DEER CREEK VILLAGES OWNERS ASSOCIATION (DCVOA)
PO Box 1142, Cedaredge, CO, 81415 — Meeting Location: 855 SE Stonebridge, Cedaredge

Regular Board of Directors (BOD) Meeting
August 20, 2025 09:00 AM
MINUTES

1. Callto Order (President)
a. The meeting was called to order by Ms. Marcia Martin, President at 9:00 AM. Board
members present were Mr. Tate Locke, Vice President, Mr. John Farrell, Secretary, Mr.
Steven Symmes, Treasurer, Mr. Steve Colby, Director. Design Review Committee member
Ms. Jean Waltman was present and member Ms. Guida Anderson was absent.
Community Association Manager (CAM) Ms. Tracy Brown was present.
b. Owners in attendance were as follows.

Beck, Dixie Gerspach, Jonathan
Beck, Ray Johnstun, Linda
Chapman, Cordell Klein, Barb
Gerspach, Erika Lenius, Dave

2. Agenda items additions/changes

a. None.

3. Approve minutes of July 16, 2025 meeting (Secretary)

a. Mr. Symmes moved to approve the minutes to include the DRC report prepared in
advance of this meeting but not yet added, and Ms. Martin seconded. BOD approved on
three of five votes with Mr. Colby and Mr. Locke abstained due to their absences at the
July meeting.

4. Financial Statement Review for Month (Treasurer)
a. Three statements were distributed for review as follows:
i. Deer Creek Villages Owners Association Budget vs. Actuals: Operating Budget
FY25 Reporting July 2025.
ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage Lot Budget FY25
Reporting July 2025.
iii. Balance Sheet Deer Creek Villages Owners Association As of July 31, 2025.
Mr. Locke moved to approve the statements, and Mr. Colby seconded. BOD approved
unanimously.

a. The statement “TREASUER’S (sic) SUMMARY REPORT July - Q3 2025” was distributed

and reviewed by Mr. Symmes.
5. CAM Report (Ms. Brown)

a. Five property transfers recorded for the month of July.
TH-490 SE Old Goat Trail Drive
1025 SE Fairway Drive
1275 SE Fairway Drive
1515 SE Stonebridge Drive
1290 SE Fairway Drive

b. July: Five transfer fees and five Working Fund Reserve fees - Same as above.
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c. July: One building submittal: 755 SE Pinyon Street (Mayberry Builders).

d. Current: USPS has completed their mailbox count/assessment. They are in the process
of completing the mailbox swap, and have shown the remaining boxes that need to be
ordered and installed for build out.

e. Current: The Town of Cedaredge (TOC) is in Stage 2 Fire Restrictions. A copy has been
placed on the window and emailed to owners.

f.  TOC has implemented Stage 2 Water Restrictions:

Effective 08/11/2025, the Town of Cedaredge has implemented Stage 2 Drought
Restrictions and stated they are NOT implementing drought water rates at this time. The
following is included in the restrictions for Residential and Business Restrictions:
e No filling of pools or hot tubs.
e No use of water for ornamental fountains, waterfalls, or other decorative
features.
e No hose or power-washing of vehicles, equipment, and surfaces. Only
commercial businesses (utilizing recycled water for such purposes is allowed).
® No washing of exterior surfaces of buildings, driveways, sidewalks, or other
hardscapes.
e No watering of lawns, gardens, trees, and shrubs between 9:00 a.m. and 6:00
p.m. or in windy conditions (15+ mph) regardless of the time of day.

g. An owner residing at 335 SE Limestone Court sent a text complaint and asked that it be
brought up in the BOD meeting that a dog was barking non-stop from 11:30 pm to past
1:30 am. Barking dogs are a TOC police department issue, rather than HOA. This concern
was shared with the board as requested by the owner..

h. An owner who owns 1190 SE Fairway Drive sent an email and asked that it be shared at
the BOD meeting. It reads: “There has been a significantly increasing raccoon problem in
the community over the past 3 years, or at least affecting the properties that border the
creeks. We returned home this year to find large piles of raccoon scat at the base of our
trees and are taking measures to have that properly cleaned up. Our neighbors have
also found raccoon scat on their properties. |also heard of another homeowner in the
community that had a family of raccoons under her deck and had to remove some
boards on the deck to get them removed. The scat can harbor roundworms and their
eggs can be harmful and even deadly if ingested. This could potentially affect a dog or a
small child. | would like to have this addressed by the board. We are not full time
residents due to working out of state and will be unable to attend the board meeting.
Thank you for addressing our questions/concerns”. The BOD expressed unified opinions
that wildlife activity is inherent to our area and not a DCVOA responsibility.

i. Anowner has asked that the community be aware of the fragile state of dry vegetation
and be extra vigilant in taking care with open flames, fireworks, cigarettes, etc. She has
found several cigarette butts near her street and on the trail.

6. Design Review Committee Report (DRC Representative)
a. Active new builds.
® 755 SE Pinyon Street - Under BOD review at August 20 meeting.
® 750 SE Pine Street (Serenity) - lighting plan accepted by the BOD. Foundation
measured on August 5, 2025. Within guidelines, now waiting on exterior
material and color verification. (Guidelines: 05/21/2025).
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1530 SE Fairway Drive (Furubotton) (lot combined with what was 1550 SE
Fairway Drive) - waiting for window measurement and foundation survey
certificate) (Guidelines: 04/16/2025).

725 SE Pine Street (CMBC) - waiting for window measurement (need foundation
survey certificate) (Guidelines: 01/01/2025).

950 SE Fairway Drive (Canyon Creek) - Waiting on Material & Color Verification
(Guidelines: 01/01/2025).

580 SE Stonebridge Drive (Palumbo) - Window measurements were on Aug 4.
Waiting on material and color verification (Guidelines: 01/01/2025).

1035 SE Fairway Drive (Serenity) - waiting on color verification (Guidelines:
11/22/2024).

805 SE Pinyon Street (Mayberry) - waiting on color verification.

b. New landscaping requests or requests to follow up on.

1215 SE Fairway Drive - ditch repair is complete.

1215 SE Fairway Drive - xeriscape complete..

1545 SE Stonebridge Drive landscape front yard bushes-owner updated by email
that this is complete.

1545 SE Stonebridge Drive landscape backyard- owner updated by email that
this is complete.

775 SE Pinyon Street - no update, landscape was approved on 5/27/2025 - work
is in progress.

815 SE Pinyon Street - landscape approved on 08/03/25 in progress - Lupe
Gonzales.

c. Variance archives

d. General

870 SE Pinyon Street (CMBC) - no update - rear setback modification BOD
approved requesting to adjust back set back to adhere to TOC 5'. - approved by
BOD.

335 SE Cobblestone Court - no update Variance request for shed - home is pre
Dec. 2021 and wants the variance to follow the sale of the home. It has been a
factor in the prospective buyer’s feedback. - approved by BOD - expires may
2026 - no new update.

710 SE Pine Street - Shed variance is approved and carried to new owner, but
new owner must submit checklist with DRC for final approval prior to any
building.

800 SE Pine Street sidewalk repair complete

815 SE Pinyon Street - sidewalk repair - approved.

980 SE Fairway Drive - submittal for screen around generator - BOD decision
made at 07/16/2025 meeting.

1365 SE Stonebridge Drive - roofing completed

815 SE Pinyon Street - porch railing addition - deferring to BOD

1495 SE Stonebridge Drive - roof replacement - completed

1445 SE Stonebridge Drive - roof replacement - completed

1515 SE Stonebridge Drive - trim painting approved and completed
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7. 0Old Business

a. Right-of-Way for bridge and road improvements. Regarding the Storage Lot on Deer Trail
Avenue, the minutes from a special BOD meeting to review an agreement with TOC were
voted. A motion to approve the minutes was offered by Mr. Farrell, seconded by Mr.
Locke, and unanimously approved by BOD. CAM will send a community-wide Email
describing expected traffic interruptions on Deer Trail Avenue due to bridge work.

b. Board goal review. Ms. Martin gave a brief overview of BOD progress on 2025 goals,
several of which are already completed. Goals were previously published in the
community newsletter and are posted on the DCVOA website.

c. A BOD work session is confirmed 8/26/2025 9:00 AM. Mr. Symmes asked that an agenda
item be added regarding discussing having builders verify and certify window and
property offset measurements.

8. New Business

a. 755 SE Pinyon Street - a planned new build (including variance request) by Mayberry
Builders. A motion to approve the variance as presented including less stone amount
reduced to less than 30% was offered by Mr. Locke and seconded by Mr. Symmes. The
motion was defeated 3 to 2. A motion by Mr. Colby to approve the variance as
presented including less stone amount reduced to less than 30% and including
additional architectural features to enhance the overall appearance of the house, was
seconded by Mr. Farrell and approved unanimously. Regarding the building plans, Mr.
Locke offered a motion to approve the house design as presented except for the exterior
color.. Motion seconded by Mr. Colby and approved unanimously. Mr. Locke excused
himself from the meeting at 10:09 AM.

b. Adiscussion regarding using “zoom Workplace” (i.e. Zoom Meetings) or similar
technology was conducted. In response to several owner requests received by CAM,
ideas and opinions regarding the use of meeting technology were discussed. Ms. Klein
voiced opposition. Ms. Brown predicted minimal costs would be incurred for
implementing such technology at BOD meetings. Mr. Symmes warned that technical
issues would need to be addressed, but saw benefits for owners away from the
neighborhood at meeting time. Mr. Colby was in favor as an alternative to join the
meetings as a BOD member. Mr. Farrell strongly objected to the idea because extra time
would be required to organize and administer meetings, and voiced a concern that the
technology might be construed as a “recording”. Ms. Johnstun stated a preference for
in-person attendance as a way to preserve community spirit. Mr. Beck stated this
technology offers advantages to improve communications. Mr. Chapman questioned if
video would be necessary, or if audio alone would suffice. Mr. Colby requested the topic
to be added to the work session agenda.

c. Adiscussion regarding reserve fund Certificates of Deposit (CDs). Treasurer Symmes
would like to tie service terms of signers of CDs to align with the maturity schedule for
CDs. Mr. Symmes wrote a summary of the matter in his report, and would like BOD to
discuss updating the operating procedure and Policy 7 at the upcoming work session.

d. Adiscussion regarding owners borrowing DCVOA tables and chairs. CAM reports that
approximately 50 chairs and folding tables are occasionally wanted to checkout or rent
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from DCVOA. Several advantages and disadvantages were discussed, but BOD did not
choose to pursue the suggestion.
9. Open Comments and Discussion from the Floor

a. Ms. Waltman stated that there are several dead aspen trees on improved lots. Ms.
Martin asked that such issues be addressed through established complaint procedures.

b. Mr. Chapman received notice from Delta County Public Health that a West Nile
Virus-bearing mosquito was trapped earlier in August near Grand Mesa Drive in
Cedaredge. Mr. Chapman notified the TOC administrator about this.

c. Mr. Lenius assisted Chief Sanders moving the automated traffic sign to a new spot in the
neighborhood, and the sign is thought to be effective in mitigating speeding. Mr. Lenius
asked about dead grass on a retention pond near SE Independence Avenue and SE
Stonebridge Drive. Further discussion ensued. Although this is not part of DCVOA, CAM
has mentioned the concern to the owners of the property regarding this lot and the
HOA building lot, as other owners have raised concerns and complaints. It was also
mentioned that watering is halted on the Townhome Association's common area within
the block between Old GoatTrail and SE Jay Avenue per direction from the Townhome
Association, as a water-saving measure as they enter phase 1 for future xeriscaping. A
xeriscape plan will go through the DRC for approval..

d. Ms. Johnstun asked about tall shrubs blocking driver’s views on the inside bend where
SE Independence Avenue meets SE Stonebridge Drive. This is not part of DCVOA but
CAM has mentioned the concerns to the owners of the property.

e. Ms. Klein provided background information about earlier property transfers contributing
to the DCVOA neighborhood boundary and how it relates to issues often discussed in
BOD meetings.

10. Time and Date for Next Regular Meeting Sep 17 9:00 AM. Topics to include as a minimum:

a. 755 SE Pinyon Street - review and or approve a new exterior color.

11. Adjourn at 11:02 am

a. Mr. Symms moved to adjourn, and Mr. Farrell seconded. BOD approved on four votes

with Mr. Locke being absent.

Respectfully Submitted,
John Farrell, Secretary
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