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Regular Board of Directors (BOD) Meeting 

April 16, 2025 09:00 AM 

MINUTES 

 

1.​ Call to Order (President) 
a.​ The meeting was called to order by President, Ms. Marcia Martin at 9:00 AM. Board 

members present were Secretary, Mr. John Farrell, Vice President, Mr. Tate Locke, 
Treasurer, Mr. Steven Symmes, and Director, Mr. Steve Colby arrived at 9:08. Design 
Review Committee (DRC) member Ms. Jean Waltman was present. Community 
Association Manager (CAM) Ms. Tracy Brown was present. 

b.​ Owners in attendance were as follows. 

Boswell, Doug Lenius, David 

Boswell, Fran Miller, Norma 

Chapman, Courdell Waldrum, Kris 

Evans, Matthew Walker, Victoria 

Johnstun, Linda  

2.​ Agenda items additions/changes 
a.​ Variance for 335 SE Cobblestone Court (see New Business below). 
b.​ Letter to read from Mr. Peter Ehrlich (see New Business below). 

3.​ Approve minutes of March 19, 2025 meeting (Secretary) 
a.​ Ms. Martin asked that financial reports submitted for approval  in March and hereafter 

be cited in the minutes as “Financial Statements”, and asked the Treasurer to follow this 
standard when adding titles to these. 

b.​ Several minor editorial corrections were identified. 
c.​ Mr. Colby moved to approve the minutes with the above modifications (a and b), and 

Mr.  Symmes seconded.  The motion was approved unanimously.  

4.​ Financial Statement Review for Month (Treasurer) 
a.​ All financial statements are generated using QuickBooks database and software. 
b.​ The report “TREASUER’S SUMMARY REPORT January Through March - Q1 2025” was 

distributed. 
a.​ Three statements were distributed for BOD approval as follows. 

 
i. Deer Creek Villages Owners Association Budget vs. Actuals: Operating only 
Budget_FY25_P&L_1_(1) FY25 P&L January - March 2025.  
ii. Deer Creek Villages Owners Association Budget vs. Actuals: Storage lot only 
Budget_FY25_P&L_1_(1) FY25 P&L January - March 2025. 
iii. Balance Sheet Deer Creek Villages Owners Association As of March 31, 2025. 
 
Mr. Locke moved to approve the statements and Mr. Colby seconded.  The motion was 
approved unanimously. 
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5.​ CAM Report (Ms. Brown) 

a.​ There was one (1) property transfer during March 2025 - 950 SE Fairway Drive. 
b.​ There was one (1) March 2025 Transfer fee ($100) and one (1) Working Fund Reserve fee 

($400) (950 SE Fairway.)   
c.​ Tumbleweed Landscape repaired the gravel at the SE Fairway cluster box where tire 

tracks damaged the landscaping.  
d.​ Tumbleweed sprayed the Storage Lot with pre-emergent. 
e.​ Property taxes were paid for the storage lot 
f.​ Federal and State tax reports were completed by Blair and Associates. They were filed 

and paid on April 14, 2025. 
g.​ We have three properties that have become estates due to the owner's death. They are 

unpaid for the first and second quarter, but Ms. Brown has been working to resolve the 
issue with the estate, or working to find information to reach the executors (specifically 
for vacant lot 970 SE Fairway Drive). 

h.​ The mailbox replacement project on Fairway (due to damage) is complete and all 
receipts have been turned in to the driver’s insurance company. Ms. Brown was notified 
on April 10, 2025 that a check for $5911.89 has been mailed to DCVOA PO box, and to 
expect it within 7-10 business days. This will be deposited into the Operating Account to 
cover the expenses already paid. 

6.​ Design Review Committee Report (DRC Representative) 
a.​ New Build House Plans  

i.​ 725 SE Pine St. - The DRC reviewed the plans and color board and are 
recommending approval of both to the BOD. 

b.​ New Requests/Requests to follow up on (none) 
c.​ Landscaping 

i.​ 1545 SE Stonebridge - work has started but the DRC has not received 
notice of completion. 

ii.​ 1545 SE Stonebridge landscape - submitted another request for 
backyard landscape rework. - This is under DRC review. 

iii.​ 1590 SE Stonebridge - request to remove grass on the side of the 
house and replace two pine trees. - This is under DRC review. 

d.​ Architectural (none) 
e.​ Variances 

i.​ 870 SE Pinyon - rear setback modification needed - requesting to 
adjust back set back to adhere to Town of Cedaredge (TOC) 5’. - defer 
to BOD. 

ii.​ 335 SE Cobblestone - Variance request for shed - home is pre Dec. 
2021 and wants the variance to follow the sale of the home. It has 
been a factor in the prospective buyer’s feedback. - defer to BOD. 

f.​ Fencing  
i.​ 1440 SE Stonebridge fencing is complete. 

g.​ General 
i.​ 800 SE Pine submitted a request to approve sidewalk repair - it was 

approved. 
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ii.​ 1275 SE Fairway - a maintenance Buffer Zone was approved for the 

ditch running through the yard. 
h.​ Window/Footing Measurements  

i.​ 805 SE Pine - window/door measurements were sight verified by DRC 
Jean Waltman (Tracy Brown also attended to help) 

i.​ Completed Requests (none) 
j.​ Pending and Expired Projects (none) 

7.​ Old Business 

a.​ Public safety concern letter review - owner Dave Lenius. Mr. Lenius recapped his 
concerns about traffic in the neighborhood, as shared in the March 19 BOD meeting. Mr. 
Lenius provided BOD a letter that Ms. Martin reviewed aloud during today’s meeting. 
Mr. Lenius requested we submit this letter to TOC.  Mr. Colby suggested we add a 
statement that TOC should consider future enhancements to help pedestrians stay off 
streets.  Mr. Locke suggested we propose speed humps instead of speed bumps because 
bumps are too impactive and impractical to plow. Mr. Farrell suggested we not propose 
costly or lofty goals in the letter, so as to diminish the credibility of the request.  Ms. 
Martin suggested slight changes to the proposed correspondence per suggestions from 
BOD and Mr. Lenius.  Mr. Symmes made additional suggestions. In conclusion, the letter 
will be revised by Ms. Martin per suggestions and distributed to BOD for review. Mr. 
Lenius stressed that traffic control measures need to be implemented as soon as 
possible to avert mishaps.  Ms. Boswell asked when TOC Trustees might review the letter 
and BOD suggested May might be the soonest possible. 

b.​ Design Review Guidelines (DRG) update. 

i. Ground mount solar - Technicalities of solar were discussed. Mr. Symmes suggested 
handling the matter through the BOD variance process and BOD should amend DRG to 
set guidelines that prospective solar requestors could have for information.  Ms. Martin 
will draft a statement for BOD to review. Ms. Johnstun asked if portable ground mount 
installations are covered by this discussion and Mr. Farrell said this is not within the 
scope of this discussion, but Ms. Brown agreed to add this topic for future discussion. 

ii. Dark Sky - Wording updates being collected/compiled by Ms. Brown. 

iii. Lot Footprint - Wording updates were reviewed. Ms. Miller said the original plan for 
the neighborhood was a minimum area of 1800 square feet for the main level. DRG 
Section 3.2 is modified as follows (effective 4/16/2025).  The revised wording of two 
sections are repeated here, with additions in italics. 

 

…No two-story or multi-story dwellings shall be permitted on any of these lots with less 
than 1,700 square feet; the main level footprint must remain a minimum of 1500 square 
feet. Finished walk-out basements shall be included in total square footage of living 
space; the main level must remain at a minimum of 1500 square feet… 

 

…No two-story or multi-story dwellings shall be permitted on any of these lots with less 
than 2,000 square feet; the main level footprint must remain a minimum of 1800 square 
feet.  Finished walk-out basements shall be included in total square footage; the main 
level must remain a minimum of 1800 square feet… 
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Mr. Locke offered a motion to approve this change and Mr. Farrell seconded, motion 
unanimously approved. 

8.​ New Business 
a.​ 725 SE Pine new build submittal - Cristee-Meade.  A motion to approve plan as 

submitted offered by Mr. Colby and seconded by Mr. Symmes, BOD approved on four 
votes with Mr. Locke recused. 

b.​ 870 SE Pinyon - Variance Request prior to new build submission - Cristee-Meade. A 
variance in the setback on the northwest side of the property is requested because the 
current setback limitations would not reasonably allow for construction of a home on 
this property. A map illustrating the variance was provided by Mr. Locke today. A motion 
to approve the variance for the lot at 870 SE Pinyon Street to the rear setback of the lot 
with the addition “AND THAT THE VARIANCE WILL TRACK THROUGH THE BUILD OF THE 
LOT” was offered by Mr. Symmes and seconded by Mr. Colby, the motion being approved 
by BOD on four votes with Mr. Lock abstained. 

c.​ 335 SE Cobblestone Court.  A shed is requested at this address with the house built prior 
to December 31, 2021 before sheds were ruled out in the DRG. Because of this, a  shed 
here can be grandfathered in. Mr. Locke offered a motion to approve the request, and 
Mr. Symmes seconded, with  BOD approving a variance request through June 1, 2026 for 
owner plans to add shed at 335 SE Cobblestone Court as long as a Design Review 
request is submitted per DRG 2.2.  

d.​ 705 SE Pinyon Street. - Unimproved lot - the owner wants to delay having the lot 
mowed, and possibly conducting earth grading. BOD asked Ms. Brown to assist the 
owner in finding a landscaper to perform weed mitigation not to include grading. 

e.​ A letter from the owner of 740 SE Stonebridge Drive (Ehrlich) asks BOD to consider a one 
year instead of 120 day limit between approved house building plans and when 
groundbreaking occurs, because filing extensions can become burdensome to builders.  
BOD discussed this and deems the existing DRG adequate. The letter also objected to 
suggestions to add signage to the neighborhood for traffic safety and the objection was 
noted by BOD. 

9.​ Open Comments and Discussion from the Floor 
a.​ Mr. Chapman addressed an idea floated for traffic roundabouts in our neighborhood, 

pointing out that easements would make roundabouts impractical.  Flashing traffic signs 
were briefly discussed but no conclusions reached (note: traffic roundabouts are not 
being considered by BOD for our neighborhood). 

b.​ Ms. Walker requested a discussion regarding  a legal matter and Ms. Brown asked this to 
be deferred to an executive session (see below). 

10.​  Time and Date for Next Regular Meeting May 21 9:00 AM. Topics to include as a minimum 
a.​ Public safety concerns regarding traffic. 
b.​ DRG updates. 

11.​Mr. Locke moved to start an executive session at 11:25 AM and Mr. Symmes seconded. BOD 
approved unanimously.  Present were BOD, Mr. Evans, Ms. Walker and Mr. Pete Doerfler on the 
phone . Concluded at 11:46 AM. Mr.  Farrell moved to adjourn the executive session and Mr. 
Symmes seconded, BOD unanimously approved 

12.​Adjourn at 11:47 AM 
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a.​ Mr.  Symmes moved  to adjourn, and Mr.  Locke seconded.  BOD unanimously approved. 

 
Respectfully Submitted, 

John Farrell, Secretary 
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