DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
December 17, 2025 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by Ms. Martin at 09:01 AM. Board members present
were Ms. Marcia Martin, President, Mr. Tate Locke, Vice President, Mr. John Farrell,
Secretary, Mr. Steve Colby, Director, and Mr. James Broddrick, Director. Design Review
Committee members Ms. Jean Waltman was absent, and Ms. Guida Anderson was
absent. Community Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were as follows.

Beck, Dixie Klein, Barb
Beck, Ray Lenius, Dave
Chapman, Cordell Pierce, Steve
Evans, Matt Walker, Victoria
Hart, Patti

2. Agenda items additions/changes

a. Conflict of Interest forms to sign.

3. Approve minutes of November 19, 2025 meeting (Secretary)

a. Mr. Colby moved to approve the minutes as written, and Mr. Locke seconded. The
motion was approved on four votes. Mr. Broddrick abstained because he was not a BOD
member at that time.

4. Financial Statements approval for November. (presented at Dec 10 Budget meeting) (Treasurer)

a. The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Operating Budget FY25 P&L January-November 2025”, distributed at the December 10,
2025 Annual Budget Meeting of Members, was reviewed then.

b. The hardcopy report “Deer Creek Villages Owners Association Budget vs. Actuals:
Storage Lot - FY25 P&L January-November 2025”, distributed at the December 10, 2025
Annual Budget Meeting of Members, was reviewed then.

c. The hardcopy report "TREASURER'S SUMMARY REPORT 2025”, distributed at the
December 10, 2025 Annual Budget Meeting of Members, was reviewed then.

d. Mr. Colby moved to approve the statements (a and b), and Mr. Locke seconded. The
motion was approved on four votes. Mr. Broddrick abstained because he was not a BOD
member at that time.

5. CAM Report (Ms. Brown) reporting for November 2025 and current.
a. November: Two (2) property transfers recorded within the month of November.
l. 1335 SE Stonebridge (IL-SBTH)

. 980 SE Fairway (IL-DCV)

b. November: Two (2) Working Fund Reserves recorded within the month of November
[l. 1335 SE Stonebridge (IL-SBTH)
IV. 980 SE Fairway (IL-DCV)

c. November: ZERO (0) building submittals.
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d.

The name of a new local trash company (CBR Solutions LLC) was given to the CAM as an
option when requesting bids.

A concern from an owner about a vehicle remaining parked more than temporarily in
the driveway or near the front porch of a neighboring residence was received citing the
Master Declaration of Deer Creek Villages 6.11(a).

6. Design Review Committee Report (DRC Representative).

a.
b.
C.

755 SE Pinyon (Mayberry)— foundation survey received.

750 SE Pine St. (Serenity) — Waiting on stonework, garage doors and final painting.

1530 SE Fairway (Furubotten) (was 1550 SE Fairway)- Foundation Certificate received
and approved. A small driveway extension was approved by DRC and has been poured.
Waiting on paint and stone verification.

725 SE Pine St. (CMBC) — In progress of exterior painting and stone. Waiting for the final
view and CO.

950 SE Fairway (Canyon Creek) — Painting and stone complete waiting on CO.

580 SE Stonebridge (Palumbo) — Final view complete and CO received.

805 SE Pinyon (Mayberry) — Painting and stone complete, it appears they are waiting on
front doors.

1515 SE Stonebridge, variance for temporarily parking a vehicle on gravel adjacent to the
driveway. The DRC deferred this to the BOD with a recommendation that, if approved,
the vehicle should park parallel to the driveway and to the distance of the front of the
driveway. After discussion, a motion to allow one vehicle to park on the gravel, adjacent
to the driveway, with the front of the vehicle facing the house, until a concrete pad is
poured in the spring of 2026, was offered by Mr. Broddrick, seconded by Mr. Locke, and
approved unanimously.

1515 SE Stonebridge requested approval to widen their driveway to the south of the
existing driveway to accommodate their third vehicle as their two car garage houses
their other two vehicles. A motion to approve an extension to a concrete driveway,
adjacent to the current driveway, the width of a vehicle and as close to the plane of the
house as possible without concreting over utility accesses in the spring of 2026, as
suggested by DRC, was offered by Mr. Locke and seconded by Mr. Colby, and approved
unanimously.

7. Old Business

a.

None.

8. New Business

a.

BOD annual training and position explanation in Bylaws (CAM).

Ms. Brown shared with Mr. Broddrick the description of conduct of meetings,
community maps, and explanations of duties, bylaws, and Design Review Guidelines
(DRG).

Handoff BOD binders to new board members (CAM).

Mr. Broddrick was given his BOD notebook.

Board officer election.

Ms. Martin read from the bylaws the descriptions of roles of BOD positions. Mr. Locke
nominated Ms. Martin for president, and Mr. Colby seconded. The nomination was
approved unanimously. Mr. Colby nominated Mr. Locke for Vice President, and Mr.
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Bordderick seconded. The nomination was approved unanimously. Mr. Locke
nominated Mr. Farrell for secretary, and Mr. Colby seconded, approved unanimously.
Ms. Martin nominated Mr. Colby for Treasurer, and Mr. Brodderick seconded. The
nomination was approved unanimously.

d. BOD bank account authorized signers.
A vote was considered to assign authorized signers for all bank accounts and Certificates
of Deposit, removing Mr. Symmes and Mr. Locke and establishing Ms. Martin and Mr.
Colby as the authorized signers. Mr Locke moved to approve Ms. Martin and Mr. Colby
as authorized signers for all bank accounts and Certificates of Deposit, and Mr. Broddrick
seconded, the motion being unanimously approved.

e. Times and dates for 2026 meetings .
Third Wednesdays of the month at 9:00 AM is customary, and will be retained. No vote
necessary.

f.  Schedule the first work session date for 2026 (CAM).
Ms. Brown will distribute an electronic calendar for BOD coordination of the meeting
date and time.

g. DRG verbiage changes to section 6.6 - specific to street cleaning responsibilities, to be
effective January 1, 2026.

Currently this section reads as follows:

6.6 Soil, Rock, and Debris Removal

There shall be no dirt or construction stockpiles on any lots unless construction is
already occurring. Builders must contact the DRC before transferring and depositing dirt
piles on any other lot to which they have legal access. Lots to which dirt piles have been
added (with DRC approval) must be graded within 48 hours and watered down to
prevent dust and debris from blowing into adjacent lots. If construction halts for two (2)
months or more, dirt piles must be removed immediately at the owner’s expense. The
DRC may consider an application for variance.

Proposed added language:

Owners are responsible for ensuring that dirt and debris from construction do not enter
public roadways and for cleaning up any overflow. DCVOA may contract for street
cleaning and charge owners for this service.

A motion to approve the added language was offered by Mr. Locke, and seconded by Mr.
Colby, being approved unanimously.
9. Open Comments and Discussion from the Floor

a. Ms. Klein recently observed an unattended small child playing in the street near a speed
limit sign, and cited this as an example of the potential dangers posed by speeders in the
neighborhood.

b. Mr. Lenius asked about the definition of storage in a garage. Mr. Lenius stores a trailer in
his garage, and parks a vehicle outside of this garage. Mr. Locke said this might invite
complaints from other owners, and suggested Mr. Lenius store his trailer in the Storage
Lot, to which Mr. Lenius said he also stores a trailer in the storage lot, and purchased this
home because of the large garage and ability to fit his small trailer in it. Mr. Lenius
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observed a deer apparently injured in a car strike, as evidence that dangerous speeding
is still occurring. Mr. Lenius encouraged Mr. Chapman, Town of Cedaredge (TOC)
Trustee, to add speed limit changes to the agenda at an upcoming TOC meeting. Mr.
Lenius encouraged BOD to make available any bid documents from prospective trash
service providers.

c. Ms. Hart would like lower speed limit signs, but worries speeders might ignore them.
Ms. Martin reiterated the conversations she’s had with Chief Sanders regarding traffic
safety. Ms. Martin said Chief Sanders explained that lower posted speed limits would
provide traffic police justification for issuing speeding tickets for speeds that are
presently not fast enough to warrant a ticket. Mr. Locke excused himself at 10:15 AM.

d. Mr. Pierce asked what procedure would apply in the case of a vehicle parked on property
outside of a garage. Mr. Locke said BOD considers this matter a complaint and would be
handled accordingly.

10. Time and Date for Next Regular Meeting Jan 21 09:00 AM. Topics to include as a minimum

a. Confirm that new Certificates of Deposit are being initiated during the first quarter.

11. Adjourn at 10:22 AM

a. Mr. Colby moved to adjourn, and Mr. Broddrick seconded. BOD approved the motion

four votes with Mr. Locke being absent.

Respectfully Submitted,
John Farrell, Secretary
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