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DEER CREEK VILLAGES OWNERS ASSOCIATION

PO BOX 1142 855 SE Stonebridge Dr.

CEDAREDGE, CO 81413

MINUTES

Annual Meeting of Members

December 11, 2023

The annual meeting of members for 2023 was called to order at 5:33 PM by Tate Locke,
President.. Board members in attendance were Sharon Coqillette, Marcia Martin, Coy
McTernan and Linda Scott. Manager Tracy Brown was in attendance. In addition, owner
members representing 35 properties were also in attendance.

1. All members present were signed in.
2. Proof-of-notice of the meeting was presented: posted on PayHOA and the doors

of the building housing the HOA office, shared via email and USPS mailings to all
members.

3. All ballots and proxies were collected and counted. There were not enough
ballots/proxies to meet the required ⅔ of the possible membership votes to count
the ballot issue increasing the Design Review Committee from three to five
members.

4. After review, Ms. Martin moved to approve the minutes of the December 6, 2022
Annual Meeting of Members. Ms. Coquillette seconded. The motion passed
unanimously.

5. Mr. Locke and Ms. Scott presented the year-to-date financial review as of
November 30, 2023. Expenses have exceeded income by $2,079 due in large
part to the cost of maintaining and repairing the RV lot. Title transfer fees were
greater than anticipated. Legal fees to date are zero. HOA management
expenses were greater than budgeted. These fees were increased at a
scheduled six-month contract review to better reflect the actual time and duties
required. Ms. Brown has taken over QuickBooks management thus saving the
Association on bookkeeping expenses. Anticipated expense for a new cluster
box on Pinyon will be deferred until 2024, and the expense for purchasing the
box will come out of reserves as it is a capital expenditure. Income and expenses
for the year are equal. Funds were transferred from reserves at the beginning of
the year for cash flow purposes; however, no reserve money has been spent for
operating expenses.

6. Mr. Locke gave the President’s report:
a. From January 1, 2023, to December 1, 2023:

i. There were 11 new build plans submitted for approval.
ii. There were 8 Certificate of Occupancies issued (by TOC)
iii. There were 31 property sale transfers.
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iv. There are currently 116 IL-DCV, 93 VL-DCV, 34 IL-SBTH, 12
VL-SBTH, so we are just over 1/2 built out for the neighborhood.

b. New management was brought in at the end of 2022; 2023 was her first
full year here.

c. A new insurance policy will be signed with American Family Insurance and
will take effect when our current policy expires on January 13, 2024.

d. The electricity and water accounts with DMEA and TOC were discontinued
for the Stonebridge Sign. The TOC has taken over all maintenance and
ownership of the sign, which is located on their property.

e. The 855 SE Stonebridge office lease will be continued at $500/mo. for
2024.

f. The Board increased the fees collected upon title transfer from $100 to
$500. Fees will become part of the closing costs for every lot transfer on
improved and unimproved lots. We project this to generate $$6,000.00
annually for the purpose of expanding reserves based on a conservative
basis of 15 lot transfers annually. The Policy that provides our authority to
do this is grounded in policy #9

g. The RV lot has remained at capacity for the majority of 2023. Motion lights
and a camera were added as an extra measure of security. All vehicles
were removed from the lot during potential spring flooding and the lot
required some repair prior to moving the vehicles back into the lot.

h. We increased lot rent to fund a new reserve account for RV lot
improvements, maintenance and expansion. Lot expansion was
highlighted as a long-term goal of this board; therefore, we doubled the
rent for RV storage. 50% of the total deposits will go to the reserve
account for the RV lot.

i. Mr. Locke reviewed the Board goals and progress toward those goals.
Goals will be further discussed at monthly meetings.
i. Members and the Board discussed the need for and

appropriateness of raising the RV lot rent.
ii. Members and the Board discussed the need for and

appropriateness of imposing a reserve fee and a title transfer fee
upon the transfer of property.

iii. Questions arose regarding the benefit of the reserve fee to
townhome owners.

iv. Questions arose regarding how much the Association should keep
in reserves.

7. 2024 Budget Proposal and Ratification
a. The Board answered member questions regarding the budget.
b. Members present ratified the budget with 5 (five) votes opposed.

8. Election of Board members
a. John Farrell and Tate Locke were elected to the Board of Directors.
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9. Ballot issue #1 to increase Design Review Committee membership from three to
five members:

a. Justification for the proposed increase was presented. There are 93 lots
that haven’t been built on. In addition, the DRC must approve all
landscape plans and proposed alterations.

b. Not enough votes were cast to meet the required ⅔ response.
c. Proxy votes are good for eleven months. Another vote could be taken

during that time.
d. The Board is investigating legal means to reduce the number of votes

required to amend the Master Declarations.
10.Open comments and discussion from the floor

a. Questions arose regarding the Town’s responsibility for maintaining the
Surface Creek path. It is muddy in places, and dog walkers may not pick
up dog poop. The Board will communicate with the Town of Cedaredge
regarding this issue.

b. A question arose regarding expanding and repairing cluster boxes. The
Board has determined that replacing undersized and/or damaged boxed is
the more fiscally responsible option.

c. A question arose regarding snow removal around cluster boxes. If snow is
not being removed, please contact Tracy Brown, Association Manager.

d. Thanks to Tracy Brown for her excellent service this past year.
11. Next Annual Meeting of Members will be determined at the next regular Board

meeting on December 13, 2023
12.Ms.Coquillette moved to adjourn the meeting at 7:25 PM. Ms. Scott seconded.

The motion passed unanimously.

Respectfully submitted,

Marcia Martin

December 11, 2023 Draft 3


