DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
August 21, 2024 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by Mr. Tate Locke, President at 09:00 AM. Board
members present were Mr. John Farrell, Ms. Marcia Martin, Ms. Linda Scott, Ms. Coy
McTernan, and Mr. Tate Locke. Design Review Committee member present was Ms.
Judy Farrell. Community Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were Ms. Linda Johnstun, Ms. Barb Klein, Mr. Matt Furubotten,
Mr. Steven Symmes, Mr. David Lenius, and Mr. Nick Streza.
2. Agenda items additions/changes
a. Ms. McTernan requested to add an agenda item to discuss her replacement on BOD and
then excused herself from the meeting.
3. Approve minutes of July 17, 2024 meeting (Secretary)
a. Ms. Scott moved to approve the minutes, and Mr. Locke seconded. Motion approved on
three votes with Ms. Martin abstained because she was absent from the July 17
meeting.
4. Financial Statement Review for July (Treasurer)
a. The statement “DCVOA JULY, 2024” was distributed and characterized as “on track” per
Ms. Scott. Ms. Martin moved to approve July’s financial statement, and Mr. Farrell
seconded. Motion approved on four votes.
b. The statement “DEER CREEK VILLAGE ASSOCIATION” was distributed with current
Certificate of Deposit (CD) balances. Ms. Scott recapped her recent visit to the Bank of
Colorado to review the rollover status of CD 3740.
c. Ms. Scott stated that costs for a new mailbox are to come from the reserve fund
General/Working Capital, and the installation will be paid from the operating fund
d. A month-by-month statement “DCVOA (Actuals + Plan)” was distributed, as well as a
summary statement “DCVOA JAN thru JULY, 2024” and characterized as “within budget”
by Ms. Scott.
5. CAM Report (Ms. Brown) distributed the report “CAM Report August 21, 2024 Meeting”.
a. There was one (1) new build submitted in July - 500 SE Stonebridge
b. There were five (5) property transfers recorded in July.
i. 320 SE Sandstone
ii. 1430 SE Stonebridge Drive
iii. 795 SE Pine St.
iv. 600 SE Pinyon St.
v. 830 SE Pinyon St.
vi. 1545 SE Stonebridge transfer was recorded at the end of June, but the transfer
fee and WRF were deposited on July 3rd.
¢. Working Reserve Fund - six (6) were received and recorded in July (see above addresses)
totaling $2400.
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d. Transfer fees - six (6) were received and recorded in July (see above addresses) totaling
$600.

e. 1345 SE Fairway:

i. Owner has requested DCVOA mitigate the vegetation on the neighboring DCVOA
land because it is encroaching onto his property and making it difficult to
maintain the landscape. The property was visited by CAM and pictures were
taken. Vegetation has extended beyond the barbed wire fence line. GIS pics have
been provided to determine lot lines. The property pin was looked for but not
located. CAM is asking for BOD direction of mitigation of vegetation on this strip
of DCVOA land.

1. 1345 SE Fairway - CAM is studying maps of a property boundary on the
east edge of 1345 SE Fairway adjoining a DCVOA parcel, and possibly
visit the site to locate any existing survey markers, to address if DCVOA
needs to trim brush or abate noxious weeds. Mr. Farrell offered to look
at GIS to help with this. BOD suggested the land is a maintenance buffer
zone and only need be cleared of noxious weeds.

f.  The RV Storage Lot was weeded on 07/23/24

g. Communication sent from DCVOA to Owners through PayHOA, is now sent using the
“Broadcast” feature, if attachments are included. This allows Owners to open
attachments without having to log into PayHOA to see it.

6. Design Review Committee Report (DRC Representative)

a. 1410 SE Stonebridge — Landscaping request. (Wing) Ms. Kristi Adams is DRC rep.

b. 1555 SE Stonebridge - Landscaping and Fence request. (Collins) Ms. Farrell is DRC rep.

c. 835 SE Pinyon — New build by Casa Bella Builders. No issues identified in the pre-screen.
Referred to BOD for approval.

d. Completed requests follow unless otherwise noted.

800 SE Pine — Landscaping.

770 SE Pinyon — General. New Paint.

1385 SE Stonebridge — Landscaping and Fence.

300 SE Limestone — Landscaping.

335 SE Flagstone — Landscaping.

980 SE Fairway ON HOLD — Homeowner is working on plans to be submitted soon and
the plan to be finished by their September CO date. Nothing new here.

e. Ms. Kristi Adams term ends at the end of August, with Ms. Farrell and Ms. Guida
Anderson continuing in existing roles.

f.  Mr. Locke reiterated that we continue looking for two new people to join DRC. Mr.
Farrell suggested that candidates inquiring about future open positions on BOD should
also be considered for these posts.

7. Old Business

a. Goal Review

i. August topic - upcoming budget work session. A meeting planned for August 26
from 9:00 AM to 1:00 PM will also be open to owners wishing to observe.

b. Purchase of mail box for SE Pinyon

i. The mailbox has been ordered and is expected to arrive this afternoon..
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ii. Installation is scheduled with Casa Bella Builders and coordinated through the

post office, upon receipt of the new box.
c. Purchase of dog waste stations

i. BOD report on location selection. On July 17, Ms. Scott, Mr. Locke, and Mr. Farrell
visited proposed sites for dog waste stations to measure offsets to nearby curbs.
Map exhibits of the locations were produced by Mr. Farrell to support eventual
staking in combination with land descriptions as follows (+/- one foot), to precede
construction.

Mr. Locke and Mr. Farrell will stake the locations using stakes provided by Mr.
Locke. CAM will order waste stations and upon delivery and schedule Casa Bella
Homes for 811 line locate and construction (hardcopy map exhibits were provided
to Mr. Furubotten for this purpose).

Dog Waste Station A - Refer to “MAP EXHIBIT FOR PROPOSED DOG WASTE
STATIONS - DCVOA AUGUST 20, 2024".

Dog Waste Station B - Refer to “MAP EXHIBIT FOR PROPOSED DOG WASTE
STATIONS - DCVOA AUGUST 20, 2024”.

Dog Waste Station C - Proposed near the RV Lot, this station was removed from
the plan because of proximity to an existing suitable waste receptacle along
Surface Creek.

Dog Waste Station D - Refer to “MAP EXHIBIT FOR PROPOSED DOG WASTE
STATIONS - DCVOA AUGUST 20, 2024”.

Dog Waste Station E - Refer to “MAP EXHIBIT FOR PROPOSED DOG WASTE
STATIONS - DCVOA AUGUST 20, 2024”.

Dog Waste Station F - Proposed near the retention pond on SE Pine Street, this
station was removed from the plan because of owner objections as recorded in
July 17, 2024 BOD meeting minutes as well as close proximity to Dog Waste
Station B.
8. New Business
a. 835 SE Pinyon - home construction plan submittal review
Ms. Scott moved to approve the plan as presented and Ms. Martin seconded. BOD
approved the motion on four votes.
b. BOD budget work sessions - Scheduled for September 9 from 6-9 PM and October 9 at 6
PM.
c. DRC guideline updates -
- Four lot adjacency of similar construction change of wording - BOD accepted the
change.
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- Ridge construction change of wording. BOD accepted the change with removal
of the word “multiple” and adding “on all sides”.

- Minimum soffit size 12” addition of wording. Mr. Furubotten and Mr. Symmes
expressed a desire to encourage diversity of home designs. BOD did not express
support for the proposal. The change was not approved..

- Occupancy vs. Certificate of Occupancy change of wording. BOD accepted the
change.

- Swaths definition of term - need more work. Ms. Brown shared an example
from a development in Montrose “The Bridges” that might help improve
wording for this change. Mr. Symmes said some yards in this neighborhood are
large and costly to landscape so BOD needs to be cautious about how large of a
dimension to designate as “too large”. Ms. Klein said she expects more
xeriscaping to be in use for the Townhomes, and the swath issue will become
increasingly important. The DRC will propose language to consider at the next
BOD meeting.

- Trail mix definition of term - Mr. Furubotton and Mr. Locke said their yards have
swaths of trail mix that they think look good. Mr. Furubotten says underlayment
below trail mix will help prevent weeds and erosion. Ms. Martin said language
should be “discourage” not “prohibit” large swaths of trail mix. Ms. Farrell said
discouragement does not influence the decisions of landscape planners. Ms.
Johnstun said she chose screened trail mix and it does not bind, leaving it
harder to maintain. BOD requests further study before a vote at a subsequent
BOD meeting can occur on this language

- Rain barrel change of wording - BOD accepted the change with “allowed”
instead of “considered”.

- A wording change requiring digital copy of CO to CAM for scheduling support
was accepted by BOD.

- Mr. Locke gave Ms. Brown a hardcopy of his meeting notes so she can recap and
return to Mr. Farrell for inclusion in the minutes.

- Ms. Martin moved to accept all the approved changes (pending review), and Mr.
Farrell seconded. The motion passed on four votes.

9. New Business, Open Comments, and Discussion from the Floor

a. Ms. Brown shared a concern that the Financial Crimes Enforcement Network, a
government agency, may eventually require some BOD to file personal identification
information with the designated federal authority because some BOD members may
have financial responsibilities under this act. Blair and Associates (accountants) are
researching further what is required by the HOA. Skepticism was voiced and further
information is needed before acting.

b. A motion to approve the verbal resignation of Ms. McTernan from BOD, with thanks for
her service, was offered by Ms. Martin and seconded by Ms. Scott. BOD approved on
four votes.

c. A motion to have a special meeting following this meeting to consider candidates for
replacement of one BOD member was put forth by Ms. Scott and seconded by Ms.
Martin. BOD approved on four votes.
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d. Mr. Lenius found a live deer locked in the RV lot and then chased it out, and asked that
owners visiting the lot chase off any deer before leaving the property.

e. Mr. Streza said a vote by the Townhome owners to remove the Wigger properties from
the Townhome Association was approved by the Townhome owners. He said DCVOA
needs to approve receiving the four new residential lots as additions to DCVOA. Mr.
Streza will provide DCVOA with survey plat maps after they are filed with the county and
anything he knows about the street addresses once they are assigned. Mr. Locke said
that after BOD receives the material we will have our attorney review it to determine
any further requirements from DCVOA.

10. Time and Date for Next Regular Meeting September 18, 9:00 AM. Topics to include as a
minimum

a. Remaining two DRC guideline votes.

11. Adjourn at 11:04 PM
a. Ms. Martin moved to adjourn, and Ms. Scott seconded. BOD approved on four votes.

12. A motion to immediately open a special meeting to discuss the open BOD position was offered
by Ms. Martin, and Ms. Scott seconded. BOD approved on four votes.

Respectfully Submitted,
John Farrell, Secretary
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