covenants” include
declarations, Design Review Guidelines (DRG), policies and procedures, and BOD is
constantly updating DRG and policies and procedures and community members have an
opportunity to provide input to both. Ms. Adams voiced concern about a decline in how
properties are being kept, but would not like to see any property leave the DCVOA. Mr.
Adams said some of the properties under construction along SE Pine Street, along with
some older properties on the street, are showing signs of insufficient upkeep, and he
does not feel obliged to report on neighbors. Ms. Martin said she patrolled the
neighborhood for weed violations last summer. Ms. Brown said her contract specifically
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does not include the task of violation patrol. Ms. Brown said the DRC would be more
effective at keeping tabs on design plan compliance if more neighbors were willing to
take part in the DRC. Mr. Locke said the current policy of a complaint-based system is not
being changed here but it will be discussed in upcoming work sessions, and thanked the
audience for feedback. Mr. Colby encouraged more owners to volunteer on BOD or DRC.
Mr. Waltman knows that some of the stated complaints are currently being processed by
the DRC and appealed to the audience for patience, and also advocated for the current
complaint-based system because it avoids pitting neighbors against one another. Ms.
Hart said owner concerns about the appearance of properties could be informally
organized by groups of neighbors and then presented to DCVOA to streamline the
handling of the concerns. Ms. Brown, Ms. Martin, and Mr. Locke agreed these issues are
important and should be topics of more BOD consideration. Ms. Martin assured a better
job of communication, covenant conformance, and “seeking more balance”.

9. Open Comments and Discussion from the Floor

a. Inthe interest of economy, Mr. Waltman asked about the cost of changing speed limit
signs. Mr. Waltman said high yield savings accounts should be considered as an
alternative to CDs. Ms. Brown said Bank of CO does not offer high yield savings
accounts. Mr. Colby has looked into this and said there are benefits to doing business
with local establishments. Mr. Locke thought it was a good idea to look into high yield
savings accounts or other types of accounts that might offer better yields.

b. Ms. Klein (re: Sec. 10.14 of Declarations referring to “declarant”) provided this as an
example of the occasional unclear relationship between the sub association and the
master association that confuses the sub association’s efforts to comply with governing
documents.

c. Ms. Johnstun provided a kind remembrance of Mr. Wayne Daniel formerly of 770 Pine
St. who recently passed away.

10. Agenda items for the next regular BOD meeting.
a. Financial report updates.
11. Time and Date for Next Regular Meeting March 18,2026 9:00 AM.
12. Adjourn the regular meeting at 10:16 AM.
a. Mr. Colby moved to adjourn, and Mr. Locke seconded. BOD unanimously approved.

Respectfully Submitted,
John Farrell, Secretary
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